
LAST MILE MANAGEMENT

Your Digital Intralogistics Solution 
	

YOUR BENEFITS

PAPERLESS
Digital instructions sent directly to the milk run-
ner’s device ensure accurate and dependable 
refills.

INTELLIGENT
Optimized route plans ensure efficient replenish-
ment runs along the shortest path, enhancing your 
process for maximum productivity.

TRANSPARENT
Real-time transaction data provides insights for 
agile production and responsive adjustments.

HIGHLY RELIABLE

FLEXIBLE IN RECONFIGURATIONS

ELECTRONIC DEMAND REQUEST

MOBILE APP - PAPERLESS

INTEGRATION OF ALL ARTICLES

WORK CELLS - configurable

ROUTE DEFINITION - customizable

SIMPLE INDUSTRY 4.0 TOOL

FEATURES

Create an efficient material flow and ensure 
the availability of your parts on your shop floor. 
Manage milk run activities paperlessly and with 
full transparency to guarantee availability and 
shorter replenishment times.

Whether it is a work cell based production, batch 
production, flow production or a mixed model 
assembly line, our solution is designed to support 
it all. Last Mile Management enables the seam-
less distribution of all parts across your shop 
floor, not limited to Bossard components.



BOSSARD LAST MILE MANAGEMENT

If you have any questions about
Last Mile Management please feel 

free to contact us at
www.bossard.com. 

REPLENISHMENT PROCESS WITH BOSSARD LAST MILE MANAGEMENT

1.	�At the work cell, a demand request is triggered semi- or fully 
automated - depending on the system.

2.	�The demand request is transmitted to the Bossard software ARIMS 
and is added automatically to the digital picking list.

3.	�With the help of a digital picking list, the material can be efficiently 
picked at the supermarket, pre-assembly, warehouse, etc.

4.	�The milk run receives a route plan to replenish the work cells: 
path-optimized, paperless, reliable and time-saving.


