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EXPERT WALK

From Insight to Impact in Your 
Assembly Processes

With an Expert Walk you gain clear insights 
into your assembly environment on the scope 
you choose. You reveal optimization potential in 
operations, quality and cost, from single fasten-
ing applications to entire assembly lines.

Our expertise lies in providing the right kind of fas-
teners for your product. We have the right knowl-
edge to find the best one out of our wide range of 
fasteners which can optimize your product in the 
production line.  The benefits are manifold:

ASSEMBLY COST REDUCTION

QUALITY IMPROVEMENTS

OPTIMIZED PROCESSES

HIGHER PRODUCTIVITY

Use Expert Walk to uncover optimization potential and get a second specialist review of your assembly
processes. Gain confirmation that you are on the right track and identify optimal solutions for existing
challenges.



Do not hesitate to contact us with any questions 
regarding Expert Walk. We are happy to serve you. 

Please contact us at:  www.bossard.com. 

EXPERT WALK

From Analysis to Impact

DISCOVER DEEP DIVE DISCOVERED VALUE REALIZE VALUE 

First analysis to understand 
where we can help

Comprehensive analysis to the 
depth you choose (on site)

Presentation of observations 
and potential impact

Integration of agreed & 
measurable improvements

Initial discussion to capture 
needs & priorities

On-site review: single 
applications to full lines

Easy explained report 
summarizing findings

Customer decision alignment 
on recommended actions

Targeted questions to 
identify focus areas

Advisory on fasteners, joints 
and process flow

Identified optimization oppor-
tunities Executing improvements

Early engineering input on 
potential solutions

Assessment of tools, 
equipment and settings

Initial TCO / value estimation 
and cost drivers

Turn insights into measurable 
shop-floor results

NDA, upon request for 
transparency and comfort

Analysis of quality 
performance & failures

Indication of quality improve-
ment & potential risk

EXPERT WALK PROCESS

DISCOVERY
Kick off (remote or on-site)
First inputs

DISCOVERED VALUE
Observations and 
TCO report

DEEP-DIVE
Shop floor walk
Assessment

REALIZE VALUE
Alignment on actions
Executing improvements

Through a clear, step-by-step approach, we help you validate current practices, uncover improvement 
opportunities, and turn insights into measurable value.


