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A useful, hands-on training



AI is not just for writing—it’s a 
thinking partner for structuring 

ideas.



Pros and Cons of AI
What AI Does Well

• Summarizing long text
• Suggesting structure and 

formulas
• Cleaning or reorganizing data
• Turning messy information into 

draft outlines

What AI Does NOT Do Well

• Legal interpretation

• Nuanced policy judgment

• Distinguishing fresh vs outdated 

information

• Fact-checking itself

• Avoiding bias or hallucination 

without human review



The Real Problem 
Isn’t Slides

• “We don’t struggle with 
PowerPoint…”

• We struggle with:
o messy notes
o unclear arguments
o too much information



What We Usually 
Start With

• notes from meeting

• half ideas

• stats copied

• random quotes



A Simple 3-Step 
AI Workflow

1. Structure → organize 

ideas

2. Refine → clarify argument

3. Visualize → turn into 

slides



Step 1: Turn Notes into Structure
Demonstration

messy notes → structured outline

PROMPT: “Turn these messy notes into a structured 
outline for a 10-minute presentation. Group ideas 
into 3–5 themes.”



Before After



Step 2: Strengthen the Argument

Demonstration
weak bullet → sharper message



Step 3: From Outline to Slides

Demonstration
outline → slide titles + bullets



Summarizing Reports Quickly

Demonstration
long doc → key points



What to Remember

• AI helps you think, not just 
write

• Start with structure, not 
slides

• Use AI to iterate quickly



Q&A



Field & Stream Studio

Thank 
You
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