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Agenda

General introduction for civil servants

AI to solve a qualitative problem

AI to solve a quantitative problem



Check your guidance

Not always possible to keep 
up …

.. but probably worth checking 
if you haven’t for a while



Collective learning through doing in 
Policy Lab

Sessions every two weeks 
where we do an activity and 
tackle a challenge …

.. we then discuss how we 
might apply it to our work …

.. at least 8 have been about 
AI and AI related work



There are many tools available - but basic 
prompts are kind of universal

Co-Pilot is just as capable 
as ChatGPT now ...



Co-Pilot is just as capable 
as ChatGPT now ...

… and enterprise licenses 
can help you with recent 
documents

There are many tools available - but basic 
prompts are kind of universal



AI to solve a qualitative 
problem (grouping by topic)



Generates hundreds of statements on a topic 
submitted by participants

How do we categorise them so we can sift through 
them easily?

We use it for for our Collective Intelligence tool 
Pol.is



Solving a qualitative problem (grouping by topic)
Where is the data?

Use .csv files rather than pasting into the 
window

Specify which files to look at, you can 
paraphrase

Best to start with pre-made topics Example prompt

“Group the statements in the statements CSV file 
according to the topics and subtopics in the 
categories CSV file.

Output the results in a new CSV file in the following 
markdown format
| statement | topic | subtopic |

Make sure to include the correct IDs with the 
statements and include the statements verbatim, do 
not paraphrase”

Example with attached files data_categories.csv
and statements_uncategorised.csv



Example prompt

“Group the statements in the statements CSV file 
according to the topics and subtopics in the 
categories CSV file.

Output the results in a new CSV file in the following 
markdown format
| statement | topic | subtopic |

Make sure to include the correct IDs with the 
statements and include the statements verbatim, do 
not paraphrase”

Example with attached files data_categories.csv
and statements_uncategorised.csv

Where is the data?

Use .csv files rather than pasting into the 
window

Specify which files to look at, you can 
paraphrase

Best to start with pre-made topics

How do you want it output?

Some other possibilities: 

• Summarised text output

• A .csv file with format – you can use a 
screenshot or Markdown works well

• Python/Jupyter code (advanced)

Solving a qualitative problem (grouping by topic)



Example prompt

“Group the statements in the statements CSV file 
according to the topics and subtopics in the 
categories CSV file.

Output the results in a new CSV file in the following 
markdown format
| statement | topic | subtopic |

Make sure to include the correct IDs with the 
statements and include the statements verbatim, do 
not paraphrase”

Example with attached files data_categories.csv
and statements_uncategorised.csv

Where is the data?

Use .csv files rather than pasting into the 
window

Specify which files to look at, you can 
paraphrase

Best to start with pre-made topics

Extra qualifiers, quality checks

You may need to include some clause to 
avoid ‘over-correcting’ to preserve the data

How do you want it output?

Some other possibilities: 

• Summarised text output

• A .csv file with format – you can use a 
screenshot or Markdown works well

• Python/Jupyter code (advanced)

Solving a qualitative problem (grouping by topic)



Example prompt

“Group the statements in the statements CSV file 
according to the topics and subtopics in the 
categories CSV file.

Output the results in a new CSV file in the following 
markdown format
| statement | topic | subtopic |

Make sure to include the correct IDs with the 
statements and include the statements verbatim, do 
not paraphrase”

Example with attached files data_categories.csv
and statements_uncategorised.csv

Solving a qualitative problem (grouping by topic)



• Us attached files instead of pasting into window
• You can paraphrase and the LLM will pick it up
• Start with premade topics if possible
• Ask for the output you want
• Beware of the LLM ‘’over-correcting’
• Topics are as broad as the size of the data set

Solving a qualitative problem (grouping by topic)



AI to solve a quantitative 
problem (who needs to login?)



Example prompt

“I have two sheets in an excel doc - one has a list of 
ids of people who have logged in to our survey 
system, the other has a list of all our user records 
including their ids. 

How can I generate a list of user records of people 
who have NOT logged in to our survey?”

Solving a quantitative problem (who needs to login?)

Describe the data

Describe the what you see in Excel 
before asking about how to solve 
the problem



Describe the data

Describe the what you see in Excel 
before asking about how to solve 
the problem

Example prompt

“I have two sheets in an excel doc - one has a list of 
ids of people who have logged in to our survey 
system, the other has a list of all our user records 
including their ids. 

How can I generate a list of user records of people 
who have NOT logged in to our survey?”

Solving a quantitative problem (who needs to login?)

Really good for technical help and 
to find idiomatic ‘best practice’ 
ways to do more complex tasks



Example prompt

“I have two sheets in an excel doc - one has a list of 
ids of people who have logged in to our survey 
system, the other has a list of all our user records 
including their ids. 

How can I generate a list of user records of people 
who have NOT logged in to our survey?”

Describe the data

Describe the what you see in Excel 
before asking about how to solve 
the problem

Solving a quantitative problem (who needs to login?)

Really good for technical help and 
to find idiomatic ‘best practice’ 
ways to do more complex tasks



Example prompt

“I have two sheets in an excel doc - one has a list of 
ids of people who have logged in to our survey 
system, the other has a list of all our user records 
including their ids. 

How can I generate a list of user records of people 
who have NOT logged in to our survey?”

Describe the data

Describe the what you see in Excel 
before asking about how to solve 
the problem

Really good for technical help and 
to find idiomatic ‘best practice’ 
ways to do more complex tasks

Using the data in this workbook …

Solving a quantitative problem (who needs to login?)



Thank you!
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