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Agenda
• My experience in managing challenging conversations
• Foundations of respectful working relationships
• Clarity of purpose and communication
• Tools to help build effective working relationships
• Trust and reliability



Background and Experience



Foundations of Respectful 
Working Relationships
• Establish shared expectations
• Creating safe and brave spaces
• Co-create a ‘ways of working’ 
     agreement



Clarity of Purpose & Communication
• Strong teams share a clear purpose
• Sharing objectives keeps us aligned
• Consistent communication (e.g., weekly 

check‑ins) reduces ambiguity
• Tools and rotating chairing support clarity 

and flexibility
• Kindness and relational check‑ins keep 

us connected



Tools for Improved Team-work



Monthly Conversations



Employee Passports & Personal 
Learning Plans (PLPs)



Dealing with Conflict at Work
• Centre yourself
• Be clear on the purpose
• Check your emotions and triggers
• Think ahead about the conversation
• Choose a comfortable space
• Ask open, curious questions
• Pause and look for common ground
• Notice triggers and reset when needed



Trust and Reliability
• Trust underpins effective teamwork
• Built through consistency, honesty, and clear ways of 

working
• Reliability and transparency reduce assumptions
• Small acts of recognition help people feel valued
• Fairness and openness deepens trust



“People will forget what you said, they will 
forget what you did, but they will never 
forget how you made them feel” 
(Maya Angelou Poet – 1928 – 2014)

THANK YOU & QUESTIONS 


