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Why transformative
Innovation happens
at the Edge

PRESENTED BY Renae Hanvin
e Connect with me on LinkedIn
e Visit resilientready.org



Why being away from the centre allows for
bolder experimentation.

r Resilient
Ready



e Managing risk
 Maintaining stability
e Scalable systems
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e Less focus on process

e More focused on what works

e Can move faster, across boundaries
and test ideas in the real world
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4— Small, local and practical.
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How to tell if your initiative has the potential to scale
or if it needs a pivot.
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Will it work somewhere else or only here?



Building a connected
and resilient Australia

by measuring our Option 1
invisible infrastructure

e Limit to 3 pilot communities

Option 2:
e Relevant to every community
e Including global communities
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Sociabli.resilientready.org I sggiloisnt
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NOT LIMITED TO DISASTERS

Relevant before,
during and after

Volunteer
groups

onuonugt ggggb Not-for-profits

. Small to Non-
Culturally and People with medium Health and government

Linguistically Disabilities Businesses Community organisations
Diverse Services

Industry Essential

Faith-based Associations serv_ices
providers

Farming . Migrant and
communities Corporations refugee
services

Research and Philanthropic Infrastructure
Academics funders and transport
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HOW TO USE THE FRAMEWORK + TOOL

Multi-purpose
benefits
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Practical ways to bring ‘edge’ insights back into the centre
of government and drive systemic change.
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Stronger
Communities,
Brighter Futures

Turn local success
into clear evidence.
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Turn local success
into clear evidence.

Build support across
the system.




Turn local success
into clear evidence. Piivteng S [
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Build support across
the system.

For Emergency A«
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In summary...
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Building a connected
and resilient Australia
by measuring our
invisible infrastructure
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Measuring social capital and social infrastructure
at the SA1 “neighbourhood” level.
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Thank you -
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