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1 General information 

ESRS 2 General disclosures 

BP-1 – General basis for preparation of sustainability statements 

This Sustainability Statement for the 2024 financial year has been prepared on a consolidated basis. It 

complements the financial statements of Oldenburgische Landesbank AG (OLB), which have been pre-

pared in accordance with the provisions of the German Commercial Code (HGB), and is published as a 

separate, standalone report outside the management report. The scope of consolidation includes the OLB 

subsidiaries Weser Funding S.A. (Compartment 4, 5, and 6), OLB-Service GmbH, and QuantFS GmbH. 

Based on the results of the due diligence process and the assessment in line with the principle of double 

materiality, this Sustainability Statement considers the material impacts, risks, and opportunities associ-

ated with the bank’s own business activities as well as its upstream and downstream value chain. The 

value chain is described in section SBM-1. 

No use has been made of the option to omit specific information relating to intellectual property, know-

how, or the outcomes of innovations. 

BP-2 – Disclosures in relation to specific circumstances 

The Corporate Sustainability Reporting Directive (CSRD) (Directive (EU) 2022/2464) came into force at 

the beginning of 2023 and was expected to be transposed into national law during 2024. In anticipation 

of this, OLB undertook extensive preparations for its first CSRD-compliant reporting obligation for the 

2024 financial year. This included, in particular, the application of the European Sustainability Reporting 

Standards (ESRS), which specify the general requirements of the CSRD and form the framework for 

sustainability reporting. 

It was only towards the end of 2024 that it became foreseeable that the CSRD would not be transposed 

into German law in time for the 2024 financial year. Since OLB’s preparations for the first-time application 

of the ESRS were already well advanced by that time, the Bank decided to implement the European 

reporting standard in accordance with the provisions of commercial law governing the non-financial state-

ment, which remain applicable. In line with ESRS terminology, the non-financial statement is referred to 

as the "Sustainability Statement" in the following. 

In this context, OLB has chosen to apply the ESRS partially with respect to Standard S1 (Own Workforce), 

making use of the option to omit certain disclosure requirements for S1-9 (Diversity Metrics) partially and 

for S1-16 (Remuneration Metrics) in full, due to cost considerations. As a result, the latter section is omit-

ted entirely. 

In previous years, OLB prepared an annual non-financial statement separate from the financial report in 

accordance with the German CSR Directive Implementation Act (CSR-RUG). For this purpose, the Bank 

used the reporting framework of the German Sustainability Code (DNK), which included a predefined 

selection of quantitative performance indicators aligned with the Global Reporting Initiative (GRI). The 

transition to the ESRS requirements significantly expands the scope of sustainability reporting. Compa-

rability between the two reporting formats is further complicated by the fact that, during the reporting year, 

Degussa Bank AG was merged into OLB with retroactive effect from 1 January 2024. Until then, Degussa 
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Bank’s non-financial statement had been an integral part of its annual report within the management re-

port. 

The following table contains general disclosure requirements in accordance with ESRS 2, supplemented 

by content from topic-specific ESRS: 

General disclosure requirements in accord-

ance with ESRS 2 

Thematic ESRS 

GOV-1 – The role of the administrative, manage-

ment and supervisory bodies 

G1 Business conduct 

GOV-3 – Integration of sustainability-related per-

formance in incentive schemes 

E1 Climate change 

SBM-2 – Interests and views of stakeholders S1 Own workforce 

S4 Consumers and end-users 

SBM-3 – Material impacts, risks and opportunities 

and their interaction with strategy and business 

model 

E1 Climate change 

S1 Own workforce 

S4 Consumers and end-users 

IRO-1 – Description of the processes to identify 

and assess material impacts, risks and opportuni-

ties 

E1 Climate change 

E2 Pollution 

E3 Water and marine resources 

E4 Biodiversity and ecosystems 

E5 Resource use and circular economy 

G1 Business conduct 

The time horizons used in the Sustainability Statement generally align with standard definitions: “short-

term” refers to one year, “medium-term” covers a period of more than one year up to five years, and “long-

term” applies to periods exceeding five years. 

An exception applies to the ESG risk inventory, which is used to identify and assess material impacts, 

risks, and opportunities, as well as to subsequent ESG scenario analyses (see section IRO-1). In these 

cases, the threshold between medium-term and long-term is set at three years. This deviation is due to 

the role of the ESG risk inventory and ESG scenario analyses: As part of the annual risk inventory, which 

serves to identify material financial risks, both processes are aligned with the three-year planning horizon 

of the bank’s medium-term business planning. 
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Sources of estimates and measurement uncertainty 

The reported figures on energy consumption and energy mix (see section E1-5) as well as the associated 

greenhouse gas emissions from OLB’s own operations (Scope 1 and Scope 2 GHG emissions, see sec-

tion E1-6) are subject to the following significant measurement uncertainties: 

Source of measurement uncertainty Assumptions made 

OLB’s energy consumption data (excluding De-

gussa Bank) is generally recorded for the billing 

period from June 1 of the previous year to May 31 

of the reporting year. 

The energy consumption values for the billing pe-

riod are adopted as the consumption values for 

the reporting year. 

Electricity consumption data for the locations at 

the Oldenburg Campus, Heiligengeiststraße Ol-

denburg, and various sites with monthly readings 

are incomplete as of the reporting date. 

Consumption for these locations is scaled to the 

full year 2024 based on the electricity consump-

tion data from the first 11 months of the year. 

Some ancillary cost statements for rental proper-

ties leased by OLB (excluding former Degussa 

Bank locations) are not available as of the report-

ing date. 

Energy consumption values and GHG emissions 

for rental properties with missing ancillary cost 

statements are excluded due to cost and material-

ity considerations. 

Certain rental properties leased by OLB (exclud-

ing former Degussa Bank locations) are billed 

based on flat-rate energy charges without con-

sumption measurement. 

Energy consumption values and GHG emissions 

for properties with flat-rate energy billing are ex-

cluded due to cost and materiality considerations. 

The energy consumption data for the former De-

gussa Bank’s worksite branches is either not rec-

orded or not disclosed by the respective landlords. 

Energy consumption values and GHG emissions 

for the worksite branches are excluded due to cost 

and materiality considerations. 

Electricity consumption data for the former De-

gussa Bank’s headquarters for the year 2024 is 

not available as of the reporting date. 

The calculation is based on the electricity con-

sumption data from 2023. 

Heat consumption data for the former Degussa 

Bank’s headquarters for the year 2024 is incom-

plete as of the reporting date. 

Consumption for the full year 2024 is scaled based 

on heat consumption data from the first 11 months 

of the year. 

The disclosure of financed greenhouse gas emissions reported in section E1-6, specifically for Scope 3, 

Category 15 emissions in the downstream value chain, is subject to estimation uncertainty due to the use 

of average data as calculation input. These emissions are calculated in accordance with the Partnership 

for Carbon Accounting Financials (PCAF) methodology. The PCAF standard assesses the reliability of 

calculations on a five-level quality scale, where level 1 represents the highest quality and level 5 the 

lowest. Each level is defined by progressively less detailed and more generalized input parameters. The 
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input parameters used by OLB predominantly correspond to a quality score of 4, with some estimates 

incorporated into the data input. However, for the PCAF asset classes Listed Equity and Corporate Bonds 

and Sovereigns (including LULUCF), primary data is used partially or predominantly, achieving a quality 

score of 2 or better. Specifically, the following key figures are subject to estimation uncertainty in the 

compilation of portfolio data for the calculation of financed greenhouse gas emissions: 

PCAF asset class 
Source of measurement uncer-
tainty 

Assumptions made 

Business Loans and Un-
listed Equity 

▪ Balance sheet total 
▪ Turnover 

The first available value is used 

according to the following priority 

order: 

1. Most recent standalone finan-

cial statement 

2. Most recent consolidated fi-

nancial statement 

3. Standalone financial state-

ment from a historical period 

4. Consolidated financial state-

ment from a historical period 

If no balance sheet total is availa-

ble, an average value is calcu-

lated. 

Project Finance 

Commercial Real Estate 

Market value 

If no market value is available, an 

approximate value is estimated on 

the basis of the mortgage lending 

value. 

Gross floor area 
If no gross floor area is available, 

an average value of comparable 

properties is used. 

Mortgages 

Market value 

If no market value is available, an 

approximate value is estimated on 

the basis of the mortgage lending 

value. 

Gross floor area for properties in 
Germany 

If no gross floor area is available, 

an average value of comparable 

properties is used. 

Gross floor area for properties in 

the Netherlands 

Flat-rate approach: 120 m² 
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The calculation of financed greenhouse gas emissions for Scope 3, Category 15 is based on the loan 

volume reported as of 31 December 2024, applied retrospectively for the entire year. This means that 

intra-year fluctuations in loan volume, and consequently in financed greenhouse gas emissions, are not 

taken into account. 

The measurement uncertainties mentioned above do not impact or translate into monetary amounts. 

GOV-1 – The role of the administrative, management and supervisory bodies 

OLB operates under a two-tier governance structure consisting of a Management Board and a Supervi-

sory Board. The composition and number of Management Board members are determined by the Super-

visory Board in accordance with the bank’s Articles of Association. Currently, the Management Board 

consists of six members. The table below provides an overview of the full Management Board. It is com-

posed of Stefan Barth (Chief Executive Officer), Rainer Polster (Chief Financial Officer), Chris Eggert 

(Chief Risk Officer), Aytac Aydin (Chief Sales Officer), and the two Chief Investment Officers, Marc Am-

paw and Giacomo Petrobelli. The Management Board includes individuals of German, Swiss, Ghanaian, 

Turkish, and Italian nationality. All members have over 20 years of professional experience. 

Name Stefan 
Barth (m) 

Rainer  
Upholstery 
(m) 

Chris 
Eggert (m) 

Aytac  
Aydin (m) 

Marc Kofi  
Ampaw (m) 

Giacomo  
Petrobelli (m) 

Position 
Chief Execu-
tive Officer 
(CEO) 

Chief Finan-
cial Officer 
(CFO) 

Chief Risk 
Officer 
(CRO) 

Chief Oper-
ating Officer 
(COO) 

Chief Invest-
ment Officer 
(CIO) 

Chief Invest-
ment Officer 
(CIO) 

Entry date 
CEO since 
September 
2021 

CFO since 
April 2020 

CRO since 
June 2022 

COO since 
February 
2022 

CIO since May 
2021 

CIO since July 
2022 

Nationality 
Germany/ 
Switzerland 

Germany Germany Turkey 
Germany/ 
Ghana 

Italy 

The Supervisory Board of OLB consists of nine members, as stipulated in the bank’s Articles of Associa-

tion. Six members are elected by the General Meeting from among the shareholders, while three are 

elected by the employees in accordance with the provisions of the One-Third Participation Act (Drit-

telbeteiligungsgesetz). The Supervisory Board advises the Management Board on the management of 

the company and monitors its activities, particularly with regard to compliance with applicable banking 

regulatory requirements. It has the authority to establish committees from among its members and, where 

legally permissible, to delegate decision-making powers to them. Responsibilities related to sustainability 

matters primarily fall under the Audit Committee, which discusses the material impacts, risks, and oppor-

tunities associated with sustainability matters. Additionally, the Risk Committee addresses the Bank’s 

overall risk situation, including ESG risks. OLB has established the following committees: Presidential and 

Compensation Control Committee (PräsVergA), Audit Committee (PrüfA), Risk Committee (RisikoA), 

Nomination Committee (NomA), and Credit Committee (KredA). The following table provides an overview 

of the composition of the Supervisory Board as of the reporting date, including additional information and 

committee memberships. 

In line with transparent corporate governance, OLB assesses the independence of its governing body 

members based on the German Corporate Governance Code. The independence assessment follows 

the criteria set out in the Code. The results were presented and acknowledged in a Supervisory Board 
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meeting. As of 31 December 2024, 100% of the Supervisory Board members are classified as independ-

ent. 

 
Shareholder representative 

(elected by the Annual General Meeting) 

Employee representative 

(elected by the employees) 

Name 

Axel 
Bartsch 
(m) 

Manfred 
Buffer 
(m) 

Brent George 
Geater 
(m) 

Heike 
Munro 
(w) 

Sasha 
Clean 
(m) 

Michele 
Rabà 
(m) 

Michael 
Glade 
(m) 

Olaf 
Hoffmann 
(m) 

Jens 
Schäferhoff-
Grove 
(m) 

Member of the 

Supervisory 

Board 

of OLB since 

2019 2018 2018 2023 2018 2021 2018  2022 2018 

Committee 

memberships 

Plenum 
(Chair) 
PräsVergA 
(Chair) 
RiskA 
CredA 
TestA 
NomA 

Plenum 
(deputy chair) 
PresPerVergA 
RiskA 
(Chair) 
KredA 
(Chair) 

Plenum 
Presidential 
award 
RiskA 
CreditA 
NomA 

Plenum 
PrüfA 
(Chair) 

Plenum 
TestA 

Plenum 
Presidential 
award 
NomA 

Plenum 
RiskA 
CredA 

Plenum 
TestA 

Plenum 
Presidential 
award 

Nationality Germany Austria South Africa 
Germany/ 
Great Brit. 

Germany Italy Germany Germany Germany 

Result of the 

Independence 

test 

Independent Independent Independent Independent Independent Independent Independent Independent Independent 

The Management Board manages the company and conducts its business under the collective responsi-

bility of its members. As part of its management duties, the Management Board defines the corporate 

objectives, strategic direction, and business policy. It is therefore also responsible for determining the 

sustainability strategy and targets, as well as the actions for their implementation. The sustainability strat-

egy is an integral part of the regular, at least annual, discussion of the business strategy with the Super-

visory Board. This process takes into account both the impact of the company’s own business activities 

on sustainability matters and the external influence of sustainability factors. 

The CFO, in close coordination with the CEO and with the operational support of the Sustainability unit, 

is responsible for the ongoing development of the strategic framework for sustainability, as well as for the 

collection of key performance indicators and the development and implementation of processes within the 

Bank’s sustainability policy. The CRO is responsible for overseeing ESG risks and integrating strategic 

sustainability targets into OLB’s risk management framework. 

To support the Management Board in specific cross-bank matters, OLB has established various commit-

tees with specifically delegated decision-making authority. Beneath these committees, depending on re-

quirements, working groups or task forces with an operational focus but without decision-making authority 

are established, which may also address sustainability topics depending on their specific mandate. The 

close cooperation between these bodies ensures that sustainability matters are comprehensively and 

efficiently integrated across all business areas in accordance with the following business allocation plan. 
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Name Representation Responsibility 

Stefan Barth1234 Chris Eggert 

▪ Board Office 
▪ Chief of Staff 
▪ Compliance5 
▪ Corporate Communications & Investor Relations 
▪ Corporate Resilience 
▪ Governance Excellence, Process & Controls 
▪ Group Strategy and Mergers and Acquisitions 
▪ Human Resources 
▪ Internal Audit 
▪ Legal 
▪ Post Integration Management 
▪ Regulatory Affairs 
▪ Strategic Projects & Cost Management 

Marc Kofi Ampaw Aytac Aydin 

▪ Financing Solution (FS) 
▪ International Diversified Lending (IDL) & Commercial Real 

Estate (CRE 
▪ Shipping 
▪ EE Wind 

Aytac Aydin6 Marc Kofi Ampaw 

▪ Operations7 
­ Central Services & Payment 
­ Internal Services & Contract Management 
­ Branch Operations & Services 
­ Real Estate Management 

▪ Central & Digital Sales (CDS)8 
­ CDS Business Customers 
­ CDS Customer Service & Staff 
­ CDS Mortgage Business 
­ CDS Private Customers 

▪ Private Customers9 
­ OLB Real Estate 
­ Private Banking/Wealth Management 
­ Sales region North 
­ Sales region South 
­ Sales region WorksiteBank 
­ Retail Growth, Strategy and Sales 

▪ Project Management Office 

 

1 Responsible for risk management to prevent money laundering and terrorist financing, and for compliance with the provisions of Sec. 4 (3) 
of the German Money Laundering Act (GwG) for OLB AG. 

2 Responsible for human resources and social affairs in the company as Labour Director within the meaning of Section 33 of the German 
Co-Determination Act (MitbestG). 

3 Responsible for monitoring and maintaining the respective organisational requirements in the company in accordance with Art. 25 Para. 1 
Subpara. 2 DV. 

4 Appointed member of the Management Board in accordance with Section 135 (2) AktG. 

5 The full Board of Directors is responsible for compliance-relevant matters that could lead to conflicts of interest for the responsible member 
of the Board of Directors. 

6 The full Management Board is responsible for matters relating to processes for logging and monitoring authorisations that could lead to 
conflicts of interest for the responsible Management Board member. 

7 The head of the unit is authorised to issue disciplinary and technical instructions to all directly assigned units. 

8 The head of the unit is authorised to issue disciplinary and technical instructions to all directly assigned units. 

9 The head of the unit is generally authorised to issue disciplinary and technical instructions to all directly assigned units. The "PBWM" unit 
is excluded from this disciplinary assignment, as it is subordinate to the head of the department in disciplinary terms. 
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▪ Information Technology (IT) 
▪ Business Development, Products & Digital Transformation 

(BDPDT) 
▪ Marketing and Analytics 
▪ Co-operation sales 

Chris Eggert10 Stefan Barth 

▪ Credit Risk Management (CRM) 
▪ CRM Corporates and Specialised Finance 
▪ CRM Credit Processes & Governance 
▪ CRM Portfolio Development Unit (PDU) 
▪ CRM Restructuring 
▪ CRM Retail Risk and Transaction Management 
▪ Risk Control 

Giacomo Petrobelli Dr Rainer Polster 

▪ Acquisition Finance (AQF) 
▪ Corporates 
▪ Corporates Football Finance 
▪ International Business (IB) 
▪ Fund Finance 

Dr Rainer Polster11 Giacomo Petrobelli 

▪ Finances 
▪ Controlling 
▪ Sustainability 
▪ Treasury & Markets12 

OLB is committed to strengthening diversity in its leadership structures and has set specific targets for 

the proportion of women on the Management Board and for the underrepresented gender on the Super-

visory Board. The Diversity Policy, which complements the Suitability Policy, defines strategic actions for 

implementing these targets. The gender diversity of the management and supervisory bodies is calculated 

as the average ratio of female to male members as of 31 December of each year. As of the end of 2024, 

the Management Board consisted of six male members, resulting in a calculated gender diversity of 0%. 

The Supervisory Board had one female member at the end of 2024, corresponding to a gender diversity 

ratio of 11% as of the reporting date. As part of the annual evaluation process conducted by the Supervi-

sory Board, gender diversity in leadership structures is regularly reviewed for compliance with the estab-

lished targets. 

The targets were revised on 7 December 2023 with an implementation deadline of 30 November 2028. 

The targets are based on the status quo as of 2 December 2023 and are to be implemented within the 

following five years. As of 2 December 2023, the proportion of women on the Management Board was 

0/6 or 0%. The new target has been set at 20%. The status quo for the underrepresented gender on the 

Supervisory Board was 1/9 or 11% as of 2 December 2023, with the target for the new period increased 

to 20%. 

In addition to setting targets for the Management Board and Supervisory Board, new targets for female 

representation in the first two management levels below the Management Board (Level F1 and Level F2) 

were established on 19 December 2023. The new target for women at both levels is 30%. 

 

10 Management of the risk controlling function within the meaning of AT 4.4.1 para. 4 MaRisk. 

11 "Designated Person" for participation in trading on Eurex Repo. 

12 The Head of Treasury & Markets is represented by the Head of Treasury & Markets in order to maintain the separation of functions between 
front office and trading in accordance with BTO points 2 and 3 MaRisk. 
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Other diversity aspects are not formally reported by OLB at this time. 

Employee representation at OLB is ensured through the Works Council, the Youth and Trainee Repre-

sentation (JAV), and the Representative Body for Severely Disabled Employees. The company has seven 

local Works Councils and a General Works Council. The General Works Council currently consists of 22 

members, who, together with additional members, also serve on the various local Works Councils. The 

members of the Works Councils are elected by employees, while the General Works Council is elected 

by the members of the local Works Councils. The responsibilities of the Works Council are regulated 

under the Works Constitution Act (BetrVG). The General Works Council is responsible for handling mat-

ters that affect the entire company or multiple operations and cannot be resolved by individual Works 

Councils. 

Additionally, OLB has three local Youth and Trainee Representations (JAV) and a General Youth and 

Trainee Representation (GJAV). The GJAV currently consists of three members, who also serve on the 

various local JAVs. The members of the local JAVs are elected by eligible employees in accordance with 

Section 61 of the Works Constitution Act (BetrVG), and the GJAV is elected by the members of the local 

JAVs. The responsibilities of the local JAVs are defined in Section 70 of the BetrVG. The GJAV is respon-

sible for addressing matters affecting the entire company or multiple operations that cannot be resolved 

by a Youth and Trainee Representation at the individual site level. 

Furthermore, there are seven local Representative Bodies for Severely Disabled Employees (SBV) and 

a General Representative Body for Severely Disabled Employees (GSBV). The (General) Representative 

Body for Severely Disabled Employees is primarily responsible for promoting the integration of severely 

disabled individuals into the company. It represents their interests within the company and provides advi-

sory and support services. Further responsibilities are outlined in Section 178 of the German Social Code 

(SGB IX). 

Both the Management Board and the Supervisory Board of OLB have extensive expertise in the financial 

sector. Additionally, individual position descriptions ensure that the necessary knowledge related to the 

company's sectors, products, and geographic locations—including sustainability expertise—is present 

within these bodies. As part of the regular evaluation conducted at least once a year by the Supervisory 

Board, the structure, size, composition, and performance, as well as the knowledge, skills, and experience 

of the Management Board and Supervisory Board—both at the individual and collective levels—are as-

sessed. This evaluation ensures that the Management Board and Supervisory Board possess the neces-

sary competencies in corporate management, regulatory compliance, risk management, and adaptability 

to market changes. 

The Management Board conducts implementation and effectiveness reviews of the current financial year’s 

planning during its monthly board meetings and annual strategy meetings. Additionally, in its weekly Man-

agement Board meetings, the full Management Board receives detailed reports from the relevant depart-

ments on risk developments, deviations from earnings expectations, findings from various control units, 

and other key matters. Each Management Board member also receives separate updates from their direct 

reports in scheduled meetings. 

Beyond these regular meetings, the Management Board is provided with detailed information on relevant 

company matters through various committees and working groups. The minutes of committee meetings 

are subsequently presented to the Management Board during board meetings. The respective rules of 
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procedure ensure that the necessary information is also communicated from the Management Board to 

the Supervisory Board. 

Furthermore, sustainability-related risks and opportunities are regularly included in Supervisory Board 

and Management Board meetings or presented as needed. No additional formal reporting obligations 

currently exist in this regard. OLB does not define specific sustainability targets within its business or risk 

strategy; therefore, no direct monitoring or management of specific impacts, risks, and opportunities re-

lated to such targets is conducted. However, OLB has established a sustainability mission statement 

within its business strategy and adheres to the principle of acting in a long-term and sustainable manner 

in its banking operations and with regard to social and environmental considerations. In this context, the 

Bank aligns itself with the Principles for Responsible Banking and aims to enhance the positive impact of 

its activities, products, and services on people and the environment while mitigating negative impacts and 

managing associated risks. 

G1 Business conduct 

The Management Board establishes strategies, clear principles, guidelines, and behavioural standards to 

define the framework of the corporate culture. The relevance of these principles is reviewed annually or 

on an ad hoc basis. The principles are adopted by the Management Board in the form of policies and 

further detailed in various guidelines and directives issued by the respective departments. 

Additional elements shaping the corporate culture include the Articles of Association, the rules of proce-

dure, and the Code of Conduct. The Articles of Association are approved by the General Meeting and set 

out the fundamental regulations and structures of the company. The rules of procedure for the Manage-

ment Board and the Supervisory Board define the fundamental responsibilities, competencies, and pro-

cesses of these bodies and are adopted by the Supervisory Board. The Code of Conduct provides em-

ployees with guidance on professional conduct to ensure ethical and legally compliant behaviour. The 

Code of Conduct is drafted by the Compliance department and adopted by the Management Board. 

The annual evaluation of the skills and competencies of the management and supervisory bodies ensures 

a shared understanding of the professional and functional roles within each body. During the evaluation, 

members can express training needs and requests. In general, appropriate expertise and knowledge on 

sustainability-related matters are ensured through regular training sessions, workshops, or internal ex-

changes with relevant departments. Furthermore, before the appointment of a board member, an individ-

ual and collective Fit and Proper assessment is conducted. This assessment evaluates not only the pro-

fessional qualifications and experience required for the position but also the individual's integrity and reli-

ability. 

A dedicated budget is available for the Management Board and Supervisory Board for specialised training. 

However, due to the fact that structured training actions had not yet been established, no specific budget 

was allocated for sustainability training in 2024. Nevertheless, meetings of the Supervisory Board’s Audit 

Committee were used to discuss current developments and specific issues in this field, helping to further 

enhance relevant expertise and capabilities. 

To promote a unified leadership culture, the Management Board has defined leadership principles, which 

were communicated to all leadership levels during an employee town hall. Additionally, a dedicated event 

was held for all OLB executives to further deepen their understanding of these principles. This ensures 
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that all leaders and employees, regardless of their position, share a common understanding of the expec-

tations and priorities related to leadership and corporate culture. 

GOV-2 – Information provided to and sustainability matters addressed by the undertaking’s ad-
ministrative, management and supervisory bodies 

OLB conducted a materiality assessment for the first time in the reporting year in accordance with the 

European Sustainability Reporting Standards (ESRS). The corresponding governance and reporting pro-

cesses related to material impacts, risks, and opportunities, the implementation of due diligence in the 

field of sustainability, and the results and effectiveness of the adopted strategies, actions, key perfor-

mance indicators, and targets are fundamentally embedded within the Bank. The Management Board and 

the Supervisory Board are regularly informed about sustainability matters as follows: 

▪ The CFO is in ongoing exchange with the Head of Sustainability, both in the context of a weekly 

standing meeting and beyond. As part of the CFO’s operational responsibility for implementing 

the sustainability strategy set by the Management Board, the Head of Sustainability provides 

updates on current ESG activities and developments. 

▪ The full Management Board receives monthly management reports from the Controlling depart-

ment, including evaluations of key sustainability indicators, such as financed greenhouse gas 

emissions and the ESG score of the credit portfolio. 

▪ The Supervisory Board’s Audit Committee is informed by the CFO, and if necessary, with input 

from the Head of Sustainability, at least once per year on material impacts, risks, and opportuni-

ties, the implementation of sustainability due diligence, and the results and effectiveness of the 

adopted sustainability actions, key performance indicators, and targets. 

▪ The Supervisory Board’s Risk Committee examines ESG stress test and scenario analysis results 

as part of the quarterly risk report presented by the Chief Risk Officer. 

▪ The Supervisory Board is involved in sustainability reporting through its review of the non-financial 

statement. 

The systematic integration of material impacts, risks, and opportunities into corporate strategy oversight, 

decision-making on key transactions, and risk management by the Management Board and Supervisory 

Board is in the process of being further developed. Initial approaches include: 

▪ The Management Board has established a sustainability mission statement, which is integrated 

into the business strategy and reviewed annually or as needed with the Supervisory Board. The 

Bank follows the double materiality principle, which considers both the impact of its business 

activities on sustainability factors and the impact of these factors on the Bank. 

▪ OLB’s risk management framework incorporates sustainability risks, including the identification, 

assessment, and management of risks arising from environmental, social, and governance (ESG) 

factors. The Management Board and Supervisory Board are involved in approving and reviewing 

these processes and their results. 

▪ Sustainability matters are taken into account when assessing and approving transactions in ESG-

sensitive sectors defined by the Bank, particularly in terms of potential reputational risks and 

compliance requirements. For credit exposures requiring approval by the Supervisory Board’s 

Credit Committee for the first time, a preliminary review of sensitive ESG areas by the responsible 

voting officer is mandatory. 
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Due to increasing regulatory requirements related to sustainability reporting, the governance and report-

ing processes outlined above are subject to continuous development, particularly in their focus on material 

impacts, risks, and opportunities. As this identification process was conducted for the first time in the 

reporting year, discussions and possible compromises on these topics are still ongoing. 

During the reporting year, the Management Board addressed the following topics in relation to material 

impacts, risks, and opportunities: 

▪ Review of sustainability-related KPIs as part of monthly management reporting. 

▪ Approval of sustainability-related targets for variable remuneration applicable to risk takers and 

employees outside collective agreements. 

▪ Approval of the non-financial statement for the 2023 financial year. 

▪ Presentation of corporate environmental performance data for 2023 at the virtual town hall meet-

ing for all employees in spring. 

▪ Adoption of the business, risk, and IT strategies, including embedded sustainability matters. 

▪ Approval of the ESG Policy, including the revised PAI resolution and the implementation of sus-

tainability due diligence processes. 

▪ Explanation of the methodology and results of the ESRS materiality assessment. 

▪ Initial discussion of a potential science-based transition plan for OLB. 

▪ Formal determination (resolution) of material impacts, risks, and opportunities related to sustain-

ability matters. 

▪ Regular discussions on the progress of the implementation of DORA (Digital Operational Resili-

ence Act). 

During the reporting year, the Supervisory Board’s Audit Committee received regular updates from the 

Management Board, with the involvement of the Head of Sustainability, on key sustainability topics. The 

Supervisory Board also addressed the following topics in relation to material impacts, risks, and opportu-

nities: 

▪ Approval of sustainability-related targets for variable remuneration of the Management Board. 

▪ Review and approval of the non-financial statement for the 2023 financial year. 

▪ Discussion of the business, risk, and IT strategies, including their embedded sustainability mat-

ters. 

▪ Discussion of the methodology and results of the ESRS materiality assessment. 

▪ Approval of the identified material impacts, risks, and opportunities related to sustainability mat-

ters. 

▪ Regular updates on the implementation progress of DORA (Digital Operational Resilience Act) 

within the Audit Committee. 

GOV-3 – Integration of sustainability-related performance in incentive schemes 

The following section explains the remuneration systems of the Management Board and Supervisory 

Board with regard to their sustainability-related incentives. 

Management Board Remuneration 

The Supervisory Board of OLB is responsible for designing, approving, and updating the remuneration 

system for individual Management Board members. It is supported in this process by the Presidential and 
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Compensation Control Committee of the Supervisory Board as well as by the Compensation Officer or 

their deputy. 

In this context, the Supervisory Board ensures that the remuneration system for Management Board 

members complies with applicable legal and regulatory requirements, particularly those set out in the 

German Banking Act (KWG), the Remuneration Ordinance for Institutions (InstitutsVergV), and the Ger-

man Stock Corporation Act (AktG). The appropriateness of the remuneration system for Management 

Board members, especially in light of legal and regulatory requirements, is reviewed at least once a year 

by the Supervisory Board, following preparation by the Presidential and Compensation Control Commit-

tee. 

The remuneration system is designed to be market-competitive while simultaneously promoting solid, 

value-oriented, and sustainable corporate governance in line with OLB’s strategic objectives. It is gender-

neutral and aims to support the achievement of the business and risk strategy targets. The integration of 

the remuneration strategy into OLB’s business strategy reflects this strong alignment. 

The achievement of the business and risk strategy targets is supported through a combination of fixed 

and variable remuneration components. OLB ensures an appropriate balance between these two com-

ponents. In compliance with Section 25a (5) sentences 5 ff. KWG, the General Meeting of the Bank ap-

proved a maximum ratio of 200% between variable and fixed remuneration for Management Board mem-

bers and General Representatives designated for Board appointments. This structure ensures that fixed 

remuneration is set at a sufficiently high level, preventing dependency on variable compensation and 

thereby mitigating incentives to take excessive risks. 

Fixed remuneration components include a base annual salary and additional fixed benefits, such as the 

provision of a company car, contributions to occupational pension schemes, or social security subsidies. 

To adequately involve Management Board members in the company’s success, recognise individual and 

collective performance, and support the achievement of corporate targets, annual target agreements are 

established for each financial year. These agreements serve as the basis for determining an annual bonus 

with a multi-year assessment period. The amount of the annual bonus depends on the degree of achieve-

ment of remuneration-related performance indicators (KPIs) specified for the financial year in the individ-

ual target agreements approved by the Supervisory Board and the Management Board. These KPIs in-

clude institution-wide and division-specific targets. 

to financial and risk indicators (e.g. profit, return on equity, risk provisioning, Common Equity Tier 1 capital, 

liquidity) and other strategic performance metrics (e.g. capital market and growth targets, cost and budget 

targets), the target agreements also include non-financial, sustainability-oriented targets and indicators, 

which can be defined at both the corporate and individual levels. 

Following the strategic objective of operating a sustainable business in environmental and social terms, 

the annual target agreements include a separate category of ESG-related targets at the corporate level. 

The Supervisory Board aims to incorporate all sustainability dimensions (environmental, social, and gov-

ernance) through corresponding KPIs in this ESG category. 

Potential sustainability targets at the corporate and divisional levels include: environmental performance 

indicators (e.g. reduction of OLB’s own CO₂ emissions, increase in taxonomy-aligned lending); employee-

related KPIs (e.g. part-time ratio, gender diversity in leadership positions, number and reasons for 
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employee-initiated departures); social responsibility indicators (e.g. volume of social initiatives and pro-

jects); customer-related metrics (e.g. customer satisfaction, client retention, complaint metrics); and reg-

ulatory compliance (e.g. AML/fraud prevention). 

Wherever possible, sustainability-related targets are quantified using specific KPIs and corresponding 

target values. These KPIs must be measurable through approved OLB controlling systems, audited meth-

odologies, or an established reporting framework. The Supervisory Board determines the degree of target 

achievement for each KPI either discretionarily or based on formula-driven or metric-based assessments. 

To avoid incentives for short-term risk-taking, the Supervisory Board ensures that sustainability targets 

are not structured as “all-or-nothing” objectives. Instead, underlying metrics are generally designed with 

a linear structure to promote continuous progress. 

For the 2024 financial year, the Supervisory Board has set qualitative, sustainability-focused performance 

parameters with a weighting of 15%, applicable to all Management Board members. These include: re-

duction of financed CO₂ emissions (Scope 3 emissions from the credit portfolio); increase in taxonomy-

aligned lending (Green Asset Ratio); strengthening ESG governance (ESG rating); regulatory compliance 

(e.g. results of the annual financial audit and supervisory reviews); and customer satisfaction (e.g. cus-

tomer complaints, cancellation rates, Net Promoter Score). 

Additionally, individual targets for all Management Board members also include sustainability-related as-

pects to create specific divisional incentives (e.g. ensuring compliance with all regulatory requirements at 

the divisional level, constructive leadership behaviour towards management teams). The share of these 

individual sustainability-related targets ranges between 10% and 20% depending on the division. 

The remuneration system also stipulates that in the event of misconduct or breaches of duty, such as 

violations of legal provisions, internal regulations, or risk, conduct, and compliance rules, a reduction in 

variable remuneration for the relevant financial year must be considered. 

Beyond the annual sustainability-related targets and KPIs, a strong sustainability incentive is ensured by 

the fact that the entire variable remuneration is subject to a multi-year assessment period. This mitigates 

short-termism in decision-making. 

The sustainability impact of the remuneration system is further reinforced through its deferred payout 

mechanism, which requires that the majority of variable remuneration is subject to a five-year deferral 

period. The payout of deferred bonus components is contingent on a positive backtesting review, meaning 

that payouts occur only if the initial target achievement is retrospectively validated as sustainable by the 

Supervisory Board. 

Furthermore, 50% of variable remuneration is granted in the form of so-called Sustainable Performance 

Units (SPUs). SPUs are synthetic instruments designed as a key performance metric system that reflects 

OLB’s long-term enterprise value development. SPUs are subject to a one-year holding period, after which 

they are paid out based on the value development of the underlying metric system. 

Supervisory Board Remuneration 

The General Meeting of OLB is responsible for the design, approval, and updates of the Supervisory 

Board remuneration system. 
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In accordance with regulatory requirements, members of the Supervisory Board receive only fixed remu-

neration, meaning that no sustainability-related targets are incorporated, as there are no variable remu-

neration components. 

GOV-4 – Statement on due diligence 

The following table provides an overview of the information on the due diligence process presented in this 

Sustainability Statement. The core elements of due diligence listed in the first column are reflected in the 

disclosure requirements referenced in the second column. 

Core elements of 

due diligence 

Paragraphs in the sustainability statement 

a) Integration of due dili-

gence into governance, 

strategy and business 

model 

ESRS 2 General disclosures: 

▪ GOV-2 – Information provided to and sustainability matters addressed by the undertaking’s administrative, man-

agement and supervisory bodies 

▪ GOV-3 – Integration of sustainability-related performance in incentive schemes 

▪ SBM-3 – Material impacts, risks and opportunities and their interaction with strategy and business model 

b) Involvement of affected 

stakeholders in all key 

due diligence steps 

ESRS 2 General disclosures: 

▪ GOV-2 – Information provided to and sustainability matters addressed by the undertaking’s administrative, man-

agement and supervisory bodies 

▪ SBM-2 – Interests and views of stakeholders 

▪ IRO-1 – Description of the processes to identify and assess material impacts, risks and opportunities 

E1 Climate change: 

E1-2 – Policies related to Climate change mitigation and adaptation 

S1 labour force of the company: 

▪ S1-1 – Policies related to own workforce 

▪ S1-2 – Processes for engaging with own workers and workers’ representatives about impacts 

S4 Consumers and end-users: 

▪ S4-1 – Policies related to consumers and end-users 

▪ S4-2 – Processes for engaging with consumers and end-users about impacts 

G1 GovernanceCorporate: 

▪ G1-1 – Corporate culture and business conduct policies and corporate culture 

▪ G1-2 – Management of relationships with suppliers 

c) Identification and as-

sessment of negative im-

pacts 

ESRS 2 General disclosures: 

▪ SBM-3 – Material impacts, risks and opportunities and their interaction with strategy and business model 

▪ IRO-1 – Description of the processes to identify and assess material impacts, risks and opportunities 

d) Actions against these 

negative effects 

E1 Climate change: 

▪ E1-1 – Transition plan for Climate change mitigation 

▪ E1-3 – Actions and resources in relation to Climate change policies 

S1 labour force of the company: 

S1-4 – Taking action on material impacts on own workforce, and approaches to mitigating material risks and pursuing 

material opportunities related to own workforce, and effectiveness of those actions 

S4 Consumers and end-users: 

S4-4 – Taking action on material impacts on consumers and end-users, and approaches to managing material risks 

and pursuing material opportunities related to consumers and end- users, and effectiveness of those actions 

G1 Corporate Governance: 

▪ G1-2 – Management of relationships with suppliers 
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▪ G1-3 – Prevention and detection of corruption and bribery 

e) Tracking the effective-

ness of these efforts and 

communication 

E1 Climate change: 

E1-4 – Targets related to Climate change mitigation and adaptation 

S1 labour force of the company: 

S1-5 – Targets related to managing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities 

S4 Consumers and end-users: 

S4-5 – Targets related to managing material negative impacts, advancing positive impacts, and managing material 

risks and opportunities 

G1 Corporate Governance: 

▪ G1-2 – Management of relationships with suppliers 

▪ G1-3 – Prevention and detection of corruption and bribery 

GOV-5 – Risk management and internal controls over sustainability reporting 

As part of the bank-wide risk management framework, the processes for the materiality assessment, the 

evaluation of business activities in accordance with Article 8 of the EU Taxonomy Regulation (EU-TaxVO), 

and sustainability reporting are integrated into the Bank’s overarching risk management system and gov-

erned by internal policies. Embedded within the due diligence process, these policies include fundamental 

instructions for conducting the materiality assessment, procedural requirements for preparing the Sus-

tainability Statement, and key guidelines for risk assessment. Responsibilities and controls are defined 

throughout the analysis and reporting process. 

As the starting point for sustainability reporting and a core element of due diligence, the materiality as-

sessment holds a special position within the process. To comply with regulatory requirements, the meth-

odological approach follows the fundamental principles outlined in the Implementation Guidance of the 

European Financial Reporting Advisory Group (EFRAG IG 1 Materiality Assessment Implementation 

Guidance). The Head of Sustainability is responsible for ensuring the proper execution of the materiality 

assessment, which must be documented in a manner that is appropriate and comprehensible for an ex-

ternal auditor. 

The assessment and prioritisation of risks related to sustainability reporting are based on expert esti-

mates, which draw on experience from comparable reporting processes, such as the preparation of Ger-

man Sustainability Code (DNK) reports in previous years. Beyond the initial reporting challenges, the most 

significant identified risks relate to the validity of the materiality assessment, the verification of its results, 

and the completeness and integrity of reported data points. 

To mitigate risks associated with the initial reporting process, preparations began more than 18 months 

before the first reporting date. This period was particularly used to acquire methodological expertise to 

meet ESRS requirements, close data gaps, and conduct the materiality assessment. The reporting pro-

cess for the 2024 financial year was carried out as a structured project, led by the Head of Sustainability. 

The project was subject to formal oversight by the internal project steering committee ("Change Board"), 

which, under the Management Board, serves as the central body for cross-departmental coordination of 

change activities within OLB. In this role, it ensured the allocation of personnel and budget resources, the 

proper execution of the project, and regular reporting on project progress. 
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As the ESRS represents a new reporting standard, being applied by OLB for the first time, the project’s 

progress was also a recurring agenda item in the quarterly Regulatory Compliance Circle, which serves 

as OLB’s central body for monitoring regulatory implementation and compliance. The project work was 

supported by external consultants with specialised expertise. 

Due to their fundamental importance to the sustainability report, the results of the materiality assessment 

undergo a multi-stage verification process. In the first stage, the IROs (impacts, risks, and opportunities) 

identified as material—based on a threshold approach in accordance with ESRS 1.42—are validated both 

quantitatively and qualitatively from various perspectives. In the second stage, the results of the materiality 

assessment are verified as part of the annual risk inventory through topic-specific risk workshops. In the 

final step, the verified list of material sustainability matters is discussed with the Management Board, 

formally adopted, and approved by the Supervisory Board. 

As part of the initial reporting project for the 2024 financial year, particular attention was given to the 

completeness and integrity of reported data points. The basis for this assessment is the EFRAG (IG 3 List 

of ESRS Data Points), which provides a comprehensive catalogue of all ESRS reporting data points. This 

list serves as the data reference to ensure completeness and acts as a control checklist for verifying data 

integrity using the four-eyes principle. 

The results of risk assessments and internal controls contribute to the ongoing improvement of the sus-

tainability reporting process and are systematically incorporated into the Bank’s policy and control frame-

work. They are part of regular reporting to the Management Board and the Supervisory Board’s Audit 

Committee. In the reporting year, the quarterly updates on project progress were a primary focus for both 

the Management Board and the Audit Committee. Other key topics included the explanation of the mate-

riality assessment methodology, the discussion of its results, and the representation of material sustain-

ability matters within the ESRS reporting structure. 

SBM-1 – Strategy, business model and value chain 

OLB is a universal bank serving private and corporate customers in Germany and selected European 

neighbouring countries. Under the OLB and Bankhaus Neelmeyer brands, the bank provides advisory 

services to its approximately one million customers, both in-person and via digital channels. OLB follows 

a multi-channel approach, particularly in its private and business customer segments, including small and 

medium-sized enterprises (SMEs) in the region. This combines a regional branch network with a nation-

wide digital presence. In large-volume corporate banking, OLB operates throughout Germany and in other 

European countries, while its International Diversified Lending and export finance businesses extend 

globally. Additionally, OLB actively pursues growth opportunities in specialised financing areas (e.g. ac-

quisition finance) where it assesses the risk-return profile as attractive. The bank has long-standing cus-

tomer relationships, a well-diversified loan portfolio across industries and volumes, and a capital base 

exceeding €1.6 billion in Common Equity Tier 1 capital. 

OLB is a non-trading book institution. Trading activities are conducted solely for liquidity management, 

interest rate risk management, hedging of foreign currency risks from customer transactions, executing 

customer orders with immediate offsetting positions, managing pension obligations as part of the invest-

ment strategy, and acquiring strategic credit portfolios. 

The core value creation of OLB is derived from the provision of financial services, primarily in the areas 

of lending, investment advisory, and payment transactions. For management purposes, the bank 
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structures its business activities by target customer groups, products and services, and operational pro-

cesses into the following business segments: 

▪ The private and regional SME business is assigned to the Private & Business Customers (PBC) 

segment. OLB provides advisory and support services to these customers through its centrally 

managed branch network and the Central & Digital Sales (CDS) unit. Additionally, customers can 

access products and services directly via online and mobile banking. This model combines a 

physical branch presence in the Weser-Ems region with the nationwide operations of a digital 

bank, including partner distribution networks and brokerage activities. In this segment, OLB also 

operates a local mortgage brokerage platform in the Netherlands. The bank’s offerings in this 

segment include current accounts, credit cards, online and mobile banking (via the OLB Banking 

App), consumer loans, private mortgages, and personal investment products. It also provides 

insurance brokerage services and support for private real estate transactions. In the Private Bank-

ing & Wealth Management segment, the bank operates under the Bankhaus Neelmeyer brand. 

▪ The large-volume corporate business, including football finance, acquisition finance (including 

fund finance), international diversified lending, and commercial real estate finance, is consoli-

dated within the Corporates & Diversified Lending (CDL) segment. This segment also includes 

wind energy financing. These business areas are characterised by tailored solutions, larger indi-

vidual transactions, and greater resource allocation for advisory and execution. 

▪ The business activities of the former Degussa Bank AG, Frankfurt, which was acquired by OLB 

on 30 April 2024 and legally merged into OLB with retroactive effect as of 1 January 2024, were 

treated as a separate business segment for the reporting period. This segment primarily targeted 

private customers with products and advisory services such as current accounts, credit cards, 

consumer loans, mortgages, and securities transactions. To serve this customer group, the bank 

operated 40 branches across Germany. This segment also included the corporate banking busi-

ness of the former Degussa Bank. 

The provision and distribution of OLB’s financial services is supported by centrally managed operational 

functions that steer and assist the business segments. These functions are categorised as: 

Primary operational functions (core functions), which are directly involved in service delivery and include 

departments such as Credit Risk Management and Product Management and Digital Banking (PMDB) 

(formerly Business Development, Products, and Digital Transformation as of the reporting date). 

Secondary operational functions, which support the execution of core functions and include areas such 

as Finance, Controlling, Risk Control, Information Technology, Operations, and Legal, among other cen-

tral units. 

The outputs of primary and secondary operational functions are generally assigned to the strategic busi-

ness segments wherever possible. However, an exception applies to the Treasury & Markets department, 

whose activities, along with non-allocable expenses and income, are grouped into a separate "Corporate 

Center" segment. 

OLB generates the vast majority of its value creation internally and through its own employees. As of 31 

December 2024, the bank employed 1,703 staff in Germany, equivalent to a calculated workforce capacity 

of 1,512 employees. The outsourced portion of value creation amounts to less than 20% of calculated in-
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house workforce capacity, meaning outsourcing is not considered extensive. The main outsourced activ-

ities include: 

▪ Provision of the technical platform and processing activities in securities transactions 

▪ Customer communication services 

▪ Structured recording and transmission of annual financial statement content 

▪ Correction of physical payment transaction documents 

▪ Storage, archiving, and management of parts of the document archive 

▪ Document digitisation, scanning, and processing 

▪ Disposal and destruction of data carriers 

▪ Distribution of private residential mortgages for owner-occupied properties in the Netherlands, 

including associated credit processes 

In addition to internal value creation, OLB’s value chain can be divided into an upstream and downstream 

component. 

The upstream value chain consists of preliminary services essential to the bank’s operations and financial 

service delivery, which typically fall outside the core process and technical expertise of a bank. These 

include: 

▪ Infrastructure and technology: The bank procures network and telecommunications systems, IT 

infrastructure, and most of its software from specialised providers. 

▪ Market data and information systems: OLB relies on various database and information system 

providers to access market data, including stock exchange data for investment advisory and 

wealth management purposes. 

▪ Professional services and consulting: The bank engages external consultants, legal advisors, and 

HR service providers for projects and specialised issues. 

▪ Facility management and logistics: External providers deliver construction, facility operations, and 

logistics services for the maintenance of branches, offices, and operational buildings. 

▪ Insurance and product issuers: OLB distributes third-party products from insurance companies, 

investment funds, banks, and building societies. 

▪ Brokers and platforms: Conversely, OLB utilises brokers and online platforms to distribute its own 

banking products under specific conditions. 

The downstream value chain encompasses economic activities enabled or initiated by OLB’s mortgage 

lending, consumer credit, corporate lending, and investment activities as a financial market participant: 

▪ Real estate financing: OLB supports the acquisition and development of residential and commer-

cial properties, contributing to the creation of new assets. 

▪ Consumer lending: OLB provides consumer loans to facilitate everyday purchases, including ve-

hicle financing to enhance individual mobility and social participation. 

▪ Corporate lending: OLB provides long-term financing for business investments, allowing compa-

nies to develop resources such as machinery, technology, and infrastructure. 

▪ Working capital financing: OLB’s loans help businesses cover operating expenses, such as in-

ventory, raw materials, personnel, and equipment, ensuring business continuity and value crea-

tion. 



OLB Sustainability Statement 2024 

21 

 

▪ Financial portfolio management: OLB supports wealth accumulation and preservation, including 

retirement planning. 

▪ Capital market investments: As a financial market participant, OLB invests in stocks and bonds, 

providing companies with capital for operations, research and development, and expansion. 

▪ Sovereign bond investments: OLB provides capital to governments through sovereign bond in-

vestments, enabling public investment and government functions. 

Through these activities, OLB contributes to economic development, asset accumulation, and the fulfil-

ment of public-sector responsibilities. 

 

OLB is not engaged in the fossil fuel sector (coal, oil, gas), the production of chemicals, controversial 

weapons, or the cultivation and manufacturing of tobacco products. 

As a financial services provider, OLB has defined a sustainability mission statement within its business 

strategy, which is further specified in a dedicated Environmental, Social, and Governance Policy (ESG 

Policy). Accordingly, OLB pursues a customer-centric, sustainable business model that is solid, con-

sistent, and long-term oriented. The bank aims to act sustainably not only in environmental and social 

terms but also from an economic perspective. In doing so, OLB aligns with the Principles for Responsible 

Banking, structuring its business strategy to contribute to meeting societal needs and achieving global 

objectives, as formulated in the Sustainable Development Targets (SDGs) and the Paris Climate Agree-

ment. 

OLB’s sustainability activities focus on five core strategic directions, which describe its overarching, long-

term sustainability objectives across all business and product segments. These forward-looking directions 

are not to be equated with a corporate strategy for identifying and weighting the principal adverse impacts 

(PAI) of investment decisions on sustainability factors, as defined in Article 4 of the Sustainable Finance 

Disclosure Regulation (SFDR): 

▪ Supporting customers on their path to climate neutrality: OLB is continuously expanding its advi-

sory and product offerings, particularly in credit-related areas, to include sustainable solutions. 

▪ Actively contributing to climate and environmental protection: The bank assesses its ecological 

footprint and is committed to reducing its own CO₂ emissions. 
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▪ Integrating sustainability matters into governance: OLB establishes investment and lending prin-

ciples to minimise adverse sustainability impacts and integrates ESG impact and ESG risks into 

its business management processes. 

▪ Aligning corporate actions with social responsibility: OLB applies sustainability criteria in supplier 

selection, promotes equal opportunities and diversity within the company, and is committed to 

upholding human rights. 

▪ Advocating for sustainability: OLB aims to serve as a multiplier for sustainability, fostering sus-

tainable engagement by enhancing transparency and involving its stakeholders. 

The bank seeks to enhance the positive impacts of its activities, products, and services on people and 

the environment, while reducing negative effects. The further development of its strategic framework fo-

cuses on quantifying sustainability objectives, which follows a four-phase approach: 

▪ Establishing a reliable data foundation: OLB assesses the ecological footprint of its business op-

erations and the ESG risks associated with its loan portfolio. 

▪ Analysing ESG risks and opportunities: The bank evaluates ESG risks and opportunities related 

to its activities and analyses the strengths and weaknesses of its ESG governance framework. 

▪ Setting sustainability targets: OLB defines quantitative targets in the areas of environment, social 

responsibility, and corporate governance, particularly with respect to CO₂ reduction. 

▪ Enhancing transparency: The bank discloses sustainability information beyond statutory require-

ments to ensure transparent reporting. 

The overarching goal is to establish sustainability as an additional dimension in corporate management, 

ultimately leading to an ESG-based pricing and management mechanism. OLB follows the double mate-

riality principle in this context. 

From a materiality perspective, the lending business, particularly in the Corporates & Diversified Lending 

segment, is the primary lever for achieving OLB’s sustainability objectives. Compared to other business 

activities, including retail banking, individual transactions in this segment can have a substantial sustain-

ability impact. As a result, the implementation of sustainability-related elements within the corporate strat-

egy often starts within this business area. One example is the ongoing enhancement of the methodology 

for calculating financed greenhouse gas emissions in the downstream value chain (carbon accounting), 

which serves as the foundation for developing a transition plan (see section E1-1). 

SBM-2 – Interests and views of stakeholders 

OLB defines its socially and economically relevant stakeholders in two ways. First, stakeholders are iden-

tified along the value chain, which extends from procurement (stakeholder group: "Suppliers/Service Pro-

viders"), through service delivery (stakeholder group: "Employees"), to service consumption (stakeholder 

group: "Customers")—these are referred to as "affected stakeholders." Second, stakeholders are identi-

fied based on their actively expressed or legally justified interest in OLB ("users of sustainability state-

ments"), which includes equity and debt investors (stakeholder group: "Investors"), the general public 

(stakeholder group: "Public/Media"), and financial supervisory authorities (stakeholder group: "Supervi-

sion"). Stakeholders may belong to multiple groups. Nature is considered a "silent stakeholder" and is 

indirectly accounted for within the category of affected stakeholders.  

Within the bank, different functions and units are assigned to the respective stakeholder groups, engaging 

with them through various formats and for different purposes in regular interactions and exchanges. 
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Stakeholders 

Primary contact point 

Examples of stakeholder dialogue formats Examples of purposes of inclusion 

Suppliers/Service Providers 

Procurement and Contract 

Management 

▪ Contract negotiations 

▪ Exchanges within the scope of service provision 

▪ On-site visits to outsourcing partners 

▪ Contact points as part of the implementation of the LkSG 

duty of care 

▪ Approach as part of individual supplier ratings 

▪ Creating contractual clarity 

▪ Ensure quality 

▪ Building trust and checking compliance 

▪ Comply with due diligence 

▪ Evaluate performance and suppliersselect  

▪ Meeting information needs 

Employees 

HR (in particular as a con-

tact point for co-determina-

tion bodies) 

▪ Townhall events 

▪ Intranet information 

▪ Supervisory Board meetings (employee representatives) 

▪ World Café employee survey 

▪ Works meetings 

▪ Works council and spokesperson committee meetings 

▪ Target agreement and target meetings  

▪ Appraisal interviews 

▪ Inform about the strategybusiness 

▪ Create transparency 

▪ Representing employee interests 

▪ Obtain employee feedback 

▪ Promoting dialogue and providing information 

▪ Ensuring co-determination 

▪ Rate performance  

▪ Identify development potential 

Customers 

Sales units 

▪ ESG forum for corporate clients 

▪ ESG symposium for corporate clients and advi-

sors/WPtax 

▪ Customer brochures and marketing information 

▪ Product information sheets and pre-contractual infor-

mation 

▪ Counselling sessions 

▪ Satisfaction surveys 

▪ Market/brand studies 

▪ Obtaining information on the implementation of ESG 

scoring 

▪ Communicating sustainability knowledge 

▪ Promoting the exchange of knowledge on 

ESG 

▪ Fulfil information obligations 

▪ Creating trust through transparency 

▪ Offering solutionsneeds-orientated  

▪ Improve service quality 

▪ Understanding market and customer needs 

▪ Evaluate sustainability performance 

Investors 

Corporate Communications 

and Investor Relations 

▪ Annual General Meetings 

▪ Supervisory Board meetings (shareholder representa-

tives) 

▪ Investor calls and visits 

▪ Investor Relations Services 

▪ Promoting transparency and accountability 

▪ Offering strategic insights 

▪ Strengthening trust through direct dialogue 

▪ Provide financial information 

Public/Media 

Corporate Communications 

and Investor Relations 

▪ Annual press conference 

▪ Press conferences 

▪ Website media service 

▪ Press releases 

▪ Media information 

▪ University co-operations 

▪ Networking events 

▪ Club and association memberships 

▪ Exchange with cultural landscape 

▪ Sponsorships and projects of the OLB Foundation 

▪ Ensuring financial transparency 

▪ Maintaining press relations 

▪ Facilitate media access 

▪ Provide up-to-date information 

▪ Answer media enquiries 

▪ Supporting education and research 

▪ Build networks 

▪ Strengthening communities 

▪ Promoting cultural dialogue 

▪ Promoting the common good 

Supervision 

Board Office, Internal Audit, 

Compliance 

▪ Annual supervisory meeting 

▪ Supervisory correspondence 

▪ Supervisory consultations 

▪ FAQ publications of the supervisory authority 

▪ Fact sheets and minimum requirements 

▪ Association work (BdB working groups) 

▪ Audit activities 

▪ Maintaining regulatory dialogue 

▪ Ensure compliance with regulations 

▪ Helping to shape supervisory requirements 

▪ Creating regulatory clarity 

▪ Comply with specifications and standards 

▪ Representing interests in association work 

▪ Ensuring compliance and transparency 

In general, the results of stakeholder engagement feed into a broad range of business processes, includ-

ing strategic, operational, and administrative processes, as well as risk management and decision-making 

processes. Specifically, the insights gained were used by the designated contact functions and depart-

ments within the bank to identify the material impacts, risks, and opportunities relevant to sustainability 

matters from the perspective of affected stakeholders. Stakeholder interests and viewpoints are therefore 

incorporated into due diligence processes and the materiality assessment, allowing them to be traced 

within OLB’s strategy and business model (see IRO-1). Outside this process, the Management Board and 

Supervisory Board are not separately informed about the perspectives and interests of affected stake-

holders regarding the company’s sustainability impacts. However, Management Board and Supervisory 
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Board members may participate in some of the stakeholder dialogue formats listed above or in related 

processes. 

Stakeholder engagement in the reporting year did not result in changes to the bank’s core strategies, 

meaning its business, risk, or IT strategies remained unchanged. Likewise, no modifications to strategies 

related to the material impacts, risks, and opportunities presented in this report were identified. This is 

particularly due to the fact that OLB conducted a materiality assessment for the first time based on the 

double materiality principle defined in ESRS 1, meaning there is no previous reference point for compar-

ison regarding potential changes. 

S1 Own workforce 

The company’s own workforce represents a key group of affected stakeholders. Accordingly, staffing, 

employee development, employee retention, and the remuneration system are integral components of 

OLB’s business strategy. In addition to the dialogue formats presented in the table above, employees 

were comprehensively surveyed during the reporting year regarding psychological stress in an anony-

mous survey. This and other processes are described in detail in ESRS S1-2. 

S4 Consumers and end-users 

Another key group of affected stakeholders are OLB’s customers, whose interests, perspectives, and 

rights as consumers and end-users are integrated into OLB’s strategy and business model in various 

ways. Here too, information exchange relies on a broad range of dialogue formats, as outlined in the 

example table above. The private customer segment—which falls under the definition of consumers—is 

divided into the business areas Private Retail Customers and Private Banking & Wealth Management, 

each with differentiated product offerings and distribution focuses. As a lender, OLB operates in accord-

ance with the Principles for Responsible Banking, which have been incorporated into the business strat-

egy via the sustainability mission statement. The bank collaborates responsibly with its customers to en-

courage sustainable practices and enable economic activities that promote shared prosperity for current 

and future generations. 

In its fundamental policy statement, OLB explicitly acknowledges its responsibility regarding human rights 

and environmental standards within both its own operations and supply chain. This commitment is ac-

companied by the expectation that employees and suppliers uphold and promote human rights in all their 

activities. This includes the prevention of child labour, forced labour, and any form of discrimination. Ad-

ditionally, employees and suppliers are expected to help prevent human rights violations and actively 

report any violations they become aware of. This expectation framework also reflects the interests and 

perspectives of customers as consumers and end-users. 

SBM-3 – Material impacts, risks and opportunities and their interaction with strategy and business 
model 

Based on the materiality assessment conducted for the first time in the 2024 financial year in accordance 

with the principle of double materiality, the sustainability matters listed in the table below were identified 

as material. Beyond the regular exchange of stakeholder interests and viewpoints described in SBM-2, 

no further consultations were held, nor were any external experts involved. 
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Thematic 
specific 
standard 

Sustainability matter Materiality due to 

Impact 
perspective 

Financial 
Perspective 

Negative Positive Nega-
tive 

(Risk) 

Positive 
(Chance) In fact Potential In fact Potential 

E1 
Climate 
change 

Climate change adaptation - - x x x x 

Climate change mitigation x x x x - x 

Energy x x x - x x 

S1 
Own workforce 

Working conditions - - x x - x 

Equal treatment and opportunities for all - - x - - - 

Training - - x - - x 

S4 
Consumer 
and 
end-users 

Information-related impacts for consumers 
and/or end-users 

- x x x x x 

Personal safety of consumers and/or end-users - - x x x - 

Customer advisory services - - x - x x 

G1 
Business 
conduct 

Corporate culture x - x x - x 

Protection of whistleblowers - - x x - - 

Management of relationships with suppliers in-
cluding payment practices 

- - - - x - 

Corruption and bribery x - x x - x 

Anti-Money laundering (AML) - x - x - x 

The Sustainability Statement focuses on the identified sustainability matters within the topic-specific 

standards. The materiality and thus the reporting priorities are derived either from the actual or potential, 

positive or negative material impacts of the bank’s business activities on these sustainability matters 

and/or from the material financial risks and opportunities these sustainability matters pose to OLB. The 

following overviews provide a detailed explanation of the material impacts, risks, and opportunities, along 

with information on their classification and time horizon. The management of these aspects is addressed 

in the topic-specific standards of the Sustainability Statement. 

E1 Climate change 

Sustainability matter: Climate change adaptation 

Material impacts Material risks and opportunities 

Financing of Energy-Efficient Renovations and Climate change Resilience 

Short, medium, and long-term 

Positive actual impact 

OLB offers financing solutions that can enhance the resilience of buildings to the effects of Climate change. 

This includes loans for the renovation of properties with a high energy efficiency rating (A+/A/B) as well 

as corporate financing aimed at increasing resilience to climatic changes. 

Increased Default Risk and Reputational Loss Due to Inadequate Climate Adaptation 

Short- and medium-term or long-term 

Physical and transitional risk 

OLB could face higher default probabilities and/or loss rates in its loan portfolio over the long 

term if it maintains a comparatively low financing ratio for projects that contribute to Climate 

change adaptation. This could occur if financed clients, properties, or projects are exposed to 

higher costs or damages due to insufficient climate adaptation actions (physical risk). Addition-

ally, a reputational risk could arise in the short or medium term if OLB continues to finance 

businesses that do not adequately address Climate change, potentially leading to a loss of trust 

and customer attrition. In a second-round effect, these factors could result in negative financial 

consequences for OLB (transition risk). 

For the current reporting period, there were no specific financial impacts arising from this 

risk. For the next reporting period, this risk is not expected to lead to a significant adjust-

ment of the carrying amounts of reported assets and liabilities. 

Potential Improvement of Climate change Resilience Through Financing of Relevant Projects 

Short- and medium-term 

Positive potential impact 

OLB could increasingly finance projects that enhance the resilience of buildings, businesses, and infra-

structure to the impacts of Climate change. This includes, for example, financing energy-efficient new 

constructions and renovations, funding flood protection actions, and supporting agricultural projects that 

develop higher-yielding and climate-resilient crops. 

Opportunity Through Financing Climate-Friendly Projects 

Short- and medium-term 

Opportunity 

By increasing its financing of resilient projects, OLB could benefit from expanded business 

volume and revenue potential. Additionally, the bank could enhance its reputation among 

stakeholders and tap into new customer segments, leading to financial advantages. 

For the current reporting period, there were no specific financial impacts arising from this 

opportunity. For the next reporting period, this opportunity is not expected to lead to a 

significant adjustment of the carrying amounts of reported assets and liabilities. 
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Sustainability matter: Climate change mitigation 

Material impacts Material risks and opportunities 

Financing of Emission-Intensive Sectors and Negative Climate Impact 

Short- and medium-term 

Negative actual impact 

OLB currently finances businesses in emission-intensive sectors, including the energy sector, agriculture, 

shipping, and manufacturing. Additionally, the bank continues to finance properties with lower energy ef-

ficiency ratings. While OLB supports its customers and projects in their transformation efforts, these fi-

nancings contribute to Climate change. 

Opportunity through Financing the Transition 

Short- and medium-term 

Opportunity 

By increasing the financing of projects that reduce emissions intensity, OLB could benefit from 

additional business volume and revenue potential. A positive side effect could be an enhanced 

reputation among stakeholders and the acquisition of new customers, which may have a posi-

tive financial impact. Overall, business opportunities arise from financing the economic transi-

tion towards lower greenhouse gas emissions. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Potential Future Financing of Emission-Intensive Sectors 

Short- and medium-term 

Negative potential impact 

OLB may continue to finance businesses in emission-intensive sectors such as agriculture, shipping, and 

manufacturing. In the long term, this could hinder the transition to a low-emission economy, which aims 

for climate neutrality in Germany by 2045. 

Financing Low-Emission Projects and Climate Protection 

Short, medium and long-term 

Positive actual impact 

OLB is already financing transactions that actively contribute to reducing emissions intensity. These in-

clude financing for new buildings and renovations with high energy efficiency ratings (A+/A/B), photovoltaic 

and solar systems, wind farms, and transformation financing. The share of this climate-friendly financing 

is continuously increasing and represents a positive actual impact in terms of climate protection. 

Potential Future Financing of Emission-Reducing Projects and Technologies 

Short- and medium-term 

Positive potential impact 

OLB could increasingly finance transactions that contribute to reducing emissions intensity, such as en-

ergy-efficient new buildings and renovations, renewable energy projects, and, in the future, carbon re-

moval technologies. 

Sustainability matter: Energy 

Material impacts Material risks and opportunities 

Financing of Fossil-Fuel Heated Buildings and Negative Impact on the Energy Mix 

Short, medium and long-term 

Negative actual impact 

OLB currently finances transactions where counterparties use fossil fuels for energy generation, including 

properties heated with fossil fuels. The stock of older, fossil-fuel heated buildings is substantial, and there 

are no exclusion criteria for lending to this sector. These financings contribute negatively to the fossil 

energy mix and overall energy consumption. 

Risk from Continued Financing of Fossil-Based Businesses 

Short- and medium-term 

Transitional risk 

If OLB continues financing fossil-based business models instead of energy-efficient projects, it 

may face higher probability of default (PD) and loss given default (LGD) in the future, as these 

clients, assets, or projects could be burdened by rising energy costs or the phasing out of their 

business models. This could have negative financial implications for OLB. Additionally, reputa-

tional risks may arise, leading to a loss of trust and customer attrition, which could indirectly 

result in further negative financial impacts. 

For the current reporting period, there were no concrete financial effects from this risk. For 

the next reporting period, no significant risk of material adjustments to the carrying amounts 

of reported assets and liabilities is expected. 

Potential Delay in the Transition Due to Financing of Fossil Energy 

Short- and medium-term 

Negative potential impact 

OLB may continue to finance transactions where counterparties rely on fossil fuels for energy generation. 

In the long term, this could hinder the transition of the building stock, economy, and infrastructure to low-

emission alternatives and slow down the economic transformation. 

Financing Energy-Efficient Buildings and Renewable Energy 

Short, medium and long-term 

Positive actual impact 

OLB is already financing energy-efficient new buildings and renovations, as well as renewable energy 

projects such as photovoltaic and solar systems, wind farms, and transformation financing. The share of 

these financings, which contribute to reducing emissions intensity, is continuously increasing. These ac-

tivities represent a positive actual impact in the energy sector and support climate protection. 

Opportunities through Financing Energy-Efficient Projects 

Medium term 

Opportunity 

By increasing the financing of energy-efficient and energy-sufficient projects, there is potential 

to generate additional business volume and revenue opportunities. At the same time, the 

bank’s commitment to sustainable energy could enhance its reputation among stakeholders 

and attract new customers. 
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For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Beyond the three identified sustainability aspects of “Climate change adaptation”, “Climate change miti-

gation” and “energy,” no additional company-specific topics were identified through the materiality assess-

ment. The material impacts, opportunities, and risks related to Climate change are connected to the down-

stream value chain, primarily through economic activities driven by real estate financing and corporate 

lending. 

Since 2023, OLB has embedded a sustainability mission statement into its business strategy, with a par-

ticular focus on climate protection. In line with the “Principles for Responsible Banking,” OLB strives to 

align its business strategy with meeting societal needs and targets, as outlined in the Paris Agreement. 

With the establishment of the Head of Sustainability role, the bank has created a function to coordinate 

and drive the implementation of its sustainability mission. The ESG Policy further specifies the sustaina-

bility mission in accordance with the principle of double materiality and has been incorporated into the 

bank’s formal governance framework. OLB is committed to further expanding the relevant governance 

structures. 

In accordance with the sustainability mission, the determination of financed indirect greenhouse gas emis-

sions from the loan portfolio plays a fundamental role in the impact perspective. To facilitate this, the 

necessary data infrastructure was established during the reporting year. This includes the addition of an 

ESG data layer to the core banking system, which, since the 2024 financial year, enables the storage of 

taxonomy and greenhouse gas emission data at the customer, account, and collateral level. In response 

to the growing need for expert advice on energy-efficient renovation projects for private real estate, the 

bank has trained its mortgage specialists as certified energy coaches. The training and certification were 

conducted by Investors Marketing AG. From a financial perspective, ESG scoring was introduced more 

than two years ago to assess ESG risks in lending, and risk management has been expanded to include 

ESG aspects. 

OLB has conducted an analysis of the resilience of its strategy and business model to climate-related 

risks. This included both physical risks, such as flooding in coastal areas of its core business region, and 

transition risks, such as the impact of rising CO₂ prices. These risks are not treated as a separate risk 

category but are instead an integral part of existing risk types, such as credit risk. 

Since 2021, resilience analysis has been conducted by integrating ESG factors into risk management and 

lending decisions. This analysis is carried out regularly, based on both internally developed scenarios 

(physical risk: flooding in East Frisia; transition risk: various CO₂ price changes) and climate scenarios 

developed by the Network for Greening the Financial System (NGFS). OLB applies climate scenarios 

such as Below 2°C, Delayed Transition, Fragmented World, and Nationally Determined Contributions 

(NDCs) to simulate possible future developments for 2026, 2030, 2040, and 2050. In doing so, macroe-

conomic factors such as gross domestic product, unemployment rate, and oil price are considered in 

relation to their impact on OLB’s business model and strategy. This approach ensures that both the most 

relevant physical and transition risks for OLB are covered and assessed over appropriate time horizons. 

The focus of the resilience analysis is on the downstream value chain. 
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The results of the most recent resilience analysis (ESG stress test as of 30 September 2024) indicate 

minor effects on credit risk in both the physical and transition risk scenarios. Operational risk shows an 

initial increase in gross terms, but existing mitigation actions result in low net effects. 

S1 Own workforce 

Sustainability matter: Working conditions 

Material impacts Material risks and opportunities 

Attractive Employer Brand and Employee Development 

Short- and medium-term 

Positive actual impact 

OLB is actively engaged in promoting and supporting its employees. This is reflected in the targeted pro-

motion of women through the GROW initiative and the early support of talented young employees within 

the VISION program, which paves the way for a successful career. Additionally, OLB's attractiveness as 

an employer is reinforced by a slightly above-average Kununu satisfaction score and a high number of 

external applications. According to OLB’s assessment, these factors contribute to a stable and committed 

workforce. 

Employee Satisfaction and Productivity Increase 

Short- and medium-term 

Opportunity 

High employee satisfaction and low turnover are seen by the bank as factors that increase 

productivity and foster the motivation of the workforce. A motivated and stable workforce con-

tributes to the efficiency and profitability of OLB. 

or the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Potential for Optimizing Work Culture and Employee Retention 

Short- and medium-term 

Positive potential impact 

OLB has the potential to further improve its work culture and job security, which could lead to positive 

effects within the workforce, such as increased motivation and lower turnover. By continuing and expand-

ing programs like GROW and VISION, possibly extending them to additional target groups such as lead-

ership roles, OLB can drive these positive developments further and strengthen its position as an attractive 

employer. 

Sustainability matter: Equal treatment and opportunities for all 

Material impacts Material risks and opportunities 

Promotion of Equal Opportunities and Diversity 

Short- and medium-term 

Positive actual impact 

OLB has already implemented initial actions to promote equal opportunities and diversity within its opera-

tions. The GROW initiative enables talented female employees to develop both professionally and per-

sonally, preparing them for future career steps. Additionally, GROW fosters exchange and dialogue among 

participants, contributing to strengthening the diversity culture within the company. 

None 

Sustainability matter: Training 

Material impacts Material risks and opportunities 

Excellent Training Quality and Skilled Workforce Retention 

Short- and medium-term 

Positive actual impact 

OLB has strategically adjusted the number of training positions to maintain the quality of its training at an 

outstanding level. Through collaboration with educational partners, the training efforts are further strength-

ened by external expertise. OLB apprentices achieve significantly above-average exam results, which has 

earned the company an excellent reputation as a training provider with the Chamber of Commerce and 

Industry (IHK) and the banking association. The consistently high number of applicants demonstrates 

OLB's attractiveness as a training company. These actions not only contribute to the development of ex-

cellent skilled workers but also serve as a strategic response to the skilled labor shortage, ensuring access 

to qualified personnel. 

Opportunities through Targeted Training 

Medium term 

Opportunity 

OLB is committed to continuing to provide above-average training, thereby replacing qualified 

skilled workers at a relatively low cost. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Through the materiality assessment, the sustainability aspect of "Training" was identified as a company-

specific topic. Specifically, OLB trainees are among the employees who benefit from the positive impacts 

of the business activities. The material impacts and opportunities identified in connection with the work-

force are naturally linked to the self-created part of the value chain. 
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OLB faces the challenge of maintaining the attractiveness of the banking sector for qualified professionals, 

managers, and young talent, especially in light of demographic developments and increased regulatory 

requirements. These conditions directly impact the bank’s personnel strategy, particularly its ability to 

meet the demand for specialized and controlling functions both quantitatively and qualitatively. Therefore, 

the bank has adapted its strategy to ensure it meets the growing demands in these areas through targeted 

personnel development actions such as the VISION talent management program and the GROW men-

toring program. 

Since its inception in 2022, GROW has been used to qualify and support female young talent for profes-

sional and particularly leadership positions. Experienced leaders form fixed pairs with the supported po-

tential candidates, who regularly meet to discuss topics such as impact competence, network expansion, 

and exchange with the CEO/board. The program, which spans twelve months, also includes themed lec-

tures and workshops in both German and English, as well as opportunities for coaching, job shadowing, 

and seminars. By the end of the second round in August 2024, 28 female employees will have completed 

the mentoring program. 

As the second component of talent management, VISION was initiated in 2023, targeting both female and 

male potential candidates. The focus of this program is on intensifying strategic understanding, expanding 

methodological competencies, and strengthening self-reflection with the aim of taking on roles as special-

ists or leaders in the future. Over a period of twelve months, participants engage in workshops and sem-

inars, participate in discussions with the board, and develop their own projects on strategic topics of the 

bank. Individual career conversations and job shadowing round out the program. The first twelve partici-

pants will have successfully completed the program by October 2024. 

To address these challenges, OLB increasingly relies on the internal promotion and development of talent, 

as well as the improvement of employee retention. Actions such as flexible working hours, remote work-

ing, an attractive compensation system, and a comprehensive training and development offer contribute 

to increasing employer attractiveness and maintaining a low turnover rate. These strategies aim to ensure 

the long-term stability and efficiency of the workforce. 

Generally, all employees of OLB in the own value chain in Germany are positively affected. They can 

apply for the various development programs and further their education through them. For the GROW 

program, the focus is on the female workforce, while the mentoring group from the first leadership level is 

cross-gender. 

The opportunities mentioned above, arising from the impacts on and dependencies of employees, are not 

limited to a specific group of individuals. 

S4 Consumers and end-users 

Sustainability matter: Information-related impacts for consumers and/or end-users 

Material impacts Material risks and opportunities 

Increase in Potential Information Security Incidents Due to Customer Growth 

Short- and medium-term 

Negative potential impact 

Given OLB's inorganic growth and the significant expansion of its customer base, the absolute number of 

potential information security incidents could increase, potentially leading to individually significant conse-

quences for individual consumers. 

Risks from Misleading Information or Data Breaches 

Short- and medium-term 

Risk 

In the event of misinformation, OLB could have to pay penalties and bear the costs of remedy-

ing findings. There is also a reputational risk, since such issues are regularly covered by the 

media, which in turn could have a negative financial impact 
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Bank customers could suffer financial as a result of data breaches lossesif account information 

is compromised and unauthorised transactions are carried out. This could lead to claims for 

damages. 

For the current reporting period, there were no concrete financial effects from this risk. For 

the next reporting period, no significant risk of material adjustments to the carrying amounts 

of reported assets and liabilities is expected. 

Building Trust through Compliance with Legal Information Standards 

Short- and medium-term 

Positive actual impact 

OLB meets the high legal and regulatory requirements regarding the accurate provision of information to 

its customers. This ensures that customers receive reliable and transparent information, which strength-

ens their trust in the bank and helps them make informed financial decisions. 

Opportunity through Strict Compliance in Information Provision 

Medium and long-term 

Opportunity 

By adhering strictly to compliance in information provision, OLB can meet the expectations of 

legislators, regulators, and customers. Avoiding violations, especially in comparison to com-

petitors, could lead to increased customer trust, which may also have a positive financial im-

pact. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Continuous Improvement of Data Protection and Information Security 

Short- and medium-term 

Positive potential impact 

OLB will continue to comply with legal and regulatory data protection requirements and learn from any 

audit findings by continuously developing its processes and systems, adapting them to best practices, to 

ensure data protection and information security. 

Sustainability matter: Personal safety of consumers and/or end-users 

Material impacts Material risks and opportunities 

Consumer and Investor Protection through Responsible Financial Advisory 

Short- and medium-term 

Positive actual impact 

OLB places importance on protecting consumers and investors, as well as on responsible lending. This 

includes compliance with regulatory requirements for consumer protection, providing transparent infor-

mation for investors, and conducting thorough creditworthiness checks to ensure responsible lending prac-

tices. These actions contribute to the personal safety of consumers and strengthen their trust in OLB's 

financial services. 

Risk from Incorrect Investment Advice and Reputational Damage 

Medium term 

Risk 

There is a potential risk that OLB could cause financial losses for customers due to incorrect 

investment advice, which could lead them to take legal action against the bank. Such incidents 

could not only result in legal and financial consequences for OLB but also pose reputational 

risks if the trust in the bank's advisory quality and integrity is significantly damaged. 

For the current reporting period, there were no concrete financial effects from this risk. For 

the next reporting period, no significant risk of material adjustments to the carrying amounts 

of reported assets and liabilities is expected. Consistently High Standards in Consumer and Investor Protection 

Short- and medium-term 

Positive potential impact 

OLB is committed to maintaining its existing high standards in consumer protection, investor protection, 

and responsible lending. 

Sustainability matter: Customer advisory services 

Material impacts Material risks and opportunities 

Expanded Advisory Channels and Sustainability Focus 

Short- and medium-term 

Positive actual impact 

In recent years, OLB has made significant investments in expanding and improving its advisory channels, 

with a special focus on digitalization, simplification, and process streamlining. Additionally, mortgage spe-

cialists have been trained as energy coaches to provide customers with well-informed advice on financing 

decisions for energy-efficient renovations. Furthermore, OLB takes customers' sustainability preferences 

into account in investment advice and offers appropriate products. These actions not only contribute to 

increased customer satisfaction but also strengthen the bank's reputation in the market. 

Financial and Reputational Risks in Investment Advisory 

Short- and medium-term 

Risk 

The implementation and maintenance of sustainable investment advisory services, as well as 

ensuring personal availability, may be associated with increased costs, which could negatively 

impact the bank's financial performance in the short term. Additionally, errors in advisory ser-

vices pose the risk of financial damages and legal consequences, which could result in not only 

direct financial losses but also reputational risks for OLB. 

For the current reporting period, there were no concrete financial effects from this risk. For 

the next reporting period, no significant risk of material adjustments to the carrying amounts 

of reported assets and liabilities is expected. 

Opportunities through Qualified and Personally Accessible Customer Advisory 

Short- and medium-term 

Opportunity 

Focusing on qualified and personally accessible customer advisory could offer OLB several 

positive financial opportunities. These include increasing customer satisfaction and loyalty, 

which could foster the retention of existing customers and the utilization of additional banking 

products. Additionally, such a focus could lead to the acquisition of new customer segments 
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that value expert guidance, potentially resulting in growth in the customer base as well as in-

creased deposits and investment volumes. By differentiating itself in the market through com-

petent and personal advisory, OLB could also stand out from other financial institutions and 

strengthen its market position. These actions could overall enhance OLB's competitiveness 

and long-term growth. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Through the materiality assessment, the sustainability aspect of "Customer Advisory" was identified as a 

company-specific topic. The material impacts and risks identified in connection with consumers and end-

users, i.e. with the bank's private customers falling under the consumer category, are primarily attributed 

to the self-created part of the value chain, while in the case of the mentioned data breaches, the upstream 

value chain is also part of the consideration. 

Regarding the information-related impacts in terms of data protection and information security, OLB re-

vised its information security strategy guidelines in the reporting year and consolidated the bank's exper-

tise in data protection and information security in the newly established "Corporate Resilience" department 

in 2024. In customer advisory, the bank has focused its branch-based advisory expertise in the Weser-

Ems region primarily in regional competence centers. With the digital sales channel "Central & Digital 

Sales" (CDS), OLB has centralized its nationwide contact offering. Here too, advisory expertise has been 

strengthened, particularly in video and phone advisory for more complex products such as mortgage fi-

nancing, securities, and insurance. 

Consumer and end-user protection is a crucial factor within OLB’s business activities, especially regarding 

data protection and information security. The bank has further developed its approaches to better address 

potential negative impacts that could arise from the growth of the customer base. Special attention is 

given to the responsible handling of customer data to ensure a high level of protection for customers' 

personal data. 

In addition, OLB ensures that the financial information, marketing materials, and pre-contractual infor-

mation provided are comprehensive and clearly understandable. This is intended to strengthen customer 

trust in the offered financial products and help them make informed decisions. The bank continually im-

proves its information processes to ensure that customers receive current and reliable information about 

products and services through both digital and non-digital sales channels. Compliance with legal require-

ments remains a central component of customer communication to ensure transparency and reliability. 

With a legally compliant and customer group-tailored advisory approach, OLB aims to avoid misadvisory 

and thus prevent financial damages for customers as well as reputational risks for the bank. OLB ad-

dresses potentially vulnerable consumer groups, particularly in the area of consumer credit, with respon-

sible and transparent advice. Through responsible lending practices, potential negative impacts, which 

may be more pronounced for certain customer groups, such as those with lower incomes, are reduced. 

In particular, protection against over-indebtedness is an important aspect of credit granting. To prevent 

potential negative impacts, the bank carefully reviews the financial situation of customers before making 

a credit decision. This ensures that consumer loans are only granted to customers who are able to repay 

them over the long term. This responsible lending practice supports the financial stability of customers 

and reduces potentially negative impacts. 

As part of the ongoing digitalization of advisory and sales channels, OLB also takes into account the 

specific needs of people who are less familiar with digital technologies, particularly the older generation. 
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The bank has expanded the number of regional competence centers, thus enabling customers who are 

less inclined to digital offerings to continue receiving personal and individual advice. This ensures that all 

customer groups, regardless of their digital competence, have access to OLB’s financial services. 

G1 Business conduct 

Sustainability matter: Corporate culture 

Material impacts Material risks and opportunities 

Critical Voices Regarding Corporate Culture 

Short term 

Negative actual impact 

Despite numerous positive feedbacks, OLB receives anonymous critical voices regarding its corporate 

culture in online forums. This criticism particularly concerns the effects of the cultural and personnel-re-

lated organizational design that have emerged during the restructuring of recent years, as well as ongoing 

acquisition processes and preparations for the IPO. 

Positive Impacts from High Employee Satisfaction 

Medium and long-term 

Opportunity 

OLB could benefit from increased employee productivity and high motivation through high em-

ployee satisfaction and low turnover. This could strengthen the efficiency and competitiveness 

of the company in the long term. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. Positive Public Perception of Corporate Culture 

Short term 

Positive actual impact 

OLB actively promotes positive aspects of its corporate culture, particularly in supporting the career de-

velopment of women and young talent. Another indicator of the positive corporate culture is the above-

average rating of OLB as an employer in public review forums. 

Potential to Strengthen and Develop Corporate Culture 

Medium term 

Positive potential impact 

OLB has the potential to continuously develop its corporate culture to achieve positive effects within the 

workforce, such as increased motivation and lower turnover. Existing employee development programs 

should be continued and complemented by additional initiatives. These actions could further strengthen 

the corporate culture. 

Sustainability matter: Protection of whistleblowers 

Material impacts Material risks and opportunities 

Compliance with Whistle-blower Protection Standards 

Short term 

Positive actual impact 

OLB already meets the legal and regulatory requirements for whistleblower protection. This ensures that 

whistleblowers can report potential misconduct safely and confidentially without fear of retaliation. These 

actions contribute to a secure and transparent corporate culture and can be considered a positive actual 

impact. 

None 

Continuation of Whistle-blower Protection 

Medium term 

Positive potential impact 

OLB will continue to comply with whistleblower protection standards. These efforts could lead to a positive 

impact on the integrity of the financial sector in the long term. 

Sustainability matter: Management of relationships with suppliers including payment practices 

Material impacts Material risks and opportunities 

None Potential Procurement Challenges in the Supplier Portfolio 

Short- and medium-term 

Risk 

The evaluation of supplier ratings reveals potential industry and procurement hurdles in OLB’s 

supplier portfolio. Some significant suppliers have been rated with a "very high" procurement 
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risk, indicating possible challenges related to the stability and reliability of the upstream supply 

chains. 

For the current reporting period, there were no concrete financial effects from this risk. For 

the next reporting period, no significant risk of material adjustments to the carrying amounts 

of reported assets and liabilities is expected. 

Sustainability matter: Corruption and bribery 

Material impacts Material risks and opportunities 

Potential Undetected Corruption Cases 

Short term 

Negative actual impact 

OLB has not recorded any known cases of corruption or bribery in recent times. However, it cannot be 

completely ruled out that employees could be involved in such activities without it being detected. 

Financial Stability through Compliance 

Short- and medium-term 

Opportunity 

By consistently adhering to the requirements in the areas of corruption, bribery, and money 

laundering prevention, OLB meets the expectations of legislators and the public. This contrib-

utes to financial stability and strengthens trust in the bank. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Awareness for the Prevention of Corruption and Money Laundering 

Short- and medium-term 

Positive actual impact 

OLB actively raises awareness among its employees for the prevention of corruption, bribery, and money 

laundering. These training and awareness-raising actions are a mandatory part of the training program 

and help to sharpen the workforce’s awareness of these issues. They support the prevention of miscon-

duct and strengthen the compliance culture within the company. 

Corruption Prevention through Technology and Awareness 

Short- and medium-term 

Positive potential impact 

Through the ongoing use of improved technical systems and increased awareness within OLB, the likeli-

hood of corruption, bribery, and money laundering cases could be further reduced. 

Sustainability matter: Anti-Money laundering (AML) 

Material impacts Material risks and opportunities 

Negative Impacts of Negligent Money Laundering Prevention 

Short term 

Negative potential impact 

Negligent money laundering prevention would significantly impair the effectiveness of actions to combat 

money laundering, thereby violating legal and ethical standards. 

Reputation Strengthening through Money Laundering Prevention 

Short- and medium-term 

Opportunity 

By implementing strict and effective actions for money laundering prevention, OLB strengthens 

its reputation as a trustworthy and ethically responsible institution. This could increase trust 

from existing and potential customers, thereby expanding the customer base and increasing 

deposit volumes. Additionally, it reduces the likelihood of fines and sanctions from regulatory 

authorities. 

For the current reporting period, there were no concrete financial effects from this oppor-

tunity. For the next reporting period, no significant risk of material adjustments to the car-

rying amounts of reported assets and liabilities is expected. 

Money Laundering Prevention 

Short- and medium-term 

Positive potential impact 

Through the consistent implementation of customer checks, adherence to strict internal controls, and con-

tinuous monitoring of transactions, OLB can actively contribute to money laundering prevention. The bank 

can thus identify and report illegal activities as part of the financial system, supporting the efforts of regu-

latory and law enforcement agencies. Furthermore, by providing training and resources for employees and 

customers, the bank can raise awareness of money laundering risks and play a crucial role in preventing 

criminal activities. 

Through the materiality assessment, the sustainability aspect of "Money Laundering Prevention" was 

identified as a company-specific topic. The material impacts and opportunities identified in connection 

with corporate governance are naturally linked only to the self-created part of the value chain in both 

perspectives. 

OLB places great importance on the topics of corporate culture, whistleblower protection, and corruption 

and money laundering prevention, and has established robust actions in these areas that comply with 

legal requirements. Although there is currently no immediate pressure for adjustment, the bank views it 
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as an ongoing task to continually improve in these areas. Through targeted training, technical optimiza-

tions, and the promotion of an open and ethical corporate culture, OLB is working to maintain and further 

develop its high standards in the future. 

Resilience of Strategy and Business Model 

The resilience of the strategy and business model in relation to the material sustainability topics was 

analyzed using a qualitative approach. It is categorized into "explicitly given," "given," and "hardly given." 

Resilience is determined by the indicators "vulnerability" and "responsiveness." Vulnerability, in turn, is 

described by the extent of the effect on the strategy/business model and the spontaneity with which the 

effect could occur in relation to the anticipated timing of the effect. The assessment of the indicators was 

conducted by experts in a workshop. In doing so, short-, medium-, and long-term time horizons were also 

considered. The following table summarizes the identified resilience of the strategy and business model 

in relation to the material sustainability aspects, differentiated by time horizons. 

Sustainability matter Resilience Strategy / Business Model 

Short-term Medium-term Long-term 

Climate change adaptation explicitly given given explicitly given 

Climate change mitigation given given given 

Energy given given given 

Working conditions explicitly given explicitly given explicitly given 

Equal treatment and opportunities for all explicitly given explicitly given explicitly given 

Training given given given 

Information-related impacts for consumers and/or end-users explicitly given explicitly given explicitly given 

Personal safety of consumers and/or end-users explicitly given explicitly given explicitly given 

Customer advisory services explicitly given explicitly given explicitly given 

Corporate culture given given given 

Protection of whistleblowers explicitly given explicitly given explicitly given 

Management of relationships with suppliers incl. payment practices explicitly given explicitly given explicitly given 

Corruption and bribery given given given 

Anti-Money laundering (AML) explicitly given explicitly given explicitly given 

None of the sustainability aspects have been assessed as having "hardly given" resilience in OLB's strat-

egy and business model. 

IRO-1 – Description of the processes to identify and assess material impacts, risks and opportu-
nities 

OLB conducted its first materiality assessment in the 2024 financial year based on the double materiality 

principle defined in ESRS 1. The results are intended to be maintained as the starting point for the sus-

tainability aspects to be reported, as long as the bank's business model or external conditions remain 

materially unchanged compared to the time of the initial materiality assessment. Accordingly, an annual 

update of the materiality assessment will be carried out in the future. 

The assessment of materiality is necessary to identify the material impacts, risks, and opportunities that 

need to be reported. These reflect the concept of double materiality, which encompasses both the mate-

riality of impacts and financial materiality. A sustainability aspect is considered material in terms of its 

impact if it relates to the actual or potential positive or negative effects of OLB’s operations on people or 

the environment within short-, medium-, or long-term time horizons. Impacts include those related to the 

bank’s own business activities as well as its upstream and downstream value chains. Business relation-

ships encompass both the upstream and downstream value chains and are not limited to direct contractual 
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relationships. A sustainability aspect is considered material from a financial perspective if it is associated 

with significant financial impacts on OLB or if such impacts are reasonably expected. 

The materiality assessment was methodologically based on the fundamental guidelines of the implemen-

tation manual "IG 1" of the European Financial Reporting Advisory Group (EFRAG) and went through the 

following three steps: 

1. A context analysis was used in the first step of the materiality assessment to provide the partici-

pants with an overview of OLB's strategy, business model, and value chain, to place it in the 

business and regulatory context, and to obtain a basic understanding of the key affected stake-

holders. For this purpose, the business report and the non-financial declaration of the year 2023, 

as well as the business strategy and the group strategic framework in force at the time of the 

analysis, were particularly evaluated. 

2. In the second step, a basic identification of actual or potential impacts, risks, and opportunities 

within relevant sustainability aspects of OLB was carried out, both regarding its own business 

activity and its upstream and downstream value chain. The starting point of the analysis was the 

table in ESRS 1 AR 16, which lists a non-exhaustive list of sustainability aspects. Based on this 

starting list, three sub-steps were followed: 

a) Initially, a pre-screening of these sustainability aspects was carried out using existing docu-

ments and analyses with the goal of making a preliminary selection and determining the 

relevance of the list, i.e., cutting obviously secondary aspects, but potentially also expanding 

with company-specific sustainability aspects. 

b) In order to objectify both the identification of sustainability aspects and the subsequent eval-

uation of impacts, risks, and opportunities by internal stakeholders, existing sustainability-

related quantitative analyses were used, and their results were incorporated into the further 

analysis. 

c) Based on these preliminary steps, actual or potential impacts, risks, and opportunities re-

garding relevant sustainability aspects were identified and described in dialogue with internal 

stakeholders. If new, company-specific sustainability aspects were identified beyond the 

starting list, these were, if necessary, further developed with impacts, risks, and opportunities 

in an iterative process. Beyond the exchange regarding the interests and positions of stake-

holders described in SBM-2, no further consultations with external stakeholders were con-

ducted, nor were external experts involved. 

3. The severity and likelihood of all identified actual or potential impacts, risks, and opportunities 

were evaluated in the final step by internal stakeholders on a scale from 1 ("very low" or "non-

existent") to 4 ("high"). The materiality assessment was based on: 

▪ for actual negative impacts, based on the severity of the impacts, 

▪ for potential negative impacts, based on the severity and likelihood of the impacts. The se-

verity is based on a) the extent, b) the scope, and c) the irreversibility of the impacts. 

▪ for actual positive impacts, based on the extent and scope of the impacts, 

▪ for potential positive impacts, based on the extent, scope, and likelihood of the impacts. 

▪ the evaluation of risks and opportunities was based on a combination of a) the likelihood of 

occurrence and b) the potential extent of the financial impacts. 
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To determine the material actual impacts, the severity of each assessment was compared with the pre-

determined threshold. To identify the material potential impacts, risks, and opportunities, a comparison 

was made between the square root of the product of severity and probability and the threshold. Assess-

ments at or above the threshold were classified as material. For better illustration, the evaluation scheme 

used and the applied threshold rule are shown in the following table. 

Impact/ risk/ 
opportunity 

Scale 
(A) 

Scope 
(T) 

Irremediability 
(U) 

Severity (S) Probability (W) Result (E) Threshold 

Actual negative 
impact 

𝐴 𝑇 𝑈 𝑆 =
𝐴 + 𝑇 + 𝑈

3
 − 𝐸 =  𝑆 𝐸 ≥  3 

Actual positive 
impact 

𝐴 𝑇 − 𝑆 =
𝐴 + 𝑇

2
 − 𝐸 =  𝑆 𝐸 ≥  3 

Potential nega-
tive impact 

𝐴 𝑇 𝑈 𝑆 =
𝐴 + 𝑇 + 𝑈

3
 𝑊 𝐸 = √𝑆 × 𝑊 𝐸 ≥  3 

Potential posi-
tive impact 

𝐴 𝑇 − 𝑆 =
𝐴 + 𝑇

2
 𝑊 𝐸 = √𝑆 × 𝑊 𝐸 ≥  3 

Negative finan-
cial impact 
(risk) 

𝐴 − − 𝑆 = 𝐴 𝑊 𝐸 = √𝑆 × 𝑊 𝐸 ≥  3 

Positive finan-
cial impact (op-
portunity) 

𝐴 − − 𝑆 = 𝐴 𝑊 𝐸 = √𝑆 × 𝑊 𝐸 ≥  3 

n this way, the material actual or potential impacts, risks, and opportunities identified in step 2 were ulti-

mately classified as material in relation to the sustainability aspects outlined in SBM-3, specifically those 

from standards E1 (Climate change), S1 (Own workforce), S4 (Consumers and end-users), and G1 (busi-

ness conduct). 

As part of the quantitative analysis step outlined under 2.b), existing processes within the bank were 

utilized to identify, assess, prioritize, and monitor potential and actual impacts of the bank’s business 

activities in the context of fulfilling its due diligence obligations. These processes include the EcoVadis 

supplier rating, the identification of Principal Adverse Impacts (PAI) in financial portfolio management, the 

calculation of operational greenhouse gas emissions, the calculation of financed greenhouse gas emis-

sions, the assessment of operational environmental performance, and portfolio analysis using the impact 

tools of the UNEP-FI (United Nations Environment Programme – Finance Initiative). The characteristics 

of the listed processes can be summarized as follows: 

▪ EcoVadis supplier rating 

In compliance with the due diligence obligations under § 3 of the Supply Chain Due Diligence Act 

(LkSG), OLB conducts an analysis annually and as needed, with the aim of identifying human 

rights and environmental impacts both within its own business operations and with its direct sup-

pliers, both domestically and abroad. For this, OLB uses the software, database, and expertise 

of the service provider EcoVadis SAS, Paris. 

The two-step analysis first considers all direct business partners in the supply chain and assigns 

them to a risk category based on inherent country and industry risks ("abstract risk analysis") to 

identify suppliers with increased risks or strategic importance. In the second step, this group un-

dergoes a detailed supplier rating based on internationally recognized sustainability standards 

and criteria from the areas of environment, labor and human rights, ethics, and sustainable pro-

curement ("individual risk analysis"). 

For the purposes of the materiality assessment, the results of the abstract risk analysis were used 

to assess the actual impacts of the upstream value chain on people and the environment within 
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the ESRS standards E1 (Climate change), E2 (Pollution), S2 (Workers in the value chain), and 

G1 (Business conduct), and to identify company-specific sustainability aspects in this context. 

▪ Principal adverse impacts of financial portfolio management 

In its role as a financial market participant, OLB publishes an annual statement on the principal 

adverse impacts (PAI) of investment decisions on sustainability factors in accordance with Article 

4 of the Sustainable Finance Disclosure Regulation (SFDR). However, the PAI statement primar-

ily contains absolute figures, which makes an isolated assessment for the purposes of the mate-

riality assessment less useful. Therefore, the quantitative analysis was conducted as a relative 

comparison of OLB’s PAI indicators with those of peer banks. The results of this relative compar-

ison were subsequently confirmed through a PAI benchmark analysis by an external consulting 

firm. 

The results of the analysis were incorporated into the derivation and assessment of actual im-

pacts from financial portfolio management across all sustainability aspects of the ESRS stand-

ards as part of the materiality assessment. 

▪ Operational environmental including bank’s greenhouse gas emissions 

The operational environmental performance and thus the impact of OLB’s own business opera-

tions on sustainability aspects is determined using the indicator sheet of the Association for En-

vironmental Management and Sustainability in Financial Institutions e.V. See the subsection E1 

Climate change under "Bank’s Greenhouse Gas Emissions" in this chapter. The calculation of 

the climate-relevant greenhouse gas emissions from OLB’s own business operations includes 

billing data from utility providers on waste quantities, paper, water, energy, and fuel consumption, 

as well as data on OLB’s business travel. OLB's operational activities contribute to global green-

house gas emissions through Scopes 1 to 3 (excluding Category 15 of the GHG Protocol). 

The operational environmental performance indicators were incorporated into the derivation and 

assessment of actual impacts of OLB's business operations within the ESRS standards E1 (Cli-

mate change) and E5 (Resource Use and Circular Economy) as part of the materiality assess-

ment. 

▪ Financed greenhouse gas emissions from lending ("carbon accounting") 

Lending represents a significant source of revenue for OLB. The economic activities financed 

through lending are associated with environmental impacts in the form of greenhouse gas emis-

sions, which are regularly measured and reported as part of the bank's carbon accounting. The 

basis for calculating the financed greenhouse gas emissions is the standard of the Partnership 

for Carbon Accounting Financials (PCAF), which considers Scope 1 and Scope 2 emissions of 

the economic activities financed by OLB loans in the PCAF asset classes Listed Equity and Cor-

porate Bonds, Business Loans and Unlisted Equity, Project Finance, Commercial Real Estate, 

Mortgages, and Sovereigns (with LULUCF), as defined by PCAF. 

At the time of the materiality analysis, only the PCAF asset classes Business Loans and Unlisted 

Equity, Project Finance, Commercial Real Estate, and Mortgages had been measured. However, 

measurements for the other PCAF asset classes are also expected by the end of 2024. The 

results of the measurement at that time were used in the materiality analysis for the derivation 
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and assessment of actual impacts from the downstream value chain (in the form of the loan port-

folio) within the ESRS standards E1 (Climate change). Details of the process can be found in the 

following subsection on climate change mitigation. 

▪ Portfolio analysis 

Based on the UNEP-FI Impact Analysis Tools, potential impacts in OLB’s downstream value 

chain can be identified. This is an abstract analysis, meaning that OLB's business portfolio (par-

ticularly loan and investment positions) is compared with databases on potential positive and 

negative impacts on sustainable topics. These databases are primarily based on indicators re-

lated to country-specific, industry-sector-specific, or service/product-specific positive and nega-

tive impacts. Potential impacts are identified from the perspective of impact materiality (inside-

out). OLB used its existing portfolio as of August 31, 2024, for the corresponding analysis, split 

into the retail and corporate customer portfolios. Based on the analysis, actual positive and neg-

ative impacts in OLB’s downstream value chain were described and subsequently evaluated. 

Furthermore, within the quantitative analysis step outlined above under 2.b), results from processes used 

to identify, assess, prioritize, and monitor risks and opportunities with potential financial impacts were 

applied. These processes include the use of the ESG risk inventory, ESG scenario analyses, and ESG 

scoring. The characteristics of these processes can be summarized as follows: 

▪ Risk inventory and use of the ESG risk inventory 

As part of the annual risk inventory, risk categories and associated risk types are classified as 

material or immaterial. Material risks are considered in the review of risk-bearing capacity. Within 

the original risk inventory, an ESG risk inventory is also conducted annually. For details, see the 

following subsection on climate change. 

▪ ESG scenario analyses 

Building on the ESG risk inventory, further quantifications of transition and physical risks are ini-

tiated. The findings from the ESG scenario analyses were taken into account in the derivation 

and assessment of risks related to the ESRS standard E1 (Climate change) for both the own and 

downstream value chain. For details, see the following subsection on climate change. 

▪ ESG scoring 

The ESG scoring used by OLB is applied during the credit review process for corporate and 

business customers and assesses the ESG risk of borrowers based on the following criteria: 

E: Environment (60 %) E1: Greenhouse gas emissions (direct and indirect, Scope 1-3) (60 %) 

E2: Water use (10 %) 

E3: Environmental taxes (10 %) 

E4: Transitory and physical environmental risks (20 %) 

S: Social (30 %) S1: Low-income employees (20 %) 

S2: Temporary work (20 %) 
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S3: Gender pay gap (40 %) 

S4: Qualitatively assessed social risks (20 %) 

G: Governance (10 %) G1: Governance Index (80 %) 

G2: Qualitatively assessed governance risks (20 %) 

For the purposes of the materiality analysis, a portfolio evaluation was conducted, and the aver-

age ESG score of corporate clients was determined by industry, further broken down into the 

average E, S, and G scores. 

The findings were incorporated into the derivation and assessment of risks related to the down-

stream value chain for loans to corporate clients in connection with the ESRS standards E1 (Cli-

mate change), E3 (Water and marine resources), and S2 (Workers in the value chain). The ESG 

scoring is an appropriate tool for evaluation from the perspective of financial materiality (outside-

in). 

The materiality analysis underwent a quality assurance process, and the results, following the application 

of the threshold rule to determine the material impacts, risks, and opportunities, were subjected to plau-

sibility testing. Furthermore, the materiality analysis is linked to the bank's risk management through var-

ious interfaces and channels. This includes, in addition to the processes mentioned above, its integration 

into the annual risk inventory, which, in the reporting year, served for the first time as an instance for 

verifying the results of the materiality analysis and will in the future be incorporated into the plausibility 

checks of results from updates or revisions. The final decision and formal approval of the materiality anal-

ysis, along with the use of its results as the basis for the sustainability declaration, rests with the Manage-

ment Board and was made for the current reporting year on September 10, 2024. The process of the 

materiality analysis was repeatedly discussed in the Audit Committee of the Supervisory Board, and the 

results were approved on September 25, 2024. 

E1 Climate change 

ESG risk management 

ESG factors, particularly those related to climate and the environment (E), have been an integral part of 

OLB’s risk management and lending processes for several years. The starting points for this integration 

were the BaFin guidelines on managing sustainability risks, the EBA guidelines for credit granting and 

monitoring, and the 7th amendment to MaRisk. Based on these, initial processes, methods, and tools 

have been developed to enable ESG management. At the same time, OLB acknowledges the dynamic 

nature of the ESG field, so existing processes, methods, and tools are continuously adjusted to meet 

increasing market demands and available best-practice approaches. 

The materiality analysis in this reporting year is based on an initial version of the ESG risk inventory, 

which was further developed in line with growing regulatory requirements (particularly from the ECB as 

part of the ECB onboarding) by the end of 2024, as outlined in disclosure requirement E1-3. The original 

and relevant version of the ESG risk inventory for the materiality analysis includes a three-digit number of 

risk events from the areas of environmental, social, and governance, whose occurrence can have actual 

or potential negative impacts on the asset, financial, and earnings position, as well as the reputation of 



OLB Sustainability Statement 2024 

40 

 

the bank (sustainability risk). These are not a direct independent risk category but rather factors or drivers 

of existing risk categories. OLB assesses sustainability risks as cross-risk-type loss potentials. Their con-

sideration, both in economic and normative risk-bearing capacity assessments, occurs within existing risk 

types. The following ESG risk drivers were considered in the assessment of sustainability risks: 

▪ Working conditions, occupational safety, health protection, human rights violations, threats to 

communities, restrictions on employee and co-determination rights, discrimination, forced and 

child labor 

▪ Climate risk, biodiversity loss, pollution, waste issues, excessive resource consumption, animal 

rights violations 

▪ Corruption and bribery, money laundering, fraud, tax evasion and optimization, competition re-

strictions, management remuneration, misleading marketing 

▪ Human rights violations, threats to communities & restrictions on co-determination rights, social 

and worker discrimination, forced and child labor, restrictions on employee rights/unions, poor 

working conditions, occupational safety and health protection, technology 

These events were assessed within the risk inventory through expert estimates regarding their implica-

tions on overall risk. As part of the ESG risk inventory, the impacts of flooding (physical risk) and a rise in 

CO₂ prices (transition risk) on credit risk were identified as events of high relevance for OLB. The results 

were later reused in the materiality analysis, as they were incorporated into the derivation and assessment 

of risks related to the ESRS standards E1 (Climate change), E2 (Pollution), E4 (Biodiversity and ecosys-

tems), S1 (Own workforce), S2 (Employees in the value chain), S3 (Affected communities), and G1 (busi-

ness conduct) across the entire value chain. These insights also serve as the basis for subsequent quan-

tifications in terms of scenario calculations or stress tests. 

In line with the BaFin guidelines on managing sustainability risks, special climate-related scenario anal-

yses were developed to model these risks beyond the existing stress test program. These include an 

institution-wide ESG scenario, transition scenarios for credit risk, a physical scenario for credit risk, and a 

physical scenario for operational risk. 

Institute-wide ESG scenario 

For the analysis of the potential impacts of future developments on the overall bank, climate scenarios 

developed by the Network for Greening the Financial System (NGFS) are used. The NGFS develops 

climate scenarios as a common baseline for analyzing climate risks for the economy and the financial 

system. Currently, seven different scenarios are available. These seven scenarios can be classified ac-

cording to their physical and transition risks as well as temperature targets: 

For further analyses, the following scenarios are used and evaluated for the years 2026, 2030, 2040, and 

2050, covering the short-, medium-, and long-term time horizons: 

▪ Below 2°C 

▪ Delayed Transition 

▪ Nationally Determined Contributions (NDCs) 

▪ Fragmented World 

Each of these scenarios is selected from the clusters "Orderly", "Disorderly", "Hot House World", and "Too 

Little, Too Late". 
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The forecasts for Germany are based on the calculations of the RE-MIND-MAgPIE 3.2-4.6 model, with 

input data from the Potsdam Institute for Climate Impact Research (PIK). 

In each of the scenarios, the development of various factors is projected relative to a baseline, particularly 

for the macroeconomic indicators used in the internal model, such as Gross Domestic Product (GDP), 

unemployment rate, and oil price. These developments are then analogously converted into internal key 

figures and approximated impacts on expected losses and Risk-Weighted Assets (RWA), following the 

approach used for the inverse stress test. 

The basis for the calculations is the normal and stress scenarios for the planning year 2026, which marks 

the end of the planning period starting from 2024. 

In addition to credit risk, increased losses from operational risks are also considered, analogous to the 

normative perspective of risk-bearing capacity, as well as lower fees, following the scenario modeling for 

recovery planning (scaled according to GDP development). The risks are offset against the planned pre-

tax profit. If a profit remains after this adjustment, it is compared with the planned dividend after tax de-

ductions. Any losses are deducted from the capital. The capital ratios in the scenario are derived from the 

corrected capital and RWA in the scenario. 

Transitory scenarios: Credit risk 

To estimate the potential impacts of climate change on OLB’s loan portfolio, selected scenario calculations 

are performed. The sensitivity of the portfolio with regard to CO2 prices is assessed by varying the CO2 

price. This is a mono-causal "what-if" analysis with a focus on credit risk (the risk category with the highest 

materiality at present). 

The following scenarios were selected, covering short-, medium-, and long-term perspectives: 

▪ Transition Scenario 1: Price of 45 euros per ton of CO2 (current CO2 price in 2024) 

▪ Transition Scenario 2: Price of 65 euros per ton of CO2 (official price ceiling for 2026 according 

to the German Emissions Trading Authority, DEHSt) 

▪ Transition Scenario 3: Price of 153 euros per ton of CO2 (2026 value [65 euros] plus 100 USD 

price shock according to the ECB Climate Stress Test 2022) 

▪ Transition Scenario 4: Price of 500 euros per ton of CO2 (according to the NGFS Disorderly Sce-

nario for 2030) 

The focus of the analysis is on calculating expected losses (EL) in the scenario. EL is calculated as the 

product of Exposure at Default (EAD), Loss Given Default (LGD), and Probability of Default (PD). Assum-

ing that the CO2 price has no impact on the EAD, only the effects on LGD and PD are modeled. 

Assuming that the attractiveness of a renovation measure correlates with its financial savings potential, 

the model assumes that the costs of energy-efficient renovation of a property depend on the CO2 price. 

Depending on the CO2 price, renovation costs are factored into the market value of the property in the 

case of a disposal of an (unrenovated) property, thereby reducing the market value. Thus, an increase in 

the CO2 price results in a depreciation of the property, which in turn increases LGD ratios. 

The Loan-to-Value (LTV) ratio, which represents the ratio of the loan balance to the value of the collateral, 

is used as a key figure for evaluating mortgage-secured loans. Based on this, change factors (increase 

factors) and EAD-weighted averages for sub-portfolios can be calculated, focusing on retail and corporate 
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customers. Other customers, such as sovereigns and banks, are deliberately excluded initially, as they 

are likely to be only marginally affected by a rise in the CO2 price. 

For retail customers, it is assumed that the CO2 pricing will lead to an increase in living costs, which will 

negatively affect their debt serviceability (Debt Service Coverage Ratio, DSCR). As living costs are incor-

porated into the rating calculation, the increased CO2 price results in a higher Probability of Default (PD). 

To determine the relative increase in living costs in each scenario, the average living costs per household 

per year are calculated as the difference between consumption expenditure and housing costs. In the 

next step, the additional costs from CO2 pricing are considered as additional living costs for each scenario, 

based on the average CO2 emissions per household. 

The average CO2 emissions per household are calculated from the average per capita emissions and the 

average household size. The components “housing and electricity” as well as “mobility” are considered, 

as they are less "controllable" or "avoidable." Other CO2 components are assumed to be more controllable 

and are therefore not considered. 

The result is an increase factor for living costs, with and without CO2 pricing for each scenario, which 

leads to an average change in PD in the rating calculation. 

For corporate customers, it is assumed that the increased costs from CO2 pricing will burden the cash 

flow (annual surplus after taxes + depreciation). The reduced cash flow leads to an increase in PD in the 

rating calculation. 

Physical risk: Credit risk 

The impact of an ad-hoc storm surge in East Frisia on credit risk is modeled based on a historical event. 

The focus is solely on default risk (no migration risk), and no second-round effects of the physical event 

are considered in the scenario (for example, significant companies or production sites such as the auto-

mobile factory in Emden, which could withdraw from the region due to infrastructure damage). The sce-

nario thus only covers the short-term time horizon. 

The reference event used is the 1962 storm surge in Hamburg. The damage sum from that event was 

adjusted to current prices, and the extent was transferred to the current population situation in East Frisia. 

It is assumed that 25% of the damages would fall to the public sector (e.g., infrastructure), another 25% 

to corporate customers, and the remaining 50% to private customers, with the assumption that only prop-

erties are affected, which are typically not covered by natural disaster insurance (for example, due to high 

premiums or the unavailability of such insurance). 

It is assumed that 20% of the affected customers would default, while 80% remain. Additionally, a uniform 

LGD rate of 50% is assumed. 

This results in the following damage calculation 

▪ [Damage amount] Euro * 50% * 20% * 50% in the private customer sector 

▪ [Damage amount] Euro * 25% * 20% * 50% for corporate customers 

From the total calculated damage for East Frisia, the portion attributable to OLB is then determined. 
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The database is used to identify the property collateral in East Frisia based on postal code and property 

type. Only buildings are considered, not land. The number of registered properties is compared to the 

total number of buildings in the region. 

For private customers, the number of buildings for the districts of Aurich, Leer, and Wittmund, as well as 

the city of Emden, can be derived from the building and housing inventory. 

For corporate customers, the number of buildings is estimated by taking the number of VAT-liable busi-

nesses from the VAT statistics (advance returns) for the districts of Aurich, Leer, and Wittmund, as well 

as the city of Emden, and assuming that each business is associated with one building. 

Physical risk: Operational risk 

For the analysis of the threat to the bank's data centers from flooding, a qualitative assessment was 

conducted: OLB’s IT operations are secured through a two-site strategy. To reduce the likelihood of flood-

ing at both locations and the subsequent failure of both data centers, the data center infrastructure at the 

Stau 17 location in Oldenburg was downsized and relocated to Bremen. This increased the distance be-

tween the sites from around 2 km to approximately 50 km. 

Across all scenarios, it is important to note that the underlying short-, medium-, and long-term time hori-

zons adequately reflect the lifespan of the loan transactions in the portfolio and sometimes extend beyond 

the regular (strategic) planning horizons in medium-term planning and capital planning. In the institution-

wide ESG scenario, sufficiently conservative climate scenarios from the NGFS were used ("Hot House 

World" and "Too Little, Too Late"). In the transition and physical scenario calculations, the probabilities of 

occurrence, damage extents, and the duration of the hazardous events were best represented, typically 

based on or supported by expert estimates. The focus of the analyses was on the bank's operations and 

the downstream value chain. 

Greenhouse gas emissions from banking operations 

To determine the bank's greenhouse gas emissions, OLB uses the indicator tool of the Association for 

Environmental Management and Sustainability in Financial Institutions (VfU) in the final version 1.4 of the 

update from November 25, 2024. The tool enables the detailed analysis of various emission sources, 

such as electricity demand, heating energy, or business travel. The calculation of greenhouse gas emis-

sions follows the Greenhouse Gas Protocol Standard in the versions from 2004 (Corporate Standard) and 

2011 (Corporate Value Chain Standard). The data basis for the emission factors and energy input factors 

is the "Ecoinvent" database (https://www.ecoinvent.org/) in version 3.10 from October 2023. The VfU in-

dicators include Scope 1, Scope 2, and Scope 3 greenhouse gas emissions, with the latter excluding 

Category 15 (investments), which are separately determined as financed greenhouse gas emissions by 

OLB (see below). Scope 2 emissions are calculated using both the location-based approach (based on 

the region's average emission factor) and the market-based approach (which takes into account specific 

contractual and market conditions). OLB conducts the calculation process annually. 

Financed greenhouse gas emissions ("carbon accounting") 

OLB follows the Partnership for Carbon Accounting Financials (PCAF) methodology when calculating 

financed greenhouse gas emissions, a market-leading standard for financial institutions to measure and 

disclose the greenhouse gas emissions associated with their loans and investments. 
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PCAF provides a standard that is used for Scope 3 Category 15 "Investments" as defined in the GHG 

Protocol Corporate Standard. In addition to the GHG Protocol, the PCAF standard is compatible with the 

globally recognized initiatives CDP (Carbon Disclosure Project) and TCFD (Task Force on Climate-Re-

lated Financial Disclosures), is referenced in the guidelines of the EBA and ECB on sustainability and 

climate-related risks, and is mandatory under the ESRS standards. 

The PCAF standard standardizes the measurement and reporting of greenhouse gas emissions for the 

seven asset classes listed below. 

 

PCAF is applied exclusively to on-balance sheet engagements, meaning off-balance sheet transactions 

such as derivatives or open commitments are excluded. Specifically, the individual asset classes are 

defined as follows: 
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Furthermore, in the PCAF asset classes Commercial Real Estate and Mortgages, only accounts for main-

taining existing properties are recorded. The construction of properties is usually carried out by a devel-

oper. This represents a specific use case and falls under the PCAF asset class Project Finance. Renova-

tions, if carried out by a developer, also do not fall under the PCAF asset classes Commercial Real Estate 

and Mortgages, but rather under Project Finance. 

Due to the differentiated data availability for calculating the greenhouse gas emissions associated with 

financing, PCAF defines a five-tier data quality system for each asset class. The highest data quality score 

of 1 is achieved by using reported, verified emissions. A low data quality (scores 4 and 5) occurs when 

emissions are calculated based on economic average data. In the short term, using estimates due to the 

lack of available primary data ensures the reportability of financed greenhouse gas emissions. In the 

medium term, it is recommended to collect actual data at the property, customer, and company level to 

improve the data quality score, enabling high-quality GHG reporting and targeted management based on 

this. 

Cross-asset class, the financed greenhouse gas emissions of an asset P are determined as the product 

of a "fair" allocation factor and the total emitted emissions of the financing purpose. The allocation factor 

reflects the proportion of the total emissions of the financing purpose that the financial institution has 

financed. To determine the financed emissions of an entire asset class, the emissions of the individual 

positions in the asset class are summed up. 

Financed Emissions = ∑ Allocation Factor𝑃 × Emissions𝑃

P 

 

Depending on the asset class, the allocation factors are determined in different ways: 
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As of December 31, 2024, OLB utilized the support of an external service provider for calculating financed 

greenhouse gas emissions in accordance with the PCAF standard. The calculation was carried out for 

the PCAF asset classes Listed Equity and Corporate Bonds, Business Loans and Unlisted Equity, Project 

Finance, Commercial Real Estate, Mortgages, and Sovereigns (with LULUCF) as per PCAF definition. 

While for the PCAF asset classes Business Loans and Unlisted Equity and Project Finance, emission 

factors from the World Input-Output Database (WIOD) of the University of Groningen were used, for the 

calculation of the PCAF asset classes Mortgages and Commercial Real Estate, the PCAF European 

Buildings Emission Database was used. 

The carbon accounting process is as follows: 

▪ Data collection and cleaning: Query of the balance sheet loan portfolio as of the reporting date, 

data cleaning, and integration of additional data fields. 

▪ Data segmentation: Manual breakdown of the loan portfolio into the PCAF asset classes based 

on a decision tree following the requirements in the PCAF Standard Part A. 

▪ Creation of import files: Creation of customized import files according to the interface specifica-

tions of the external service provider for the PCAF asset classes Listed Equity and Corporate 
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Bonds, Business Loans and Unlisted Equity, Project Finance, Mortgages, Commercial Real Es-

tate, and Sovereigns (with LULUCF). The PCAF asset class Motor Vehicle Loans cannot currently 

be meaningfully calculated due to a lack of data transparency in the loan purposes, i.e., car fi-

nancing cannot be structured and identified within Retail Financing. 

▪ Calculation by the external service provider: Asset class-specific calculation of financed green-

house gas emissions by the external service provider and preparation of the results overview. 

▪ Quality assurance of the results: Plausibility check of the results by OLB and final approval. 

The process for calculating financed greenhouse gas emissions is carried out semi-annually. 

E2 Pollution 

In the context of the materiality analysis, OLB identified the impacts, risks, dependencies, and opportuni-

ties related to pollution. Specifically, through the quantitative portfolio analysis, some of these effects were 

identified in the downstream value chain. However, further evaluation of these impacts, risks, and oppor-

tunities using the presented methodology of the materiality analysis revealed that none of them are con-

sidered material. 

E3 Water and marine resources 

OLB assessed the impacts, risks, dependencies, and opportunities in the area of water and marine re-

sources. Particularly, through the quantitative portfolio analysis, some effects in the downstream value 

chain were identified. However, the further evaluation of these impacts, risks, and opportunities based on 

the methodology of the materiality analysis showed that none of them are considered material. 

E4 Biodiversity and ecosystems 

OLB assessed the impacts, risks, dependencies, and opportunities in the area of biodiversity and ecosys-

tems. In particular, some effects were identified in the downstream value chain through the quantitative 

portfolio analysis. However, the further evaluation of these impacts, risks, and opportunities using the 

methodology of the materiality analysis concluded that none of them are considered material. 

OLB has locations near areas with vulnerable biodiversity, notably the Wadden Sea in the North Sea. 

Based on an analysis using the WWF Biodiversity Risk Filter, the activities conducted at these and all 

other sites in connection with the provision of financial services do not exert a high or very high pressure 

on the surrounding habitats and ecosystems. No mitigation actions regarding biodiversity need to be im-

plemented, so the corresponding impacts are not considered material. 

E5 Resource use and circular economy 

OLB assessed the impacts, risks, dependencies, and opportunities in the area of resource use. Through 

the quantitative portfolio analysis, some effects in the downstream value chain were identified. However, 

the further evaluation of these impacts, risks, and opportunities using the methodology of the materiality 

analysis concluded that none of them are considered material. 

G1 Business Conduct 

The assessment of material impacts, risks, and opportunities related to governance is based on the judg-

ment of specialists from the Compliance department in the context of steps 2c and 3 of the process de-

scribed above. It includes all locations, activities, sectors, and structures of the bank. 
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IRO-2 – Disclosure requirements in ESRS covered by the undertaking’s sustainability statement 

The following list contains an outline of the disclosure requirements that were followed in the preparation 

of the sustainability statement based on the results of the materiality assessment. 
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risks and opportunities .................................................................................................................................... 76 
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S1-9 – Diversity metrics................................................................................................................................... 79 
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ESRS S4 CONSUMERS AND END-USERS ................................................................................................................... 79 

S4-1 – Policies related to consumers and end-users .......................................................................................... 79 
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and pursuing material opportunities related to consumers and end- users, and effectiveness of those actions ......... 86 
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risks and opportunities .................................................................................................................................... 88 

4 GOVERNANCE INFORMATION ................................................................................................................. 92 
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The following table lists all data points derived from other EU regulations referenced in Annex B of the 

ESRS 2 standard and indicates where they can be found in the sustainability statement, provided the data 

point was assessed as material. Data points that were assessed as non-material are marked as "non-

material." The information provided in this table is based on the identification of material impacts, risks, 

and opportunities described in IRO-1, using the threshold rule also outlined there. 
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Disclosure Require-

ment and related data-

point 

SFDR13 reference Pillar 314 reference Benchmark Regula-

tion15 reference 

EU Climate Law16 

reference 

Page 

ESRS 2 GOV-1 

Board's gender diversity 

paragraph 21 (d) 

Indicator number 13 

of Table #1 of An-

nex 1 

 Commission Dele-

gated Regulation 

(EU) 2020/181617, 

Annex II 

 Page 9 

ESRS 2 GOV-1 

Percentage of board 

members who are inde-

pendent paragraph 21 

(e) 

  Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Page 7 

ESRS 2 GOV-4 

Statement on due dili-

gence paragraph 30 

Indicator number 10 

Table #3 of Annex 1 

   Page 16 

ESRS 2 SBM-1 

Involvement in activities 

related to fossil fuel ac-

tivities paragraph 40 (d) 

i 

Metrics number 4 

Table #1 of Annex 1 

Article 449a Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 18, Table 1: 

Qualitative information 

on Environmental risk 

and Table 2: Qualitative 

information on Social risk 

Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Page 18 

ESRS 2 SBM-1 

Involvement in activities 

related to chemical pro-

duction paragraph 40 

(d) ii 

Indicator number 9 

Table #2 of Annex 1 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Page 18 

ESRS 2 SBM-1 

Involvement in activities 

related to controversial 

Indicator number 14 

Table #1 of Annex 1 

 Delegated Regula-

tion (EU) 2020/1818 

 Page 18 

 

13 Regulation (EU) 2019/2088 of the European Parliament and of the Council of 27 November 2019on sustainability-related disclosures in 
the financial services sector (Sustainable Finance Disclosures Regulation) (OJ L 317, 9.12.2019, p. 1). 

14 Regulation (EU) No 575/2013 of the European Parliament and of the Council of 26 June 2013on prudential requirements for credit institu-
tions and investment firms and amending Regulation (EU) No 648/2012 (Capital Requirements Regulation “CRR”) (OJ L 176, 27.6.2013, 
p. 1). 

15 Regulation (EU) 2016/1011 of the European Parliament and of the Council of 8 June 2016on indices used as benchmarks in financial 
instruments and financial contracts or to action the performance of investment funds and amending Directives 2008/48/EC and 2014/17/EU 
and Regulation (EU) No 596/2014 (OJ L 171, 29.6.2016, p. 1). 

16 Regulation (EU) 2021/1119 of the European Parliament and of the Council of 30 June 2021establishing the framework for achieving climate 
neutrality and amending Regulations (EC) No 401/2009 and (EU) 2018/1999 (‘European Climate Law’) (OJ L 243, 9.7.2021, p. 1). 

17 Commission Delegated Regulation (EU) 2020/1816 of 17 July 2020supplementing Regulation (EU) 2016/1011 of the European Parliament 
and of the Council as regards the explanation in the benchmark statement of how environmental, social and governance factors are 
reflected in each benchmark provided and published (OJ L 406, 3.12.2020, p. 1). 

18 Commission Implementing Regulation (EU) 2022/2453 of 30 November 2022amending the implementing technical standards laid down in 
Implementing Regulation (EU) 2021/637 as regards the disclosure of environmental, social and governance risks (OJ L 324,19.12.2022, 
p.1.). 
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weapons paragraph 40 

(d) iii 

19, Article 12(1) Dele-

gated Regulation 

(EU) 2020/1816, An-

nex II 

ESRS 2 SBM-1 

Involvement in activities 

related to cultivation 

and production of to-

bacco paragraph 40 (d) 

iv 

  Delegated Regula-

tion (EU) 2020/1818, 

Article 12(1) Dele-

gated Regulation 

(EU) 2020/1816, An-

nex II 

 Page 18 

ESRS E1-1 

Transition plan to reach 

climate neutrality by 

2050 paragraph 14 

   Regulation (EU) 

2021/1119, Article 

2(1) 

No information ac-

cording to E1.17 

ESRS E1-1 

Undertakings excluded 

from Paris-aligned 

Benchmarks paragraph 

16 (g) 

 Article 449a Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 Template 1: 

Banking book - Climate 

change transition risk: 

Credit quality of expo-

sures by sector, emis-

sions and residual ma-

turity 

Delegated Regula-

tion (EU) 2020/1818, 

Article 12.1 (d) to (g), 

and Article 12.2 

 No information ac-

cording to E1.17 

ESRS E1-4 

GHG emission reduc-

tion targets paragraph 

34 

Indicator number 4 

Table #2 of Annex 1 

Article 449a 

Regulation (EU) No 

575/2013; Commission 

Implementing Regulation 

(EU) 2022/2453 Tem-

plate 3: Banking book – 

Climate change transi-

tion risk: alignment met-

rics 

Delegated Regula-

tion (EU) 2020/1818, 

Article 6 

 Page 64 

ESRS E1-5 

Energy consumption 

from fossil sources dis-

aggregated by sources 

(only high climate im-

pact sectors) paragraph 

38 

Indicator number 5 

Table #1 and Indica-

tor n. 5 Table #2 of 

Annex 1 

   No specification re-

quired 

ESRS E1-5 

Energy consumption 

and mix paragraph 37 

Indicator number 5 

Table #1 of Annex 1 

   Page 65 

ESRS E1-5 

Energy intensity associ-

ated with activities in 

high climate impact 

Indicator number 6 

Table #1 of Annex 1 

   No specification re-

quired 

 

19 Commission Delegated Regulation (EU) 2020/1818 of 17 July 2020supplementing Regulation (EU) 2016/1011 of the European Parliament 
and of the Council as regards minimum standards for EU Climate Transition Benchmarks and EU Paris-aligned Benchmarks (OJ L 406, 
3.12.2020, p. 17). 
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sectors paragraphs 40 

to 43 

ESRS E1-6 

Gross Scope 1, 2, 3 and 

Total GHG emissions 

paragraph 44 

Metrics number 1 

and 2 Table #1 of 

Annex 1 

Article 449a; Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 Template 1: 

Banking book – Climate 

change transition risk: 

Credit quality of expo-

sures by sector, emis-

sions and residual ma-

turity 

Delegated Regula-

tion (EU) 2020/1818, 

Article 5(1), 6 and 

8(1) 

 Page 66 

ESRS E1-6 

Gross GHG emissions 

intensity paragraphs 53 

to 55 

Metrics number 3 

Table #1 of Annex 1 

Article 449a Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 Template 3: 

Banking book – Climate 

change transition risk: 

alignment metrics 

Delegated Regula-

tion (EU) 2020/1818, 

Article 8(1) 

 Page 67 

ESRS E1-7 

GHG removals and car-

bon credits paragraph 

56 

   Regulation (EU) 

2021/1119, Article 

2(1) 

Not material 

ESRS E1-9 

Exposure of the bench-

mark portfolio to cli-

mate-related physical 

risks paragraph 66 

  Delegated Regula-

tion (EU) 2020/1818, 

Annex II Delegated 

Regulation (EU) 

2020/1816, Annex II 

 No disclosure in the 

first reporting year 

in accordance with 

ESRS 1.136 

ESRS E1-9 

Disaggregation of mon-

etary amounts by acute 

and chronic physical 

risk paragraph 66 (a) 

ESRS E1-9 

Location of material as-

sets at material physical 

risk paragraph 66 (c). 

 Article 449a Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 paragraphs 

46 and 47; Template 5: 

Banking book - Climate 

change physical risk: Ex-

posures subject to physi-

cal risk. 

  No disclosure in the 

first reporting year 

in accordance with 

ESRS 1.136 

ESRS E1-9 

Breakdown of the carry-

ing value of its real es-

tate assets by energy-

efficiency classes para-

graph 67 (c). 

 Article 449a Regulation 

(EU) No 575/2013; Com-

mission Implementing 

Regulation (EU) 

2022/2453 paragraph 34; 

Template 2: Banking 

book -Climate change 

transition risk: Loans col-

lateralised by immovable 

property - Energy effi-

ciency of the collateral 

  No disclosure in the 

first reporting year 

in accordance with 

ESRS 1.136 

ESRS E1-9 

Degree of exposure of 

the portfolio to climate- 

  Delegated Regula-

tion (EU) 2020/1818, 

Annex II 

 No disclosure in the 

first reporting year 
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related opportunities 

paragraph 69 

in accordance with 

ESRS 1.136 

ESRS E2-4 

Amount of each pollu-

tant listed in Annex II of 

the E-PRTR Regulation 

(European Pollutant Re-

lease and Transfer Reg-

ister) emitted to air, wa-

ter and soil, paragraph 

28 

Indicator number 8 

Table #1 of Annex 1 

Indicator number 2 

Table #2 of Annex 1 

Indicator number 1 

Table #2 of Annex 1 

Indicator number 3 

Table #2 of Annex 1 

   Not material 

ESRS E3-1 

Water and marine re-

sources paragraph 9 

Indicator number 7 

Table #2 of Annex 1 

   Not material 

ESRS E3-1 

Dedicated policy para-

graph 13 

Indicator number 8 

Table 2 of Annex 1 

   Not material 

ESRS E3-1 

Sustainable oceans and 

seas paragraph 14 

Indicator number 12 

Table #2 of Annex 1 

   Not material 

ESRS E3-4 

Total water recycled 

and reused paragraph 

28 (c) 

Indicator number 6.2 

Table #2 of Annex 1 

   Not material 

ESRS E3-4 

Total water consump-

tion in m3 per net reve-

nue on own operations 

paragraph 29 

Indicator number 6.1 

Table #2 of Annex 1 

   Not material 

ESRS 2- IRO 1 – E4 

paragraph 16 (a) i 

Indicator number 7 

Table #1 of Annex 1 

   Not material 

ESRS 2- IRO 1 – E4 

paragraph 16 (b) 

Indicator number 10 

Table #2 of Annex 1 

   Not material 

ESRS 2- IRO 1 – E4 

paragraph 16 (c) 

Indicator number 14 

Table #2 of Annex 1 

   Not material 

ESRS E4-2 

Sustainable land / agri-

culture practices or poli-

cies paragraph 24 (b) 

Indicator number 11 

Table #2 of Annex 1 

   Not material 

ESRS E4-2 

Sustainable oceans / 

seas practices or poli-

cies paragraph 24 (c) 

Indicator number 12 

Table #2 of Annex 1 

   Not material 

ESRS E4-2 Indicator number 15 

Table #2 of Annex 1 

   Not material 
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Policies to address de-

forestation paragraph 

24 (d) 

ESRS E5-5 

Non-recycled waste 

Paragraph 37(d) 

Indicator number 13 

Table #2 of Annex 1 

   Not material 

ESRS E5-5 

Hazardous waste and 

radioactive waste para-

graph 39 

Indicator number 9 

Table #1 of Annex 1 

   Not material 

ESRS 2 SBM3 – S1 

Risk of incidents of 

forced labour paragraph 

14 (f) 

Indicator number 13 

Table #3 of Annex I 

   Not material 

ESRS 2 SBM3 – S1 

Risk of incidents of child 

labour paragraph 14 (g) 

Indicator number 12 

Table #3 of Annex I 

   Not material 

ESRS S1-1 

Human rights policy 

commitments paragraph 

20 

Indicator number 9 

Table #3 and Indica-

tor number 11 Table 

#1 of Annex I 

   Page 68 

ESRS S1-1 

Due diligence policies 

on issues addressed by 

the fundamental Inter-

national Labor Organi-

sation Conventions 1 to 

8, paragraph 21 

  Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Not material 

ESRS S1-1 

processes and actions 

for preventing trafficking 

in human beings para-

graph 22 

Indicator number 11 

Table #3 of Annex I 

   Not material 

ESRS S1-1 

workplace accident pre-

vention policy or man-

agement system para-

graph 23 

Indicator number 1 

Table #3 of Annex I 

   Not material 

ESRS S1-3 

grievance/complaints 

handling mechanisms 

paragraph 32 (c) 

Indicator number 5 

Table #3 of Annex I 

   72 

ESRS S1-14 

Number of fatalities and 

number and rate of 

work- related accidents 

Indicator number 2 

Table #3 of Annex I 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Not material 
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paragraph 88 (b) and 

(c) 

ESRS S1-14 

Number of days lost to 

injuries, accidents, fatal-

ities or illness para-

graph 88 (e) 

Indicator number 3 

Table #3 of Annex I 

   Not material 

ESRS S1-16 

Unadjusted gender pay 

gap paragraph 97 (a) 

Indicator number 12 

Table #1 of Annex I 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Not specified 

ESRS S1-16 

Excessive CEO pay ra-

tio paragraph 97 (b) 

Indicator number 8 

Table #3 of Annex I 

   Not specified 

ESRS S1-17 

Incidents of discrimina-

tion paragraph 103 (a) 

Indicator number 7 

Table #3 of Annex I 

   Not material 

ESRS S1-17 

Non-respect of UNGPs 

on Business and Hu-

man Rights and OECD 

paragraph 104 (a) 

Indicator number 10 

Table #1 and Indica-

tor n. 14 Table #3 of 

Annex I 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II Delegated 

Regulation (EU) 

2020/1818 Art 12 (1) 

 Not material 

ESRS 2 SBM3 – S2 

Material risk of child la-

bour or forced labour in 

the value chain para-

graph 11 (b) 

Metrics number 12 

and n. 13 Table #3 

of Annex I 

   Not material 

ESRS S2-1 

Human rights policy 

commitments paragraph 

17 

Indicator number 9 

Table #3 and Indica-

tor n. 11 Table #1 of 

Annex 1 

   Not material 

ESRS S2-1 

Policies related to value 

chain workers para-

graph 18 

Indicator number 11 

and n. 4 Table #3 of 

Annex 1 

   Not material 

ESRS S2-1 

Non-respect of UNGPs 

on Business and Hu-

man Rights principles 

and OECD guidelines 

paragraph 19 

Indicator number 10 

Table #1 of Annex 1 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II Delegated 

Regulation (EU) 

2020/1818, Art 12 (1) 

 Not material 

ESRS S2-1 

Due diligence policies 

on issues addressed by 

the fundamental Inter-

national Labor 

  Delegated Regula-

tion (EU) 2020/1816, 

Annex II 

 Not material 
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Organisation Conven-

tions 1 to 8, paragraph 

19 

ESRS S2-4 

Human rights issues 

and incidents connected 

to its upstream and 

downstream value chain 

paragraph 36 

Indicator number 14 

Table #3 of Annex 1 

   Not material 

ESRS S3-1 

Human rights policy 

commitments paragraph 

16 

Indicator number 9 

Table #3 of Annex 1 

and Indicator num-

ber 11 Table #1 of 

Annex 1 

   Not material 

ESRS S3-1 

non-respect of UNGPs 

on Business and Hu-

man Rights, ILO princi-

ples or and OECD 

guidelines paragraph 17 

Indicator number 10 

Table #1 Annex 1 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II Delegated 

Regulation (EU) 

2020/1818, Art 12 (1) 

 Not material 

ESRS S3-4 

Human rights issues 

and incidents paragraph 

36 

Indicator number 14 

Table #3 of Annex 1 

   Not material 

ESRS S4-1 

Policies related to con-

sumers and end-users 

paragraph 16 

Indicator number 9 

Table #3 and Indica-

tor number 11 Table 

#1 of Annex 1 

   Not material 

ESRS S4-1 

Non-respect of UNGPs 

on Business and Hu-

man Rights and OECD 

guidelines paragraph 17 

Indicator number 10 

Table #1 of Annex 1 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II Delegated 

Regulation (EU) 

2020/1818, Art 12 (1) 

 Not material 

ESRS S4-4 

Human rights issues 

and incidents paragraph 

35 

Indicator number 14 

Table #3 of Annex 1 

   Not material 

ESRS G1-1 

United Nations Conven-

tion against Corruption 

paragraph 10 (b) 

Indicator number 15 

Table #3 of Annex 1 

   92 

ESRS G1-1 

Protection of whistle- 

blowers paragraph 10 

(d) 

Indicator number 6 

Table #3 of Annex 1 

   92 

ESRS G1-4 

Fines for violation of 

anti- corruption and 

Indicator number 17 

Table #3 of Annex 1 

 Delegated Regula-

tion (EU) 2020/1816, 

Annex II) 

 Not material 
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anti-bribery laws para-

graph 24 (a) 

ESRS G1-4 

Standards of anti- cor-

ruption and anti- bribery 

paragraph 24 (b) 

Indicator number 16 

Table #3 of Annex 1 

   Not material 
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2 Environmental information 

Disclosures pursuant to Article 8 of Regulation (EU) 2020/852 (Taxonomy Regula-

tion) 

The Taxonomy Regulation (EU 2020/852) is a key component of the European Green Deal aimed at 

mitigating and managing climate change. With the Taxonomy Regulation, a unified classification system 

for ecologically sustainable economic activities was established by the European Union. 

The central key figure of the Taxonomy Regulation for credit institutions is the Green Asset Ratio (GAR). 

The GAR indicates the ratio of ecologically sustainable (i.e., taxonomy-compliant) assets to the GAR-

relevant assets of a credit institution. The GAR aims to provide transparency regarding the extent to which 

a credit institution is invested in sustainable projects or economic activities. For calculating the GAR, the 

original Taxonomy Regulation was supplemented by a delegated regulation (EU 2021/2178). 

The core of the Taxonomy Regulation is the taxonomy compliance assessment. It includes several con-

secutive steps that systematically aim to assess the assets of OLB in terms of their taxonomy relevance, 

taxonomy eligibility, and ultimately taxonomy compliance. The diagram shows the process for the taxon-

omy compliance assessment of the loan portfolio, which is explained below. 

 

The starting point is OLB's total assets. The first step in the process is to check taxonomy relevance. 

Certain counterparties do not fall under the scope of the Taxonomy Regulation and therefore have no 

further relevance, such as central banks and central governments. The initially relevant financial corpora-

tions (FC) and non-financial corporations (NFC) must also undergo an assessment of their reporting ob-

ligations under the Non-Financial Reporting Directive (NFRD), as only NFRD-reporting FCs and NFCs 

can be counted in the context of the Green Asset Ratio (GAR). Additionally, it must be verified whether 

the counterparty’s headquarters or registered address is within the European Economic Area (EEA). Cer-

tain balance sheet positions fall outside the scope of the Taxonomy Regulation, including assets in the 

trading book and derivatives. The taxonomy-relevant assets identified through the assessment process 

are tagged with a technical identifier. 

In the second step, the taxonomy-eligible assets are assessed for their taxonomy eligibility. Here, it is 

crucial whether the asset is a financing or investment with a general or specific use purpose. For general-

purpose financing, taxonomy eligibility is derived from the published information of the counterparty in its 

Assets der 

OLB

1 | Taxonomierelevanz0 | Startpunkt 2 | Taxonomiefähigkeit 3 | Taxonomiekonformität

1) Finanzunternehmen (FC), inkl. Kreditinstitute (CI), sonstige finanzielle Kapitalgesellschaften (OFC); 2) Nicht-Finanzunternehmen (NFC); 3) Private Haushalte (H); 4) Lokale Regierungen (GG(LG)); 5) CSRD-Berichtspflicht mit sukzessivem Phase-In gemäß Verordnung (EU) 2022/2464; 6) Bilanzposition 

bezieht sich auf den Ausschluss der BILPOS_3 mit den Werten 0030, 0061, 0091, 0150, 00240; 7) Land des Emittenten bezieht sich auf das Kennzeichen EU_EWR = 1 oder 2 sowie WG_LAND_EMITTENT_ISO = AT, BE, BG, HR, CY, CZ, DK, EE, FI, FR, DE, EL, HU, IS, IE, IT, LI, LV, LT, LU, MT, NL, 

NO, PL, PT, RO, SK, SI, ES, SE; 8) KVZ = Kreditverwendungszweck in KORDOBA; 9) Allgemeine Kreditverwendungszwecke sowie spezifische Kreditverwendungszwecke wurden 

Kontrahent = FC [CI, 

OFC(IF), OFC(IC), 

OFC(MC)]1 CSRD-Berichtspflicht 

(nur für FC & NFC)5

Kontrahent = NFC2

Kontrahent = H3

Kontrahent = GG(LG)4

Bilanzposition6

Land des 

Emittenten7> > >

Prüfung

Weiterverarbeitung

Prüfung

Weiterverarbeitung

Prüfung

Weiterverarbeitung

Anlage und Pflege eines technischen Kennzeichens

für die Taxonomierelevanz in Chronos

Automatisierte Prüfung der Taxonomierelevanz in 

Chronos

Spezifischer KVZ: Anlage und Pflege eines Kennzeichens 

für die Taxonomiefähigkeit in Chronos, inkl. automatisiertes 

Mapping mit Liste taxonomiefähiger KVZ

Allgemeiner KVZ: Anlage und Pflege von KPI-Datenfeldern

Allgemeiner KVZ: Erfassung Gegenpartei-KPIs (FC/NFC)

Allgemeiner KVZ

Recherche der Umsatz-KPIs und Capex-KPIs von NFC sowie Bestands-

GAR von FC 

(bereits in Schritt 2 erledigt)

Spezifischer KVZ
Festlegung „spezifischer“ 

KVZ gemäß KVZ-Liste

Spezifischer KVZ9
Automatisierte Identifikation 

des spezifischen KVZ

Anlage und Pflege einer Liste 

von taxonomiefähigen KVZ 

Festlegung „allgemeiner“ 

KVZ gemäß KVZ-Liste

Allgemeiner KVZ8, 9

Automatisierte Identifikation 

des allgemeinen KVZ

Recherche der Umsatz-KPIs 

und Capex-KPIs von NFC 

sowie Bestands-GAR von FC 

(Fähigkeit & Konformität)

Kontrahent = 

FC

Kontrahent = 

NFC

Kontrahent = 

H

Kontrahent = 

GG(LG)

Konformitätsprüfung für CSRD-

berichtspflichtige Gegenparteien mittels 

TAXO TOOL (VÖB)

Konformitätsprüfung für CSRD-

berichtspflichtige Gegenparteien mittels 

TAXO TOOL (VÖB)

Auswertung 

der EEKs10

Konformitätsprüfung mittels TAXO TOOL 

(VÖB)

Konformitätsprüfung für       

EEKs A+/A/B mittels 

TAXO TOOL (VÖB)

Ablage 

Ergebnis-

doku

Ablage 

Ergebnis-

doku

Ablage 

Ergebnis-

doku

Ablage 

Ergebnis-

doku

Spezifischer KVZ: Erfassung der Taxonomiekonformität gemäß TAXO TOOL (VÖB)

Allgemeiner KVZ: Anlage und Pflege von KPI-Datenfeldern (bereits in Schritt 2 erledigt)

Allgemeiner KVZ: Erfassung Gegenpartei-KPIs (FC/NFC) (bereits in Schritt 2 erledigt)
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non-financial statement or sustainability report. Typically, the taxonomy-eligible portions are measured 

based on revenue and capital expenditure (Capex), broken down by the six environmental objectives, and 

supplemented by information on transition activities (environmental goal 1) and enabling activities (envi-

ronmental targets 1 to 6). These percentages are applied to the general-purpose financing volume. For 

financing with a specific purpose, it is verified whether the financing purpose corresponds to a taxonomy-

eligible economic activity under the EU Taxonomy. A list of taxonomy-eligible economic activities can be 

found in Regulation 2021/2139 (environmental targets 1 and 2) and Regulation 2023/2486 (environmental 

targets 3 to 6). If the financing is solely for a defined financing purpose that relates to a taxonomy-eligible 

economic activity, it is assumed to be fully taxonomy-eligible. If the financing serves multiple defined pur-

poses and only partially involves a taxonomy-eligible economic activity, partial taxonomy eligibility is as-

sumed. The eligibility values are technically recorded. 

In the third step, the taxonomy-eligible assets undergo the taxonomy compliance assessment. Again, a 

distinction is made between general-purpose financing and specific-purpose financing. Analogous to tax-

onomy eligibility, taxonomy compliance for general-purpose financing is derived from the counterparty’s 

published information in their non-financial statement or sustainability report, i.e., taxonomy-compliant 

portions based on revenue and Capex, supplemented by other sub-KPIs. The taxonomy compliance as-

sessment for specific-purpose financing is carried out across counterparties using the TAXO TOOL of the 

VÖB-Service GmbH, which systematically guides the compliance check. While the assessments of sub-

stantial contribution (SI) and compliance with social minimum standards (MSS) in the reporting year were 

conducted through the TAXO TOOL, the Do No Significant Harm (DNSH) assessment was carried out 

separately. This was based on the data of the Aqueduct Water Risk Atlas from the World Resources 

Institute (WRI), which covers water-related acute physical risks and chronic water-related physical risks 

at the postal code level. The internal analysis based on this was supplemented with a scoring logic for 

evaluating the impact of financing or economic activities. The DNSH assessment will also be natively 

covered by the TAXO TOOL starting in 2025, which accesses data from MunichRe. For private and com-

mercial real estate financing, only those properties are assessed where an energy efficiency class of A+, 

A, or B is recorded in the internal collateral valuation. Lower energy efficiency classes cannot currently 

be classified as taxonomy-compliant or ecologically sustainable. The results of the taxonomy compliance 

assessment are carefully documented and included in the reporting templates as per Article 8 of the 

Taxonomy Regulation. 

Below is the Reporting Template 0 (Overview of the KPIs). Reporting Templates 1 to 5 of the delegated 

act EU 2021/2178 and Reporting Templates 1 to 5 of the delegated act EU 2022/1214 can be found in 

the annex to this sustainability statement. 
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Template 0: Summary of KPIs to be disclosed by credit institutions under Article 8 Taxonomy 

Regulation 

 

Annex XI of the delegated act EU 2021/2178 also requires qualitative disclosures to support the quanti-

tative disclosures or reporting templates and enhance market understanding. 

In the reporting year, the Green Asset Ratio (GAR) was significantly increased, from 0.13% (Revenue KPI 

and Capex KPI as of 31.12.2023) to 0.50% (Revenue KPI) and 0.49% (Capex KPI). The bank aims for a 

continuous increase in the Green Asset Ratio, although no specific targets have been set for the reporting 

date. The achieved increase in the Green Asset Ratio is attributed to various factors. On one hand, more 

residential real estate financing business with private households was assessed using the TAXO TOOL 

and evaluated as ecologically sustainable. On the other hand, positive effects result from the higher cov-

erage and improvement of counterparty KPIs (Revenue/Capex), which the bank uses in the assessment 

of financing with general purposes. The latter concerns both larger counterparties in the loan book and 

larger counterparties in the bank's own business. 

At the same time, it is important to mention the challenge that large parts of the loan portfolio with specific 

loan purposes—particularly the corporate client business and real estate financing before 2022—have 

not undergone a taxonomy compliance assessment. In future periods, the bank aims to continuously 

increase the percentage coverage of total assets, which as of the reporting date stands at approximately 

44%. 

ESRS E1 Climate change 

E1-1 – Transition plan for Climate change mitigation 

At the time of preparing the sustainability statement, OLB does not have an approved Transition Plan for 

climate protection. The reasons are explained below. 

The basis for developing a transition plan is carbon accounting, i.e., the calculation of financed green-

house gas emissions in the downstream value chain. OLB last performed this calculation as of December 

31, 2024, using the PCAF standard (see also IRO-1). The reliability of the results when calculating fi-

nanced greenhouse gas emissions depends on the availability and quality of data at the level of the 

Meldebogen EU-T0 - Überblick über die von Kreditinstituten nach Artikel 8 der Taxonomieverordnung offenzulegenden KPI

31.12.2024

Gesamte 

ökologisch 

nachhaltige 

Vermögenswerte / 

Tätigkeiten

Umsatz-KPI CapEx-KPI

% Erfassung 

(an den 

Gesamtaktiva

)

% der 

Vermögenswerte, 

die nicht in den 

Zähler der GAR 

einbezogen 

werden(Artikel 7 

Absätze 2 und 3 

sowie Anhang V 

Abschnitt 1.1.2)

% der 

Vermögenswerte, 

die nicht in den 

Nenner der GAR 

einbezogen 

werden (Artikel 7 

Absatz 1 und 

Anhang V 

Abschnitt 1.2.4)

010 020 030 040 050 060

010 Haupt-KPI Bestand Grüne Aktiva-Quote (GAR) 173.146.683 0,50 0,49 44,35 46,19 9,23

020

030 Zusätzliche KPI GAR (Zuflüsse) 141.331.849 1,08 1,06 81,76 49,72 19,66

040 Handelsbuch 0,00 0,00

050 Finanzgarantien 6.010 0,00 0,00

060 Verwaltete Vermögenswerte (AuM) 26.045.815 3,20 6,94

070 Gebühren- und Provisionserträge 0,00 0,00
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financed companies, activities, or assets. Based on the currently sparse available actual data, the results 

of the carbon accounting are subject to estimation inaccuracies and can deviate significantly from the 

actual financed emissions, either upwards or downwards. This inaccuracy is also reflected in the PCAF 

data quality score, which in the calculation presented in Chapter E1-6 lies at a value of 4 on a scale from 

1 (accurate results) to 5 (inaccurate results). 

The financed greenhouse gas emissions are the starting point for developing a transition plan and are the 

central metric for monitoring it. Due to the uncertainties in the results presented, the bank considers the 

current state of internal carbon accounting to be insufficient for both purposes. 

From OLB’s perspective, a solid data foundation is important for the calculation and monitoring of a future 

transition plan. Furthermore, it is necessary to break the transition plan down into the structurally hetero-

geneous sub-portfolios of the bank in order to enable meaningful monitoring for deriving control impulses 

and steering actions (carbon controlling). An appropriate transition plan, which considers sector-specific 

national or global targets, such as the national Climate Protection Act (KSG) or the Science Based Targets 

Initiative (SBTi), is currently under development. 

OLB plans to incorporate a transition plan into business planning for the planning years 2027 to 2029 for 

the first time. 

E1-2 – Policies related to Climate change mitigation and adaptation 

OLB has a publicly available ESG Policy, which further specifies the sustainability mission set by the 

Management Board in the business strategy, in line with the principle of double materiality. The ESG 

Policy applies across the entire bank, is approved by the Management Board, and is under the implemen-

tation responsibility of the Head of Sustainability. It fundamentally considers both the value creation as-

sociated with its own business operations and the upstream and downstream value chains. 

The ESG Policy is divided into three parts, A to C: 

▪ Part A describes the sustainability mission embedded in the bank’s business strategy and ex-

plains the governance structure set up in this regard. 

▪ Part B outlines the bank's principles in its role as an economic actor and the associated impacts 

of its business activities, including financing and investment decisions on sustainability factors 

such as climate, the environment, or social aspects (impact perspective). 

▪ Part C covers how the bank deals with the external influences of sustainability factors on its op-

erations, particularly the consideration of sustainability risks (financial perspective). 

The ESG Policy includes a simple conceptual framework for measuring material impacts within the sus-

tainability aspects of climate change mitigation and climate change adaptation, with the cornerstones 

being carbon accounting for measuring financed greenhouse gas emissions in the downstream value 

chain and the EU Taxonomy. The application of both approaches is still in an early stage. Until they are 

reliably used as management tools, the short-term focus is on building necessary data structures and 

automating information gathering processes, while the medium-term focus is on continuously improving 

data quality and shortening regular calculation cycles (see E1-3). 

Regarding the financial perspective, the ESG Policy conceptually includes the ESG risk inventory and 

ESG stress tests, which are used in measuring ESG risk drivers at the credit portfolio level (see IRO-1). 

At the individual borrower level, ESG risks are considered in the property evaluation for real estate 

https://www.olb.de/olb/nachhaltigkeit/nachhaltigkeitskompass/-/media/images/internet/dokumente/dieolb/esg-policy-en.pdf?la=de-de
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collateral in retail banking, self-employed segments, and business clients. In commercial lending, the 

identification, analysis, and assessment of direct or indirect risks associated with ESG factors are con-

ducted using an ESG industry scoring system. These processes are not limited to the sustainability as-

pects of climate change mitigation and climate change adaptation, but they focus on these areas. 

At present, aside from the overarching ESG Policy, there are no further policies for dealing with the ma-

terial impacts, risks, and opportunities related to climate change mitigation and climate change adaptation. 

Regarding the financial perspective, it is noted that the basic principles for managing climate risks are 

described in the risk strategy. The risk strategy, approved by the Management Board, applies bank-wide, 

with a focus on the downstream value chain, is under the operational responsibility of the CRO, and the 

implementation responsibility of the Head of Risk Control. 

E1-3 – Actions and resources in relation to Climate change policies 

OLB implemented the following actions for climate protection and climate change adaptation in the 2024 

reporting year: 

Measure Results Area of activity Time 

horizon 

Building advisory competence in energy-

efficient housing, construction, and mod-

ernization 

In the reporting year, 21 mortgage specialists were 

trained as energy coaches, certified by Investors 

Marketing AG. 

Downstream value chain 

(Private mortgage financing) 

2024 

Energy potential analysis of modernization 

and renovation projects for private mort-

gage customers 

The "ModernisierungsCheck" tool from co2online 

gGmbH evaluates the energy-saving potential of in-

dividual modernization and renovation projects for 

private mortgage customers. 

Downstream value chain 

(Private mortgage financing) 

2024 

Increasing the attractiveness of the "Green 

Deal" loan product to incentivize the fi-

nancing of energy-efficient modernizations 

or renovations 

The loan product limit for the "Green Deal" was re-

duced to 10,000 Euros, enabling the product to be 

used for smaller modernization projects. 

Downstream value chain 

(Private mortgage financing) 

2024 

Targeting private existing customers for 

energy-efficient modernization or renova-

tion 

Conducted the campaign "Immobilie von gestern. 

Sanierung von heute." 9,700 existing customers 

were contacted, and 4,100 were personally con-

tacted in follow-up acquisition. 

Downstream value chain 

(Private mortgage financing) 

2024 

Development of the ESG risk inventory The ESG risk inventory was expanded to improve 

the impact assessment with additional risk drivers, 

the effect of risk drivers on steering committees 

(ICAAP/ILAAP), the regulatory required time hori-

zons (short, medium, long-term), and quantitative 

analyses. 

Entire value chain with a focus on the 

downstream value chain (loan portfo-

lio and own business) 

2024 

The concrete short-term impact of the above-listed actions on climate protection and climate change ad-

aptation cannot be quantified. In the medium to long term, these actions reduce the negative impacts on 

these sustainability aspects by contributing to the reduction of financed greenhouse gas emissions in 

Scope 3 Category 15 (Mortgages) and, potentially, to the increase of the Green Asset Ratio. At the same 

time, all four actions enable the realization of business opportunities in the area of private mortgage fi-

nancing, which are linked to energy-efficient or climate-friendly renovations. 

As of the reporting date, OLB plans to implement the following actions related to climate protection and 

climate change adaptation in the short to medium term: 
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Measure Targeted results Area of activity Time 

horizon 

Application for PCAF membership Obtaining PCAF membership as a prerequisite for 

the further development of carbon accounting. 

Downstream value chain Q1/2025 

Implementation of an energy management 

system 

Certification according to DIN EN ISO 50001. Own business operations Q2/2025 

Development of taxonomy processes Higher degree of automation and fewer disruptions 

in processes. 

Downstream value chain 

(loan portfolio) 

2025 

Development of carbon accounting Shortening the regular CO₂ calculation cycles for fi-

nanced greenhouse gas emissions. 

Downstream value chain 2026 

Finalization of the transition plan Incorporation of a transition plan for the operational 

planning period for the financial years 2027 to 2029. 

Downstream value chain 2026 

For the actions planned as of the reporting date, the expected impact on climate protection and climate 

change adaptation cannot be quantified. They primarily serve to lay the foundation for future steps. The 

focus is on improving data quality and shortening calculation cycles, in order to set, measure, and manage 

quantitative climate-related targets in the medium term. Under the central coordination of the Head of 

Sustainability, the responsibility for implementation lies with the respective departments. None of the listed 

actions incur operating expenses (OpEx) or investments (CapEx) of such magnitude that they would be 

classified as "material." 

E1-4 – Targets related to Climate change mitigation and adaptation 

OLB pursues five key directions in its sustainability activities, which are described in Chapter SBM-1. 

These include two qualitative, climate-related intentions under the headings "Accompanying customers 

on the path to climate neutrality" and "Active contribution to climate and environmental protection." The 

overarching qualitative goal is to establish sustainability, including climate-related aspects, as an addi-

tional dimension in bank management. 

A key role on this path is the establishment of a transition plan. Since OLB does not have an approved 

transition plan at the time of preparing the sustainability statement, no quantitative GHG emission reduc-

tion targets have been set as per this disclosure requirement by the reporting date. With the implementa-

tion of the future-oriented action list described in Chapter E1-3, a transition plan will be applied for the first 

time for the operational planning period for the financial years 2027 to 2029, which will consider sector-

specific national or global targets, such as the national Climate Protection Act (KSG) or the Science Based 

Targets Initiative (SBTi), in its convergence pathway. 

In connection with the aforementioned qualitative, climate-related intentions, the bank also aims for a 

continuous increase in the Green Asset Ratio, although no specific targets have been set by the reporting 

date. The calculation of the Green Asset Ratio follows the guidelines of the EU Taxonomy Regulation. 

E1-5 – Energy consumption and mix 

OLB is not active in any climate-intensive sector. The total energy consumption of OLB in connection with 

its own business operations is broken down as follows: 
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Energy consumption and energy mix Year 2024 

Total fossil energy consumption 14,854 MWh 

Share of fossil sources in total energy consumption 75% 

Consumption from nuclear sources 44 MWh 

Share of consumption from nuclear sources in total energy consumption 0% 
 

Fuel consumption for renewable sources, including biomass (also com-

prising industrial and municipal waste of biologic origin, biogas, renew-

able hydrogen, etc.) 

0 MWh 

Consumption of purchased or acquired electricity, heat, steam, and 

cooling from renewable sources 

4,874 MWh 

Consumption of self-generated non-fuel renewable energy 0 MWh 

Total renewable energy consumption 4,874 MWh 

Share of renewable sources in total energy consumption 25% 

Total energy consumption 19,772 MWh 

Due to the initial reporting according to ESRS, no retrospective comparative data is provided. 

E1-6 – Gross Scopes 1, 2, 3 and Total GHG emissions 

OLB discloses the greenhouse gas emissions from its own business operations (Scope 1 and Scope 2 

GHG emissions) in accordance with the GHG Protocol. For the calculation, the indicator tool of the Asso-

ciation for Environmental Management and Sustainability in Financial Institutions (VfU) in its final version 

1.4 of the update from November 25, 2024, was used. Input data include billing data from energy suppliers 

for the calculation of GHG emissions from electricity consumption and heat generation, as well as the 

mileage of company-owned vehicles to determine GHG emissions from fuel consumption or electricity 

use in connection with business trips. 

OLB conducted a Scope 3 significance analysis according to the GHG Protocol for the company’s value 

chain, resulting in the conclusion that only Scope 3 Category 15 (Investments) in the downstream value 

chain is significant. In contrast, the GHG emissions from Scope 3 Categories 1 to 14 stem exclusively 

from OLB’s upstream value chain. These are very low in comparison to the downstream GHG emissions 

from Category 15. Therefore, the GHG emissions from Scope 3 Categories 1 to 14 are not listed in the 

following breakdown. 

The financed GHG emissions according to Scope 3 Category 15 of the GHG Protocol were calculated in 

the reporting year according to the internationally recognized PCAF (Partnership for Carbon Accounting 

Financials) standard for the PCAF asset classes Listed Equity and Corporate Bonds, Business Loans and 

Unlisted Equity, Project Finance, Commercial Real Estate, Mortgages, and Sovereigns (with LULUCF). A 
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detailed description of the methodology used and the related processes for calculating financed GHG 

emissions can be found in section IRO-1. The input parameters used by OLB correspond to the following 

data quality scores, and the percentage coverage is as follows: 

PCAF asset classes Data 

quality 

score 

Coverage within 

the PCAF class 

asset (%) 

Coverage of the bal-

ance sheet total 

(HGB) in % 

Listed Equity and Corporate Bonds 2.9 55.91 6.24 

Business Loans and Unlisted Equity  4.0 100.00 6.86 

Project Finance 4.0 100.00 20.08 

Commercial Real Estate 4.1 100.00 8.26 

Mortgages 4.0 100.00 27.69 

Sovereigns (with LULUCF) 1.0 100.00 3.83 

The coverage within the PCAF asset class in % refers to the proportion of transactions for which a calcu-

lation of financed emissions could be performed with at least a data quality score of 5. If essential calcu-

lation information is missing, no calculation is possible. The coverage of the balance sheet total (HGB) in 

% refers to the proportion of transactions for which a calculation could be performed with at least a data 

quality score of 5, relative to the HGB balance sheet total (approximately €37.8 billion as of the reporting 

date). This coverage stands at 72.96% as of the reporting date, with the balance sheet total also including 

assets for which the PCAF methodology is not yet available. 

The total GHG emissions, broken down by Scope-1, Scope-2, and significant (financed) Scope-3 emis-

sions, are composed as follows: 

Category Year 2024 

Scope 1 GHG emissions 

Gross Scope 1 GHG emissions 2,556 t CO2eq 

Percentage of Scope 1 GHG emissions from regulated emission trading 

schemes 

0% 

Scope 2 GHG emissions 

Gross location-based Scope 2 GHG emissions 2,774 t CO2eq 

Gross market-based Scope 2 GHG emissions 1,589 t CO2eq 

Significant Scope 3 GHG emissions 



OLB Sustainability Statement 2024 

67 

 

Investments (category 15; financed GHG emissions), including 2,479,107 t CO2eq 

▪ Listed Equity and Corporate Bonds 334 t CO2eq 

▪ Business Loans and Unlisted Equity 908,175 t CO2eq 

▪ Project Finance 1,039,157 t CO2eq 

▪ Commercial Real Estate 68,863 t CO2eq 

▪ Mortgages 318,445 t CO2eq 

▪ Sovereigns (with LULUCF) 144,132 t CO2eq 

Total GHG emissions 

Total GHG emissions (location-based) 2,484,437 t CO2eq 

Total GHG emissions (market-based) 2,483,252 t CO2eq 

GHG intensity per net revenue 

Total GHG emissions (location-based) per net revenue 0.00144 t CO2eq/euro 

Total GHG emissions (market-based) per net revenue 0.00144 t CO2eq/euro 

The underlying net income amounts to €1,729.0 million and corresponds to the total amount of the follow-

ing positions in the income statement of the HGB report: 

▪ 1. Interest income from 

 a) Loans and money market transactions, and 

 b) Fixed-rate securities and receivables 

▪ 3. Current income from 

 a) Shares and other non-fixed income securities, 

 b) Equity investments, and 

 c) Shares in affiliated companies 

▪ 5. Commission income 

▪ 8. Other operating income 

Due to the initial reporting under ESRS, no retrospective comparative data is provided. Additionally, the 

above breakdown omits the inclusion of milestone targets and target years, as at the time of preparing 

the sustainability statement, no approved transition plan exists at OLB. 



OLB Sustainability Statement 2024 

68 

 

3 Social information 

ESRS S1 Own workforce 

S1-1 – Policies related to own workforce 

The OLB has identified the sustainability aspects “Working Conditions”, “Equality and Equal Opportunities 

for All”, and “Training” as material in relation to its own workforce (see SBM-3). The following policies are 

applied for the management of these material sustainability aspects, which are reflected in the business 

strategy, the Diversity Policy, and the Code of Conduct. 

Employee retention is considered a key success factor for the bank’s future. To further improve employee 

retention, the attractiveness as an employer is to be secured and further enhanced both internally and 

externally. The foundation for this is the regular, targeted communication of the business strategy, career 

and development opportunities, and the flexible and modern working conditions at OLB. 

To meet staffing needs, OLB collaborates with the Chamber of Commerce and Industry (IHK), Jade Uni-

versity of Applied Sciences, and IT & Business School Oldenburg to train bank clerks, bachelor graduates 

in Banking and Insurance Management, and business informatics specialists. With a high retention rate, 

vacant positions can be filled internally. 

High-potential employees of the bank are regularly identified, further developed, and specifically pro-

moted. This ensures that suitable staff is available to fill new or vacant positions. The Diversity Policy is 

considered in the context of staff development. This forms the basis for employee satisfaction and con-

tributes to productivity increases. 

In the future, OLB intends to continuously expand its potential in the area of work culture and employee 

retention, such as by specifically promoting leadership development. Thus, OLB intends to remain an 

attractive employer for both its current workforce and potential new employees. 

The business strategy, the Diversity Policy, and the Code of Conduct are approved by the Management 

Board and are available for the workforce to access via the intranet. They apply to all employees of OLB. 

The implementation of the strategies regarding the workforce is the responsibility of the Human Resources 

Department. For the implementation of the Code of Conduct in labor law issues, Human Resources is 

responsible, while for compliance-related issues, the Compliance Department takes responsibility (see 

also G1-1). 

The guidelines described in the Code of Conduct are intended to assist employees, particularly when they 

are uncertain about what behavior is appropriate in a given situation. 

The respect for and protection of human rights, including workers' rights, as well as the strict rejection of 

forced labor, child labor, and exploitation, are self-evident for OLB and its employees. OLB supports and 

respects the protection of human rights. Known violations of human rights are not tolerated. The bank 

ensures that it does not contribute to human rights violations, upholds freedom of association and the 

effective recognition of the right to collective bargaining, does not tolerate any forms of forced labor or 

child labor, and supports the elimination of discrimination in employment and occupation. 

The Management Board of OLB has issued and published a statement on its human rights strategy. This 

includes human rights and environmental expectations for OLB’s employees and suppliers, including the 

points mentioned above. It serves as the basis for OLB’s due diligence obligations, aiming to continuously 
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develop them. The guiding principles of the United Nations on Business and Human Rights and the OECD 

Guidelines for Multinational Enterprises are used as orientation. OLB’s due diligence process includes six 

steps: 

1. ssuance of a commitment statement on human rights due diligence by management, and its in-

tegration into company-wide principles and actions 

2. Identification and assessment of negative impacts, including by involving various stakeholders 

3. Initiation of actions to end, prevent, limit, and remedy identified negative impacts 

4. Monitoring the implementation of these actions and their results 

5. Public communication about the due diligence approach and the actions taken 

6. Providing or participating in remedial actions, including establishing or participating in grievance 

mechanisms where individuals and groups can raise concerns 

OLB has specific policies to eliminate discrimination (including harassment), promote equal opportunities, 

and strengthen diversity. These policies are embedded in the following strategies and guidelines: 

▪ Business Strategy 

▪ Code of Conduct 

▪ Diversity Policy 

▪ Signing of the Diversity Charter 

Discrimination incidents in various personnel matters (e.g., recruiting, promotion, compensation) cannot 

be fully excluded. In the event of an incident, the next steps will be discussed on a case-by-case basis, 

and appropriate actions will be taken if necessary. To prevent such incidents in advance, OLB ensures 

compliance with legal requirements, including the General Equal Treatment Act (AGG), the Wage Trans-

parency Act, and the Social Code (SGB IX). As part of the annual review of the compensation system, 

OLB also checks the gender-neutral design of the compensation system and will include quantitative 

analyses starting from the 2025 financial year. All positions at OLB are assigned fixed salary bands, which 

are published on the intranet. The bank assumes that these actions effectively contribute to preventing 

discrimination. 

The legally required Representation of Severely Disabled Persons represents the rights and interests of 

severely disabled individuals and those with equivalent status. In addition to its self-commitment to pro-

mote diversity, inclusion, and inclusion, OLB is required under § 154 SGB IX to fill at least 5% of its 

positions with severely disabled individuals. 

An important basis for avoiding discrimination are the processes described in S1-2 for involving the work-

force. Since signing the "Diversity Charter" in 2015, OLB has publicly committed to implementing diversity. 

The Diversity Charter stands for an approach to diversity that equally includes all dimensions. The core 

dimensions include age, ethnic origin and nationality, gender and gender identity, physical and mental 

abilities, religion and worldview, sexual orientation, and social origin. 

S1-2 – Processes for engaging with own workers and workers’ representatives about impacts 

OLB has created platforms and formats that ensure the involvement of its own workforce. The involvement 

occurs both directly and indirectly through employee representatives. To counteract potential negative 

impacts regarding the workforce, various platforms and dialogue formats exist to include the perspectives 

of employees directly or indirectly through employee representatives. 
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▪ Regular evaluation/feedback discussions (at least once a year) for all employees, including target 

agreements and achievement of targets for non-tariff employees between employees and man-

agers, are integrated into the operational processes. During the discussions, the views of the 

employees are included. The process control, including operational responsibility, lies with Hu-

man Resources, and the operational implementation is carried out by the relevant departments 

based on the separate collective agreement of the bank. 

▪ Involvement of all employees takes place through the digitally and anonymously conducted "Psy-

chological Risk Assessment". The survey addressed all key factors relevant to the psychological 

stress risk assessment according to the GDA guidelines. The specific contents of the survey were 

mutually agreed upon between the works council and the employer. The results of the survey, 

with a participation rate of over 75%, were communicated at the bank-wide level and discussed 

in detail with employees at the departmental level. Actions for identified problematic working con-

ditions according to the risk assessment were initiated and documented. The operational respon-

sibility lies with the steering committee, with representatives from Human Resources and the 

Works Council. This process can be repeated as necessary. 

▪ Occasional virtual town hall events by the Management Board open up a direct dialogue with 

employees. Employees have the opportunity to engage with questions, suggestions, and con-

structive discussions. A recording of the town hall events is accessible to all employees after-

wards, and feedback can be provided. The operational responsibility lies with the Corporate Com-

munications & Investor Relations team. 

▪ Occasional discussions, including those between the Management Board, Human Resources, 

and the (Group) Works Council, serve to protect the interests of employees. Discussions with the 

Group Works Council are generally held every six weeks, according to a specific schedule. Addi-

tionally, ad hoc consultations on the conclusion of (Group) Works Agreements take place. The 

works council has extensive co-determination rights under the Works Constitution Act (BetrVG). 

The operational responsibility lies with Human Resources. 

▪ The interests of executive employees of the bank are represented by a speaker committee for 

executive employees. This committee also maintains regular dialogue (quarterly) with the Man-

agement Board. The operational responsibility lies with Human Resources. Additionally, the 

speaker committee holds an annual general meeting of executive employees according to the 

SprAuG (Collective Agreement for Executive Employees), involving the Management Board and 

Human Resources. 

▪ In legally required works meetings, the works council informs employees at least once a year 

about its activities, and the employer provides information about key matters of the company. 

Employees also have the opportunity to contribute questions, suggestions, and constructive dis-

cussions. Any issues and suggestions that cannot be directly addressed in the works meeting are 

taken up by the works council with the employer and subsequently resolved. Employees are in-

formed about the results. The operational responsibility lies with the Works Council. 

The operationally responsible individuals mentioned above ensure that the results are incorporated into 

company decisions. 

In the aforementioned processes, the workforce often has the opportunity to present their wishes, ideas, 

or suggestions for improvement. These topics are further reviewed by the relevant departments. If 
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necessary, there is further involvement of the workforce, for example, through employee surveys or pro-

jects, to continuously improve the work organization. 

(Group) Works Agreements (GBV) are negotiated and concluded between OLB as the employer and the 

works council as the representation of employees' interests. These agreements generally incorporate the 

views and interests of employees. Through the respective works agreements, OLB contributes, for exam-

ple, to health protection topics (e.g., the GBV "Flexible Working Hours" and the GBV "Remote Working"), 

which are components of respect for human rights (e.g., the GBV "Overload Protection"). 

Within the above-mentioned formats, regular feedback is received from the workforce, which is expressed 

directly and also reported via employee representatives. Based on this feedback, the next steps are dis-

cussed by Human Resources and/or the Management Board, in collaboration with employee representa-

tives, and actions may be derived if necessary. For example, in 2024, the psychological risk assessment 

was conducted for the first time. This method is used to identify potential workplace stressors that could 

affect mental health. The survey also allows underrepresented groups to report potential issues. The 

survey specifically addresses the following areas: job content and tasks, work organization and collabo-

ration, social relationships, environmental conditions at the workplace, and work tools. The results are 

used to make improvements in case of identified issues. 

Additionally, there is a (Group) Youth and Apprentice Representation as well as a (Group) Severely Dis-

abled Representation, which serve as points of contact for these marginalized groups. 

The bank considers the above-listed employee-oriented formats to be effective platforms for incorporating 

the views and needs of the workforce into decisions and operational implementations. 

S1-3 – Processes to remediate negative impacts and channels for own workers to raise concerns 

OLB has established processes to identify and address potential negative impacts on its workforce in 

connection with their activities at OLB. For example, based on the Group Works Agreement "Overload 

Protection", employees can submit an overload notification to Human Resources. Human Resources in-

forms the works council about the receipt of the notification, reviews the submitted notification together 

with the works council, and implements effective corrective actions if necessary. The operational respon-

sibility lies with Human Resources. 

Additionally, in accordance with legal requirements, workplace safety inspections and ergonomic recom-

mendations regarding orthopedic risks at the workplace are carried out for employees. The operational 

responsibility lies with Operations. 

The formats for employee involvement under S1-2 and the communication channels listed below are also 

appropriate processes to identify potential negative impacts on the workforce and to identify corrective 

actions. Of particular importance are the regular discussions between employees and their managers, 

during which actions can be agreed upon. If necessary, experts from Human Resources and members of 

the works council, speaker committee, youth and apprentice representation, and/or severely disabled 

representation can be involved. From the results of these discussions, corrective actions are derived if 

necessary. 

Furthermore, OLB has a combined whistleblower and complaint procedure in accordance with the Whis-

tleblower Protection Act (HinSchG) and the Supply Chain Due Diligence Act (LkSG). The procedure is 

accessible to both OLB employees and external individuals via the OLB website in an accessible manner. 
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The whistleblower procedure covers reports of any type of compliance violations, while the complaint 

procedure focuses on reports of human rights and environmental violations. Reports can be submitted 

anonymously to the external trusted lawyer via a dedicated reporting platform, their homepage, or by 

phone, or they can be sent via email, phone, fax, or letter to the Compliance Function at OLB. Reports 

under the HinSchG can also be made to the Federal Office of Justice or the Federal Financial Supervisory 

Authority. 

The investigation of reports and complaints is carried out in a confidential manner and in compliance with 

legal requirements by Compliance, with further involvement of other organizational units as needed. The 

procedural rules in accordance with § 8 Abs. 2 LkSG are publicly accessible on the OLB website. Em-

ployees need not fear any negative consequences when reporting potential issues. 

The execution of special audits in the detection of irregularities involving employees is the responsibility 

of Internal Audit. The scope of the investigations includes, among other things: 

▪ Pre-examination of reports to assess the severity and verifiability 

▪ Decision on the next steps and follow-up 

▪ Initiation of actions if a report can be objectively substantiated, such as through labor law, civil 

law, or criminal proceedings against the perpetrator, if necessary, involving other units (e.g., Hu-

man Resources, Compliance, Legal) 

▪ Assessment based on objective criteria and consideration of potentially exonerating evidence 

All cases are accompanied by an examination to determine whether internal controls or processes need 

to be optimized to prevent similar violations in the future. Based on these audits, OLB considers the men-

tioned direct and indirect dialogue formats and processes to be effective and efficient. These formats help 

to identify potential negative impacts on the workforce at an early stage and initiate appropriate corrective 

actions. Significant incidents are also incorporated into the Management Board's reporting. 

Additionally, employees have access to other company-specific channels to express their concerns or 

needs and have them reviewed: 

▪ Conversations with the direct supervisor or Human Resources 

▪ Involvement of the Compliance and Anti-Money Laundering departments 

▪ Involvement of employee representatives (Works Council, Speaker Committee, Youth and Ap-

prentice Representation, or Severely Disabled Representation) 

▪ Use of communication opportunities during works meetings 

▪ Participation in the "Psychological Risk Assessment" survey 

▪ Overload notification under the Group Works Agreement "Overload Protection" 

▪ Use of the complaint management system in the role of a customer (see S4-3) 

Information about the processes and channels listed and explained above is available to all employees 

on the OLB intranet. Contact details for the relevant persons are also provided. In addition, these contents 

are included in various mandatory e-trainings (e.g., Compliance Basics) for the workforce. Furthermore, 

employees are informed situationally (e.g., during works meetings or via distribution emails) about im-

portant information. 
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The tracking and monitoring of raised concerns and needs are diverse and particularly depend on the 

communication channel used. The effectiveness of the whistleblower and complaint processes is re-

viewed annually and as needed. 

S1-4 – Taking action on material impacts on own workforce, and approaches to mitigating material 
risks and pursuing material opportunities related to own workforce, and effectiveness of those 
actions 

The actions related to managing significant negative and positive impacts, managing significant risks, and 

utilizing significant opportunities in relation to the workforce, as well as the effectiveness of these actions, 

are outlined in SBM-3. It also provides an understanding of how the actions relate to significant impacts, 

opportunities, and risks. 

A summary description of the action plans and resources for managing significant impacts and opportu-

nities for the workforce is also presented in SBM-3. 

OLB has taken various actions (see SBM-3) to create good working conditions, promote equal treatment 

and equal opportunities for all, and provide high-quality training. These actions are based on experience 

and assumptions. Continuous follow-up is carried out to make further improvements. In the multi-year 

planning process, an appropriate budget is allocated for the support programs. This includes, among other 

things, internal and external qualification actions. Additionally, external support may also be provided for 

the actions. 

The following table provides an overview of the actions in the reporting year 

Measure Results Area of activity Time horizon 

GROW Program ▪ Promotion of female employees 

▪ Mentoring 

▪ Individual, goal-orientated training 

Own business operations 

(own workforce) 

ongoing 

VISION Program ▪ Talent promotion 

▪ Development of competencies for strategic pro-

jects 

▪ Individual, goal-oriented training 

Own business operations 

(own workforce) 

ongoing 

Training/Seminars on Leadership Compe-

tencies 

Development of specific leadership competencies Own business operations 

(own workforce) 

ongoing 

Further Training Development of specific competencies Own business operations 

(own workforce) 

ongoing 

Employee Referral Program ▪ Ensure future personnel needs 

▪ Strengthen employee identification with OLB 

Own business operations 

(own workforce) 

ongoing 

Increase in Number of Apprentices per 

Training Year 

▪ Strengthening the positive effects of training 

▪ Ensure future personnel needs 

Own business operations 

(own workforce) 

ongoing 

Health Services and Employee Benefits ▪ Promote employee health 

▪ Strengthen employee satisfaction 

Own business operations 

(own workforce) 

ongoing 

Data Protection Actions Ensure data security Own business operations 

(own workforce) 

ongoing 
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The focus is currently on the GROW and VISION programs. Both programs were made known to the 

workforce via the intranet. All employees had the opportunity to apply for participation, with GROW tar-

geting the female workforce and VISION being an overarching talent development program. This ensured 

equal opportunities and fulfilled the objectives of the Diversity Policy. The selection of participants was 

made by Human Resources in collaboration with the Management Board. 

For the GROW mentoring program, interviews were conducted with participants and potential mentors 

(executive board members and senior management) by an external agency. Based on these discussions, 

suitable matches were made. In addition, mentees had the opportunity to further develop through addi-

tional external seminars throughout the program duration. 

The focus of the VISION talent development program was on the development of strategic skills through 

a team-based project. These participants also had the opportunity to further develop through external 

seminars over the course of the program. 

Both programs had a higher number of applicants than available spots and will continue. It is planned to 

consider that, due to the integration of Degussa Bank, the next program start will be postponed to 2025. 

This will allow the newly added workforce following the merger of Degussa Bank with OLB in 2024 the 

opportunity to participate, ensuring that OLB also provides good working conditions and equal treatment 

for them. 

Furthermore, in 2024, OLB laid the foundation for intensifying leadership development, which will continue 

in 2025. Various external and internal seminar formats were offered to this employee group. This demon-

strates OLB's strong interest in good leadership. OLB believes that good leadership promotes employee 

motivation, contributing to employer attractiveness and increased productivity. For this reason, OLB has 

decided to offer additional seminars and development opportunities in 2025. 

To ensure that employees can develop in their areas of responsibility and consistently perform their work 

with qualified competence, targeted internal and external training sessions are conducted in the form of 

in-person seminars, webinars, and e-trainings. Additionally, all employees have access to other offers, 

such as those related to health and personal development. The operational responsibility lies with Human 

Resources. 

In the future, OLB intends to position itself as a reliable employer through its growth. To this end, the 

Employee Referral Program was launched. OLB is convinced that satisfied employees will recommend 

their employer. Since the program's launch in 2023, it has been widely used. 

In 2023, OLB decided to increase the number of apprentices per training year to counteract the shortage 

of skilled workers. The hands-on training is of high quality, partly due to the expertise of external training 

partners. 

In operational practice, the various formats of the development programs and the supervision of appren-

tices are accompanied by clearly defined and structured responsibilities. 

Furthermore, OLB has created various works agreements and offers for its employees to be an attractive 

employer. These include, among others: 

▪ Remote Working 

▪ Flexible Working Hours 
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▪ Employer Benefits (e.g., Job ticket, Bike leasing, English online school, and more) 

▪ Health Benefits (e.g., company doctor, actions such as colorectal cancer screening, eye exami-

nations, and more) 

To remain an attractive employer in the future, OLB regularly reviews its offers for the workforce. For 

2025, OLB will provide each employee with two additional vacation days. This benefit is currently available 

only for the year 2025. 

Through employee feedback, application inputs, and both internal and external hires, OLB receives infor-

mation about the current effectiveness of its actions. Based on this, appropriate adjustments are made as 

needed. 

Furthermore, OLB uses various key performance indicators (KPIs) to monitor the effectiveness of its ac-

tions, raise awareness of potential negative impacts on the workforce, and respond accordingly: 

▪ Turnover rate 

The turnover rate serves as an indicator of attractiveness as an employer. It is assumed that the 

described actions positively impact employee satisfaction, resulting in a relatively low turnover 

rate. 

▪ Absence analysis 

High absenteeism can have negative effects on productivity. For this reason, the psychological 

risk assessment was conducted, and corresponding actions were agreed upon. It is assumed that 

the avoidance of overload and psychological risks will also lead to a reduction in absenteeism. 

▪ Employer ratings on the online portal Kununu (www.kununu.com) 

The evaluation of attractiveness as an employer on external labor market platforms is a significant 

indicator. Through the "Employee Referral Program", OLB places greater emphasis on the rec-

ommendation of OLB as an employer. This is expected to lead to a positive development in the 

ratings on platforms like Kununu. 

▪ Apprentice retention rate 

OLB is convinced that high-quality training, supported by external partners such as the Frankfurt 

School of Management and Finance, positively impacts the retention rate. Therefore, the reten-

tion rate also serves as an indicator of the quality and attractiveness of the training. 

▪ Percentage of women in leadership positions 

OLB considers the percentage of women in leadership positions as a relevant indicator of diversity 

and equal opportunities. The GROW and VISION programs support the visibility of potential can-

didates and offer new development perspectives, especially for female employees, through the 

expansion of their networks. As a result, OLB expects a medium-term increase in the percentage 

of women in leadership positions. 

OLB has implemented the following provisions to prevent negative impacts related to personal data. 

Data protection actions aim to protect personal data of employees, customers, and business partners 

(natural persons) from unlawful data collection or processing. This protects the individual’s right to 

http://www.kununu.com/
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informational self-determination. To protect the data of its workforce, OLB has established corresponding 

access permissions so that only selected employees have access to the relevant data. Furthermore, data 

storage (e.g., of external applicants, personnel files, etc.) is subject to statutory retention periods. Neces-

sary communication with potential external service providers takes place via encrypted channels. Addi-

tionally, all employees regularly complete eTrainings on topics such as data protection, compliance, and 

information security. These trainings cover the following topics, among others: 

Data Protection (e.g.): 

▪ Basic knowledge of data protection 

▪ Principles of data protection 

▪ Responsibility within the company 

▪ Clean Desk 

▪ Transparency obligations towards affected individuals 

▪ Data breaches 

▪ Data protection policy 

▪ Data protection officer 

Compliance (e.g.): 

▪ What is compliance? 

▪ Compliance in daily life 

▪ Consequences of violations 

▪ Compliance within the company 

▪ General Equal Treatment Act (AGG) 

▪ Reputation risks 

Information Security (e.g.): 

▪ Basic knowledge of information security 

▪ Risks and protection 

▪ Handling security incidents 

▪ Protect yourself and your password 

▪ Electronic communication 

▪ Behavior in public 

▪ Behavior on social media 

▪ Social engineering 

OLB considers the actions outlined above to be effective in preventing negative impacts. 

Since the materiality analysis related to the company’s workforce did not identify any significant risks, no 

additional actions have been taken in this regard. 

S1-5 – Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities 

OLB aims to create good working conditions for its workforce while ensuring equal treatment and equal 

opportunities. Additionally, the bank places a strong focus on the issue of training. These aspects are 

essential to achieving high employer attractiveness and retaining qualified specialists, leaders, and young 

talents at OLB. 
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To ensure equal treatment and equal opportunities for all, OLB has set targets related to the gender ratio 

and the increase in apprenticeship positions. 

The Diversity Policy has set the following targets to increase the proportion of women within the gender 

ratio: 

▪ The target for the proportion of women on the Management Board is currently 20%. At least one 

woman should be on the board. 

▪ The target for the proportion of women in the first and second leadership levels below the board 

is currently 30%. 

The timeline for achieving these targets is set for November 2028. 

To counteract the shortage of skilled workers, OLB has decided to provide a high number of apprentice-

ship positions (>30 per training year) in the long term. In the reference year 2023, OLB hired 18 new 

apprentices. By 2024, the number of newly hired apprentices increased to 33. The increased number of 

apprenticeship positions has been considered in the multi-year planning. The long-term goal is to offer 

apprentices permanent employment contracts. In this way, OLB can internally fill sales and specialist 

functions early on. All apprentices from the 2024 graduating class who were interested in a permanent 

position received an offer from OLB. 

With high employer attractiveness, productivity increases can be achieved. As described in S1-4, there 

are various processes for measuring employer attractiveness. 

The details regarding the involvement of employee representatives or the workforce in the goal-setting 

and monitoring of performance are described in S1-2. 

S1-6 – Characteristics of the undertaking’s employees 

Total number of employees by headcount and breakdown by gender and country for countries where the 

company has 50 or more employees, making up at least 10% of the total number of employees in the 

company: 

Gender Number of employees (head count) as of 31/12/24 

Male 911 

Female 792 

Other 0 

Not reported 0 

Total Employees 1,703 

The number of employees is provided as of the reporting date 31.12.2024. Additionally, OLB employed 

71 apprentices and interns as of the reporting date. 

Employees by region Number of employees (head count) as of 31/12/24 

Germany 1,703 

Total number of employees by headcount of 

▪ Permanent employees, also broken down by gender, 

▪ Temporary employees, also broken down by gender, and 

▪ Employees without guaranteed working hours, also broken down by gender: 
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Number of employees (head count) as of 31/12/24 

Type of contract Male Female Other 
Not 

disclosed 
Total 

Permanent 881 770 0 0 1,651 

Temporary 30 22 0 0 52 

Non-guaranteed hours 0 0 0 0 0 

Total 911 792 0 0 1,703 

Full-time 826 351 0 0 1,177 

Part-time 85 441 0 0 526 

Total 911 792 0 0 1,703 

Total number of employees who left the company during the reporting period and the employee turnover 

rate during the reporting period: 

 For the 2024 reporting year 

Full-time equivalents (FTEs) 104.28 

Turnover rate in percentage 8.35 

The turnover rate includes all departures (including the termination of the active phase of part-time retire-

ment, entry into retirement, and departures due to severance agreements, etc.). When considering vol-

untary turnover (resignations by employees: 42.85 FTEs), the turnover rate is 3.2%. 

The turnover rate is calculated as the sum of all employment-effective exits in FTEs with an exit date 

between December 31 of the previous year and December 30 of the reporting year (effective the following 

day), in relation to the average FTEs from four quarterly cut-off dates during the reporting year. Exits are 

counted as resignations (by employer or employee), terminations, the beginning of the release phase in 

the passive part-time retirement phase, the start of retirement, early retirement, or death. Non-employ-

ment-effective exits include: the start of retirement after the passive phase of part-time retirement, the 

start of retirement after early retirement, and exits from a dormant/non-employment-effective employment 

relationship, such as after parental leave or unpaid sick leave. 

The data analysis is conducted using the payroll system. Data is then made available in an HR controlling 

database and compiled using analysis systems according to the requirements. 

S1-7 – Characteristics of non-employee workers in the undertaking’s own workforce 

The reporting for all data points in this disclosure requirement may be omitted in the first year of preparing 

the sustainability statement in accordance with ESRS 1 Annex C. OLB is using this option for the first 

reporting year 2024. 

S1-8 – Collective bargaining coverage and social dialogue 

Percentage of all employees covered by collective bargaining agreements: 

 Share in % 

Total 97.06 

For OLB, employees who are not senior executives and are not covered by collective agreements are 

subject to a collective bargaining clause. Senior employees are not covered by the collective agreements. 

The percentage of employees covered by collective agreements is calculated by subtracting senior 
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employees from the total number of employees and relating this to the total number of employees as of 

December 31, 2024. 

OLB applies the collective agreements for the private banking industry. OLB currently has no workforce 

outside the European Economic Area (EEA). The entire workforce of OLB is located exclusively in Ger-

many. 

Overall percentage of employees covered by employee representatives, with details provided at the coun-

try level for each EEA country in which the company has a significant number of employees: 

 Headcount 2024 Percentage 

Covered by the works council 1,653 97.06 

Not covered by the works council 50 2.94 

The Works Council represents all employees at OLB, except for the Management Board and senior ex-

ecutives. The key figure takes into account the headcount and their percentage share as of December 

31, 2024. 

Employee and workforce representation at OLB is very diverse. The company has seven local works 

councils and one group works council. The group works council currently consists of 22 members, who 

are also active in the various local works councils. The members of the works councils are elected by the 

employees, and the group works council is elected by the works council members. The duties of the works 

council are governed, among other things, by the Works Constitution Act (BetrVG). The group works 

council is responsible for addressing issues affecting the entire company or multiple departments that 

cannot be regulated by the individual works councils. 

S1-9 – Diversity metrics 

Distribution of employees by age groups: Under 30 years, 30-50 years, over 50 years. 

Age group Headcount 2024 Percentage 

< 30 years 201 14.5 

30 to 50 years 868 49.8 

> 50 years 634 35.7 

Total 1,703 100.0 

Headcount as of the reporting date 31/12/2024. 

S1-10 – Adequate wages 

The tariff employees of OLB are compensated in accordance with the collective agreement for the private 

banking sector. The compensation for non-tariff employees is above the established tariff groups. All em-

ployees receive fair compensation in line with the applicable reference values. 

ESRS S4 Consumers and end-users 

S4-1 – Policies related to consumers and end-users 

In this chapter, the policies for managing the material impacts on consumers and/or end-users, as well as 

the associated material risks and opportunities, are explained. 
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Information-related impacts for consumers and/or end-users 

OLB has a concept to ensure information security and ICT security (Information and Communication 

Technologies), which applies to all business areas and processes of OLB. It primarily focuses on protect-

ing the information processed within the ICT systems. This includes all organizational, procedural, tech-

nical, infrastructural, and personnel requirements necessary for managing the Information Security Man-

agement System (ISMS) at OLB. The responsibility for implementing the ISMS concept lies with the Head 

of Corporate Resilience. 

The protection of information resources from the loss of confidentiality, integrity, availability, and authen-

ticity is managed through a proactive and process-oriented ISMS. Within the ISMS, the management of 

information security risks is treated as a subset of resilience risks. These risks are identified, analyzed, 

assessed, managed, and mitigated through targeted counteractions. OLB aligns with the internationally 

recognized standard ISO 27001. The ISMS applies to all business and specialized departments at OLB. 

The implementation of the ISMS is monitored by the Chief Resilience Officer. Security-relevant incidents 

are logged, evaluated, and a targeted response is implemented. Business Continuity Management en-

sures the recovery of applications and IT systems in this context. 

In summary, OLB places emphasis on adhering to the following four security targets: 

▪ Confidentiality: Information must only be accessible to authorized individuals or business pro-

cesses. 

▪ Integrity: Information must be protected in terms of accuracy and completeness. 

▪ Availability: Information must be accessible to authorized users or business processes. 

▪ Authenticity: Information must originate from the persons or processes that are supposed to have 

generated it. 

Through the consistent application of these principles, risks and negative impacts related to the pro-

cessing of information for consumers and end-users are minimized. 

The ISMS is designed as a consistent risk management system that can flexibly respond to new threats 

and risks. In particular, the focus is on protection against cybersecurity risks. Since cybersecurity risks 

can affect all elements of the information security architecture as well as all security targets, they are 

treated as an integrated area of action within the ISMS. In addition to other requirements, the following 

principles are considered in the information security guidelines: 

▪ Requirements for IT Asset Management and IT Risk Management (Identify) 

▪ Guidelines for technical protection, data security, access control, and maintenance of ICT sys-

tems (Protect) 

▪ Requirements for logging and evaluating security-related incidents (Detect) 

▪ Targeted response to information security incidents (Respond) 

▪ Guidelines for the recovery of applications and IT systems as well as Business Continuity Man-

agement (Recover) 

The Information Security Management guideline serves as the framework for the development, imple-

mentation, maintenance, monitoring, and continuous improvement of policies, processes, requirements, 

and methods aimed at ensuring adequate and effective information security within OLB. It is updated as 

needed (e.g., in the event of significant changes in the framework conditions such as ICT systems, threat 
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situation, technologies, or legal requirements with impacts on the guideline), at least annually. It applies 

to all employees of OLB. 

The overall responsibility for the security of information resources lies with the management. The Chief 

Information Security Officer (CISO) is tasked with the development, implementation, and continuous im-

provement of information security processes, requirements, and methods. 

OLB has a data protection concept (Data Privacy Management guideline) that sets the minimum standard 

in terms of strategic principles and general requirements for the entire bank. The goal of data protection 

is to adequately protect personal data from privacy risks and ensure compliance with the principles for 

processing this data: 

▪ Legality of processing: Personal data may only be processed if there is a legal basis for the pro-

cessing of the data. 

▪ Processing in good faith: Personal data may only be processed to the extent that the affected 

individuals can expect within the scope of the legal transaction. 

▪ Transparency: Informational self-determination and the protection of rights of the affected individ-

uals must be ensured when processing personal data. 

▪ Purpose limitation: The purposes of data processing must be defined, clear, and legitimate when 

collecting personal data. Further processing for other purposes is possible only if it is compatible 

with the original purposes or a legal basis exists for this. 

▪ Data minimization: Personal data must be adequate, relevant, and limited to what is necessary 

for the purposes of processing. 

▪ Accuracy of data processing: Personal data must be accurate and up-to-date. Personal data that 

is inaccurate in relation to the purposes of processing must be corrected or deleted without delay. 

▪ Storage limitation: Once the storage of personal data is no longer necessary for the processing 

purpose, the data must be deleted or anonymized. 

▪ Availability, integrity, and confidentiality: Personal data must be processed in a way that ensures 

an appropriate level of security, including protection against unauthorized or unlawful processing, 

loss, destruction, or alteration. Suitable technical and organizational actions must be taken to 

ensure this. 

The management bears overall responsibility for data protection. The requirements apply to all employees 

of OLB. These requirements are specified through internal policies and work instructions. Issues relevant 

to external service providers, outsourcing, or providers are regulated through contractual agreements. 

OLB has appointed a data protection officer who serves as the point of contact for data protection inquir-

ies. He monitors compliance with the General Data Protection Regulation (GDPR), the Federal Data Pro-

tection Act (BDSG), and other relevant regulations. 

OLB places great importance on the correct and fair provision of information to its customers. In particular, 

in the field of securities trading, the “Customer Information and Advertising in Securities Trading” policy 

aims to ensure compliance with the provisions of the WpHG, the delegated regulation (EU) 2017/565, and 

the BaFin Circular 05/2018 regarding the creation of customer information and the marketing of financial 

instruments, groups of similar financial instruments (e.g., funds, guarantee certificates, etc.), securities 

services, and ancillary services. The objective of this policy is to internally define the rules for marketing 

communications, investment recommendations or investment strategy recommendations, pure image 
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advertising, individual advisory documents, and pure product information for both private and professional 

customers. This policy does not apply to information provided to suitable counterparties. It concerns all 

sales units, including business with employees, and applies to all departments that are allowed to create 

information and advertising for securities trading under their own responsibility. The department PMDB is 

responsible for implementing this policy. 

Personal safety of consumers and/or end-users 

The protection of customer information is of the highest priority at OLB. A comprehensive concept for 

information security is in place, as described above. 

In the context of customer advisory services, the financial security of customers is taken into considera-

tion. OLB has various policies in place to ensure that the bank acts in the best interest of the customer, 

guarantees transparency and fairness, and minimizes the financial risks to the customer. These policies 

specifically implement the regulations set by legislators and supervisory authorities regarding consumer 

and investor protection. 

OLB places particular emphasis on protecting consumers through a careful creditworthiness assessment. 

This means that loans are only granted to those customers who can demonstrably bear and repay them. 

Transparent contract terms are another central component to avoid misunderstandings and to provide 

clear and understandable information to customers about all relevant aspects of the loan. The bank’s 

advisory duty ensures that customers are thoroughly informed about the risks and costs of taking out a 

loan. Furthermore, the bank ensures that customers are not overly indebted by practicing responsible 

lending. The primary goal is to prevent customer over-indebtedness, ensure repayment ability, and ensure 

transparency and fairness in the loan process. In this area, there is an internal guideline titled “General 

Guidelines for the Examination and Assessment of Customer Creditworthiness and Creditworthiness”. 

This defines the framework for the necessary assessment and applies to all types of lending, both in the 

retail and corporate sectors. The CRM Credit Processes and Governance is responsible for this guideline. 

The “General Principles for Credit Business” guideline sets out the essential principles and responsibilities 

for handling credit business in order to ensure the financial security of customers. A key aspect is objective 

and impartial decision-making when granting loans. Employees who are in potential conflicts of interest 

are not permitted to make decisions to ensure the independence and integrity of credit decisions. The 

request and documentation of customer records are systematically managed in the CRM system to en-

sure transparency and traceability. Credit decisions require a careful risk assessment that includes as-

pects such as creditworthiness, credit eligibility, repayment ability, collateral options, and belonging to a 

risk cluster. The Market Follow-Up department, responsible for risk management in credit business, in-

cludes specialized units such as CRM Credit Processes and Governance and CRM Portfolio Development 

Unit, which monitor and manage credit risks. Risk Control collects risk information and creates periodic 

risk reports for management to ensure continuous risk monitoring. 

This guideline applies to all employees and departments at OLB that are involved in credit business. It 

serves as a guideline that must be followed to ensure the financial security of customers. The guideline 

emphasizes the need for cooperative collaboration among all involved parties in credit business and de-

fines clear responsibilities and processes for assessing and monitoring credit risks. 
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The risk management responsible for the Market Follow-Up at the bank consists, in addition to the Chief 

Risk Officer (CRO), of the following organizational units: 

▪ CRM Corporates and Specialized Finance 

▪ CRM Credit Processes and Governance 

▪ CRM Portfolio Development Unit 

▪ CRM Restructuring 

▪ CRM Retail Risk- and Transaction Management 

▪ Risk Control 

In the field of securities trading, OLB also has numerous internal guidelines to ensure compliance with 

regulatory requirements, both in advisory and non-advisory business. Among these, there are internal 

guidelines regarding the bank's duties to the customer/client when receiving non-advisory transactions. 

The purpose of these guidelines is to ensure compliance with regulatory requirements in non-advisory 

business. This includes both information duties (e.g., providing mandatory documents), verification duties 

(e.g., the appropriateness test), and documentation duties for the bank. 

Additionally, there are internal guidelines for investment advisory services that define compliance with 

regulatory requirements in the context of investment advice. In investment advice, an appropriateness 

test is conducted, where the financial capability, investment objectives, and risk appetite of the client are 

determined. This ensures that the investment recommendations align with the individual needs and tar-

gets of the advised client and do not harm their interests. In investment advice, information and documen-

tation duties must also be observed. Transparency plays a crucial role for investors, so all fees, costs, 

and risks associated with the recommended investments must also be disclosed. Furthermore, there is a 

documentation obligation, requiring that all advisory sessions and recommendations be recorded in writ-

ing. 

The above-mentioned guidelines for securities trading apply to all employees involved in the securities 

business, both in the departments of the PMDB and in the sales units. The department Product Manage-

ment & Digital Banking is responsible for implementing these guidelines. In day-to-day customer interac-

tions, customer advisors are responsible for ensuring compliance with the guidelines. It is mandatory to 

use the software for investment advice or non-advisory order entry, which also ensures the documentation 

of customer information and the appropriateness statement. 

Customer advisory 

For OLB, future investments in the continued digitalization and automation of customer and business 

processes are not only necessary to maintain high-quality advice, but also enable the bank to offer ser-

vices to customers independently of location and opening hours. In providing customer advisory services, 

OLB places emphasis not only on the quality of advice but also on personal accessibility. Customers have 

access to various communication channels, such as visiting branches, personal contact via telephone or 

video, and finally, access to online banking. 

The goal is to further drive digitalization and expand the digital offerings for customers. This is primarily 

reflected in OLB’s business strategy, which applies to the entire bank, and for its implementation, the 

Management Board is responsible. The operational implementation is carried out by the Digital Banking, 

Business Development, and Strategy Group. 
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In providing customer advisory services, OLB places great importance on both the quality of the advice 

and compliance with legal requirements, as described in the section above, “Personal Security of Con-

sumers and End Users”. This particularly focuses on providing accurate and high-quality information about 

the offered or recommended products and services. In this context, internal processes have been defined 

to ensure the review of the content provided to customers. These processes include, for example, pro-

cesses that must be carried out according to the four-eyes or six-eyes principle, or First, Second, and 

Third-Level Controls, which are part of the internal control system. 

As described above, the needs and wishes of customers are taken into account in customer advisory 

services. In investment advisory services, customers are specifically asked about their sustainability pref-

erences. If such preferences exist, the customer will only be recommended products that align with their 

preferences. Securities advisors receive appropriate training to be able to explain both the significance of 

sustainability preferences and the relevant characteristics of the products. Customers also have access 

to an ESG customer brochure, which describes the sustainability preferences to better enable them to 

express an informed investment request during the advisory session. 

Compliance with these standards is ensured through the use of a software for investment advice and non-

advisory order entry, which the advisors use for investment advice. These standards are also outlined in 

the previously mentioned guidelines for securities advice. Implementation is carried out by the relevant 

specialized units in the PMDB department. 

Furthermore, in 2024, OLB strategically strengthened and expanded its advisory services in the area of 

real estate financing by having both advisors and relevant executives complete training in energy coach-

ing. The goal is to provide the best possible support to customers with their sustainable property renova-

tions. Given the high need for renovation in German buildings, which is crucial for the green transition, 

energy-efficient modernization is often unaffordable without external financing. This is where OLB's en-

ergy coaches come into play, offering tailored financing solutions focused on energy-efficient building and 

renovation. Further details on this additional qualification are outlined in Chapter S4-4. 

The responsibility for implementing this training lies with the Head of CDS Mortgage Business. The strat-

egy applies to all employees in the real estate financing area. 

S4-2 – Processes for engaging with consumers and end-users about impacts 

OLB values the satisfaction of its customers and aims to incorporate the interests and perspectives of 

consumers and end-users into its strategies. Communication with customers takes place through a variety 

of dialogue formats, which are detailed in Section SBM-2. 

Customers have the opportunity to contact the bank through a wide range of channels: via WhatsApp, the 

website, phone, chat, or directly in the branch. Interaction primarily occurs with customers through the 

sales units, during customer conversations and consultations, or through customer events with employees 

from specific departments. Customer feedback and concerns raised by employees are discussed within 

the bank's internal departments. As part of a pragmatic approach, these inputs are integrated into the 

further development of bank processes based on the expertise of the departments and corresponding 

assumptions. No specific procedure has been established for this, as there has been no need for one so 

far. Thus, no specific position has been assigned to be responsible for the operational integration of cus-

tomer feedback. However, OLB is committed to being available to customers at all times and responding 
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to their questions, complaints, and suggestions as quickly as possible. Therefore, a low-barrier contact 

option is provided. 

The bank also has a complaint management system, which ensures that complaints and suggestions for 

improvement are handled impartially and in dialogue with the customer. The established procedure is 

further explained in Section S4-3. Currently, there are no additional processes for involving consumers 

and end-users. 

In fund management, there was an annual customer survey on sustainability at Degussa Bank since 2021, 

conducted on the Degussa Bank website. In this context, customers were asked to select from a range of 

six investment areas, which they considered most relevant. The votes were then evaluated by the Mar-

keting Department and made available to the fund management team. Based on the weighting derived 

from the votes, the portfolio of the Degussa Bank Sustainability Fund Akzentuiert was adjusted. With the 

merger of Degussa Bank into OLB, this customer survey and approach were discontinued. 

S4-3 – Processes to remediate negative impacts and channels for consumers and end-users to 
raise concerns 

At OLB, a neutral complaint management system has been established, where consumers and end-users 

can direct their concerns and complaints. The issue is examined individually, fairly, and impartially. In-

sights from customer feedback and the solutions found (together) are reviewed for feasibility within the 

current business processes and implemented if necessary. 

Customer complaints are recorded in a central system, where they are processed, monitored by complaint 

management, and processed in accordance with regulatory requirements. This ensures comprehensive 

documentation of the involved parties, their tasks, and proposed solutions. Complaint management is 

responsible for coordinating the departments involved. It also handles communication with external bod-

ies, except for the BaFin, which is managed by the Regulatory Affairs Department. Customer communi-

cation is usually handled by the sales units. 

The goal is to respond to a complaint within ten working days. If this is not possible, the complaint is 

escalated in the system to complaint management, which takes over the follow-up and ensures that the 

customer's concern is addressed. If it is not possible to process the complaint within the ten days, the 

customer is to be informed accordingly. 

Complaints are regularly evaluated by complaint management for vulnerability analysis. Identified poten-

tial weaknesses are questioned within the Quality Management process by complaint management and 

coordinated with the responsible departments. Additionally, a complaint report is generated on June 30 

and December 31 of each year. OLB employees are trained in handling and processing customer con-

cerns or complaints through eTraining. 

To ensure the availability and effectiveness of complaint management, customers are informed publicly 

via the bank's website under Feedback & Opinion: Suggestions & Improvement Requests | OLB Bank 

about the various channels available. Customers have the option to contact complaint management di-

rectly by email (beschwerde@olb.de) or by fax (0441 221 2559). Customers can also bring up their con-

cerns with their customer advisors. Internal guidelines require all employees to immediately record any 

customer complaints they receive in the designated system. Additionally, customers have the option to 

direct tips, including anonymously, to the bank’s compliance ombudsman. On the aforementioned 

https://www.olb.de/landingpages/ihre-meinung?block-pageview=true
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website, customers are also informed that they can contact external bodies, such as the Ombudsman of 

the German Banking Association, BaFin, or the European Online Dispute Resolution Platform, if OLB is 

unable to resolve their concern to their satisfaction. However, there is no process in place for measuring 

the effectiveness of the channels. 

The bank takes complaints very seriously and aims to resolve the issues raised, even in collaboration with 

customers, while maintaining a trusting business relationship. Retaliation actions are strictly prohibited at 

the bank, and internal guidelines ensure that customer complaints or concerns do not result in such ac-

tions. Fair handling of complaints is outlined in OLB's Code of Conduct (see also S1-1), which applies to 

all OLB employees. Violations of the code and other internal guidelines may result in disciplinary actions. 

Additionally, a whistleblowing system is in place, allowing customers (as well as employees) to report 

misconduct and violations of internal and legal regulations, even anonymously. The processes, channels, 

and contacts are also publicly available on the bank's website under Whistleblowing and Complaint Pro-

cedure. 

S4-4 – Taking action on material impacts on consumers and end-users, and approaches to man-
aging material risks and pursuing material opportunities related to consumers and end- users, 
and effectiveness of those actions 

The following table provides an overview of actions in the reporting year: 

Measure Results Area of activity Time horizon 

Trainings /eTrainings 

IT security and data protection 

▪ Raising awareness of information security and 

data protection 

▪ Prevention of IT attacks / hacking 

Own business opera-

tions (administration) 

ongoing 

Training actions and use of software for se-

curities advice and non-advisory order entry 

▪ Ensuring the quality of advice 

▪ Compliance with information obligations 

▪ Knowledge of regulatory requirements 

Own business opera-

tions (advisory ser-

vices) 

ongoing 

Use of software for securities advisory ser-

vices 

▪ Quality assurance in advisory services 

▪ Documentation of the advisory 

Own business opera-

tions (advisory ser-

vices) 

ongoing 

Expansion of the branch network ▪ Increase presence for customers 

▪ Expansion of the advisory services 

Own business opera-

tions (advisory ser-

vices) 

one-time 

Expansion of the digital offering ▪ Increase accessibility for customers 

▪ Simplification of processes 

Own business opera-

tions (advisory ser-

vices) 

ongoing 

Additional qualification for mortgage spe-

cialists as energy coaches 

▪ Expansion of the advisory services 

▪ Integration of energy management into private 

mortgage financing 

Own business opera-

tions (advisory ser-

vices) 

one-time 

OLB primarily follows the applicable legal regulations in developing these actions. Additionally, these are 

defined based on experience, assuming that the actions implemented will achieve the desired effect. 

Information-related impacts for consumers and/or end-users 

OLB has a broad customer base, which results in a high relevance of consumer and end-user information 

due to its business model. Data protection and data security are important to us. Our goal is to protect 

customers' personal data. To achieve this, the bank pursues several core targets: Strict compliance with 

https://www.olb.de/informationen/rechtliche-hinweise/hinweisgebersystem
https://www.olb.de/informationen/rechtliche-hinweise/hinweisgebersystem
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all relevant data protection laws and regulations is a matter of course for the bank. OLB is convinced that 

protecting customer data is not only a technical task but also an organizational and human one. Therefore, 

the bank has a sensitization concept that includes training and eTrainings, which all employees must 

complete annually. These cover topics such as "Data Protection" and "Information Security", aimed at 

raising awareness of information security in general (including GDPR - General Data Protection Regula-

tion) and preventing attacks such as phishing or similar. The mandatory training must be completed within 

a specified timeframe. If this is not adhered to, an escalation process is in place. Failure to complete the 

training may result in labor law consequences for the employee. The effectiveness of these actions is 

evaluated by Corporate Resilience based on its experience and is subject to a regulated control process. 

Participation in mandatory e-trainings is monitored, and escalation occurs if these are not completed on 

time. Furthermore, continuous phishing simulations are conducted. The results are tracked with bench-

marks and communicated internally. 

In the future, OLB will continue these actions. At this point, there are no plans to introduce new actions. 

Personal safety of consumers and/or end-users 

Employees involved in securities advisory services are required to complete mandatory training on rele-

vant regulatory requirements at least once, and are also given the opportunity to participate in information 

sessions about the products offered and capital market analysis as needed. Additionally, employees 

within the internal control system are sensitized and retrained if necessary. Furthermore, a securities 

advisor must have the required expertise in accordance with regulatory requirements. The expertise of 

securities advisors is reviewed at least once annually. This ensures the quality of the advice provided to 

customers and further reduces the risk of incorrect advice. 

The use of advisory software, which accompanies the securities advisor during customer consultations, 

ensures that the bank’s established processes, as well as regulatory information, verification, and docu-

mentation duties, are adhered to. 

These actions are intended to ensure the protection of customers from unsuitable or overly risky invest-

ments and to foster trust in investment advice. 

The internal control system consists of First-Level Controls, which are carried out by the relevant depart-

ment, Second-Level Controls, which are reviewed in a second step by the Compliance Function, and 

Third-Level Controls, which are performed by Internal Audit in a third step. It enables the bank to identify 

regulatory violations, such as poor advice or misinformation provided to customers, assess the effective-

ness of the implemented actions, and introduce further actions if necessary. These actions are then de-

fined and implemented in coordination between Audit and/or Compliance and the relevant department. 

In the future, OLB will continue with the actions already in place. At present, there are no plans to introduce 

new actions. 

Customer advisory 

Through the merger of Degussa Bank into OLB on August 31, 2024, the branch network was expanded 

to cover the entire German territory. As of the reporting date, a total of 40 former Degussa Bank branches 

have been added. 
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In addition to expanding the accessibility on-site, efforts are also focused on expanding digital accessibility 

and optimizing processes. The Central & Digital Sales (CDS) is OLB’s central digital sales channel for 

both private and business customers. The CDS serves customers nationwide with a centralized business 

approach (via phone, video, or email), complemented by digital channels. OLB has previously invested in 

the CDS to ensure seamless remote customer support. 

The two main digital channels of OLB are Online Banking and Mobile Banking, and OLB has also invested 

in these channels. Both aim to provide a self-service area for customers and offer a channel for product 

sales. Since the end of 2023, customers can fully open an account digitally through the OLB app within 

minutes. Existing customers have been able to fully open fixed and daily deposit accounts digitally through 

Online Banking and the app since 2023. Since 2024, direct online account opening for securities accounts 

has also been enabled. By the end of 2025, all customers will have the opportunity to conduct securities 

transactions directly online. 

The effectiveness of these actions is not subject to a defined internal process. An indicator that allows 

OLB to evaluate these actions is customer satisfaction, measured, for example, through the Net Promoter 

Score (NPS) and customer surveys after phone calls in the CDS. 

At this point, no further actions have been specifically defined. However, OLB remains committed to ad-

vancing digitalization and simplifying its processes for the benefit of customers. 

Furthermore, in 2024, OLB invested in expanding its advisory services in real estate financing by having 

both advisors and relevant executives complete additional training as “energy coaches” to better integrate 

sustainability aspects and legal subsidy programs in this segment into their consultations. The goal is to 

optimally support customers in their sustainable property renovations. Energy coaches at OLB offer cus-

tomers tailored financing solutions focused on energy-efficient building and renovation. Customers are 

informed during the consultation about both the financial and ecological benefits. In this context, a related 

tool (co2online) was introduced, which is available to both customers and advisors to conduct a consump-

tion and needs analysis. The customer receives a clear recommendation for appropriate energy actions, 

considering a cost-effectiveness assessment and potential state subsidies. Based on this, the financing 

plan can be created. 

OLB aims to repeat this action to offer this additional qualification to the newly added advisors from the 

former Degussa Bank as well. However, no concrete actions have been defined yet. 

So far, the effectiveness of this measure has not been qualitatively or quantitatively assessed at the cus-

tomer impact level. 

None of the listed actions involve operational expenses (OpEx) or investments (CapEx) of such magnitude 

that they would be classified as "significant." 

S4-5 – Targets related to managing material negative impacts, advancing positive impacts, and 
managing material risks and opportunities 

The following outlines specific targets related to addressing significant negative impacts, promoting posi-

tive impacts, and managing significant risks and opportunities. 
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Information-related impacts for consumers and/or end-users 

In the area of data protection and information security, OLB’s primary goal is to always ensure strict com-

pliance with legal and regulatory requirements. Changes in national and supranational regulations are 

continuously monitored and implemented into the bank’s internal guidelines and work instructions accord-

ingly. 

The protection of personal data, which is processed by OLB and, where applicable, its third-party service 

providers, is of the highest priority for the bank. 

The goal of OLB and the implemented ISMS (Information Security Management System) is to adequately 

protect information resources from information security risks related to the misuse, restriction, and loss of 

the security targets of confidentiality, integrity, and availability. The goal of information security is to ensure 

compliance with the following security targets:  

▪ Confidentiality: Information must not be made available or accessible to unauthorized persons, 

organizational units, or processes. 

▪ Integrity: Information must be protected from unauthorized modification regarding accuracy and 

completeness. 

▪ Availability: All business-critical information and services must always be available to authorized 

users, organizational units, or processes as required for operations. 

▪ Authenticity: Information must be verifiably from the persons, organizational units, or processes 

from which it is purported to have been generated. 

Due to the continuously growing complexity of ICT systems and the associated threats/risks, both internal 

and external requirements for information security will continue to increase in the future. Particular im-

portance is attached to the increasing legal and regulatory requirements. To meet these future require-

ments, OLB’s ISMS (Information Security Management System) additionally aims to ensure the proper 

integration of internal and external requirements into the information security guidelines. 

In accordance with regulatory requirements, the Chief Information Security Officer (CISO) reports quar-

terly in an information security report and, if necessary, directly to the Management Board on the ade-

quacy and effectiveness of the ISMS, the risk situation, and key risk indicators, as well as on the adequacy 

and effectiveness of the implemented actions. The quarterly report also covers incidents in information 

security during the past quarter and current trends. 

Another goal of OLB is to fully implement EU Regulation 2022/2554 on Digital Operational Resilience in 

the Financial Sector (Digital Operational Resilience Act, DORA) in all areas by the end of 2025. This 

regulation aims to strengthen the digital resilience of financial service providers and ensure that banks, 

including their third-party service providers, remain resilient to ICT risks in an increasingly digital world. 

The implementation of the regulation strengthens not only the security and stability of OLB but also the 

trust of our customers and partners. With DORA, we ensure that we continue to meet the highest stand-

ards in areas such as information and IT security, business continuity management, crisis management, 

and third-party risk management. Key changes to implement DORA include the revision of internal guide-

lines, the adjustment of processes primarily in the Corporate Resilience and IT departments, and the 

technical implementation of requirements on the IT side. The overall responsibility for implementing this 

project lies with the Steering Committee “DORA Implementation”, and tracking and result-oriented 
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management are handled by Project Management OLB. The progress of the project is tracked in regular 

meetings of the Steering Committee, with milestones reported regularly to the Management Board and 

the Audit Committee of the Supervisory Board. 

There are currently no additional measurable, time-bound targets in the area of information security. So 

far, consumers and end-users have not been involved in the development of these targets. 

OLB strives to inform its customers about its services and products in the best possible way. In this con-

text, strict compliance ensures that legal and regulatory standards are adhered to. The goal for OLB is 

not only to ensure the avoidance of violations but also to meet customer expectations, thereby increasing 

customer trust. 

At present, no concrete, measurable, time-bound targets have been set for information provision. There-

fore, consumers and end-users have not been involved in the development of such targets. 

Personal safety of consumers and/or end-users 

OLB strives to protect its customers and their financial assets in the best possible way through its services. 

Its primary targets are compliance with consumer and investor protection regulations and the implemen-

tation of responsible lending practices. In particular, ensuring the quality of advice is of high importance 

to the bank, both in its established processes and in ensuring the expertise of its employees, in order to 

protect customers from incorrect advice and, thus, from potential harm to their financial assets. 

At present, no concrete measurable, time-bound targets have been set in this area. Therefore, consumers 

and end-users have not been involved in the development of such targets so far. 

Customer advisory 

OLB aims to continuously increase customer satisfaction. The focus is on continually improving the per-

sonal accessibility for customers. The goal is to handle each customer issue through the most efficient 

channel and to provide seamless support, even remotely. In this regard, the digitalization of services plays 

a significant role. 

One goal is that, by the end of 2025, all customers should have the opportunity to conduct securities 

transactions directly online. OLB also plans to optimize Online Banking and the app with new functions in 

the medium term. 

The importance of technical solutions is significant in this diverse and regulatory business. Therefore, 

OLB has decided to eventually transfer its securities business entirely to a service provider. This aims to 

enable faster digitalization of the business and expand the product and service offerings. As part of the 

merger of Degussa Bank into OLB on August 31, 2024, the transferred securities business was already 

moved to the service provider. Tracking and result-oriented management of the further transfer is the 

responsibility of the Project Management Office. 

A strategic goal in the field of real estate financing is to maintain hybrid advisory services by real estate 

financing advisors, who will also act as energy coaches. Given the significant need for renovations in the 

German building stock, which is crucial for the green transition, energy-efficient modernization is often 

unaffordable without external financing. The goal is to optimally support customers in the sustainable 

renovation of their properties. OLB aims to sustainably train and, if necessary, further educate its real 
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estate financing advisors in this area. Measurable, time-bound targets for this topic have not yet been set 

beyond the already implemented actions. 

OLB also aims to continuously improve its offering of sustainable products, particularly in securities advi-

sory services. Another goal is to introduce modules in asset management focused on sustainable invest-

ments. However, no measurable, time-bound targets have been set for this yet, and no direct involvement 

of consumers and end-users has taken place in this regard so far. 
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4 Governance information 

ESRS G1 Business conduct 

G1-1 – Corporate culture and business conduct policies and corporate culture 

OLB places great emphasis on aspects of corporate culture, the protection of whistleblowers, and the 

prevention of corruption and money laundering. In line with the United Nations Convention against Cor-

ruption, OLB has implemented processes to combat corruption, bribery, and money laundering (see also 

G1-3). These include extensive actions to meet the requirements of laws and regulatory authorities. 

OLB views its responsibility in the area of corporate culture as a central priority. The management places 

great importance on transparency, integrity, and accountability. The bank considers corporate culture at 

all levels of the organization to be an essential part of effective risk management. 

OLB’s corporate culture is significantly shaped by the attitudes and behaviors of management, with the 

Board of Directors, Supervisory Board, and management playing a particularly important role in setting 

an example. For the Board of Directors, Supervisory Board, and managers, this means consistently pro-

moting the compliance and risk culture within the bank and strengthening the value system that firmly 

anchors risk management and risk awareness in the corporate culture. 

The basis for this is the Code of Conduct, which was approved by the Board of Directors and outlines the 

behavioral principles at OLB. The Code of Conduct is a fundamental element of the bank's lived values 

and serves as the minimum standard for the behavior of all employees. It includes topics such as the core 

values and standards of the bank, responsible corporate governance, ethical and lawful conduct of busi-

ness, customer protection, communication, preventing bribery and corruption, handling social networks, 

and consequences for violations. All employees are required to acknowledge and comply with the de-

scribed rules and behaviors. The acknowledgment of the Code of Conduct is confirmed in writing by the 

employee during the hiring process. The Code of Conduct is permanently accessible to all employees on 

the intranet and is also available to external parties on the OLB website. It applies to the entire workforce 

of OLB. The overall responsibility lies with the Board of Directors. For the implementation of the Code of 

Conduct concerning labor law matters, Human Resources is responsible (see also S1-1), and for compli-

ance-related matters, the Compliance Department is responsible. A breach of the rules outlined in the 

Code of Conduct may result in labor law consequences. 

OLB stands for an open and transparent corporate culture and views the whistleblowing report as an 

opportunity to prevent and clarify violations early on. OLB has established reporting channels for miscon-

duct and actions to protect whistleblowers. These processes are regulated in the Whistleblowing System 

Policy and the Complaint Procedure according to the LkSG and apply bank-wide (see also S1-3, S4-3, 

and G1-2). They provide the framework for reporting misconduct and include the corresponding commu-

nication and reporting channels, the process, and guidelines for whistleblower protection. The Compliance 

Department is responsible for the operational implementation and reporting. 

The reporting channels are freely accessible to OLB employees as well as external individuals via the 

OLB website. The whistleblowing procedure covers reports of any type of compliance violations, while the 

complaint procedure focuses on reports of human rights and environmental violations. Reports can be 

submitted anonymously via the respective usual channels, generally to the external trusted lawyer (re-

porting platform, phone) or to the Compliance Function (phone, email, fax, letter) at OLB. Reports under 
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the HinSchG can also be made to the Federal Office of Justice or the Federal Financial Supervisory 

Authority (BaFin). 

The investigation of tips and complaints is carried out with a focus on protecting confidentiality and ensur-

ing legal compliance by a specially trained team within the Compliance Department. This ensures that all 

reported incidents are thoroughly investigated promptly, with an independent perspective and objective 

evaluation, follow-up actions are initiated, and the whistleblower is informed. All individuals involved in 

processing whistleblowing cases or complaint processes according to the LkSG must treat the information 

received as strictly confidential. Unauthorized disclosure or misuse of confidential information and data is 

prohibited. 

OLB does not tolerate any retaliation against employees who provide tips in good faith. The HinSchG 

provides the legal framework for the protection of a whistleblower. An employee who reports illegal or 

unethical actions in good faith should not fear any disadvantages, even if the suspicion turns out to be 

unfounded. 

The following table provides an overview of the actions implemented in the reporting year to carry out the 

relevant policies related to corporate culture: 

Measure Results Area of activity Time horizon 

"Tone from the top" ▪ Leading by example in values and behaviors 

▪ Shared understanding of the lived corporate cul-

ture 

Own business operations 

(own workforce) 

ongoing 

Target setting ▪ Strengthening compliance awareness 

▪ Adherence to regulatory requirements 

Own business operations 

(own workforce) 

ongoing 

Compliance management system ▪ Compliance with laws and regulations 

▪ Multi-level, effective control 

Own business operations 

(own workforce) 

ongoing 

Compliance function ▪ Promotion of the compliance culture 

▪ Ensuring information, advice, support, and mon-

itoring 

Own business operations 

(own workforce) 

ongoing 

In-person seminar on compliance culture ▪ Raising awareness on compliance 

▪ Managers as compliance ambassadors 

Own business operations 

(own workforce) 

2024 

Whistle-blower system ▪ Anonymous reporting of violations 

▪ Objective investigation of violations 

Own business operations 

(own workforce) 

Downstream value chain 

(customer processes) 

ongoing 

The goal of these actions is to sustainably secure the trust of customers, shareholders, and the general 

public, while protecting the bank from risks. A key element in promoting the compliance culture is the 

corresponding "Tone from the Top", which is communicated by the Board of Directors during bank-wide 

events, among other methods. To sustainably strengthen the company-wide compliance awareness and 

risk culture, targets related to the implementation and adherence to regulatory requirements are anchored 

in the target agreements for leadership. 

OLB regularly trains its employees on compliance-related topics to promote the necessary awareness. 

An overview of the training is also included in G1-3. The OLB trains the entire workforce at the time of 

hiring and continuously every two years through a cross-departmental eTraining "Compliance 
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Fundamentals". Since all employees can be exposed to compliance risks such as corruption and bribery 

risks, this training is a mandatory part of the bank-wide training program and aims to raise awareness 

among the staff. 

In the area of money laundering, OLB offers regular training for its employees to ensure that they are 

aware of the latest trends and techniques and know how to identify and report suspicious activities. To 

prevent money laundering, terrorism financing, and other criminal activities, the workforce is trained at the 

time of hiring and continuously through eTraining. All employees in sales are trained annually, as they are 

exposed to higher risks due to customer contact and are the most vulnerable. The rest of the workforce 

is trained every two years. The training content takes into account the current internal and external frame-

work conditions, practical cases, as well as information on the whistleblower system, and is immediately 

updated in the event of relevant changes in the legal environment or changes in the bank organization. 

These trainings are also mandatory. 

In the reporting year, Compliance additionally conducted an in-person seminar on compliance culture for 

leadership below the Management Board, who then acted as ambassadors for their respective areas of 

responsibility. The goal is to involve a broad base of employees and ensure comprehensive awareness 

of the topic of culture. 

OLB has implemented a compliance management system and ensures appropriate conditions for com-

pliance with laws and regulations through the "Three Lines of Defence" model. The "Three Lines of De-

fence" model is a risk management structure that clearly defines responsibilities. The first line includes 

business areas that identify and control risks. The second line includes supervisory functions such as risk 

management and compliance, while the third line represents internal audit, which reviews the effective-

ness of the first two lines. 

Promoting, communicating, and sustainably embedding a compliance culture are among the central tasks 

of the Compliance Function. Through its informational, advisory, support, and monitoring functions, Com-

pliance plays a key role in ensuring compliance with regulatory requirements and fostering ethical behav-

ior by employees. It regularly reports to the Board of Directors and Supervisory Board (see also G1-3). 

G1-2 – Management of relationships with suppliers 

OLB has established processes for managing its supplier relationships. These processes are embedded 

in the procurement policy and the Supply Chain Due Diligence Act (LkSG) policy within the bank’s written 

processes. The guidelines apply bank-wide and describe the management of procurement processes, 

with a focus on the upstream value chain. The Internal Services & Contract Management Department is 

responsible for operational implementation. To comply with human rights and environmental due diligence 

in the supply chain, a risk management system has been established, and its monitoring is overseen by 

the Head of Sustainability. The related process is outlined in the board-approved human rights strategy, 

published on the bank’s website, and can be summarized as follows: 

▪ Risk analysis under the LkSG is conducted annually and as needed to identify human rights and 

environmental risks within the bank’s business operations as well as with direct suppliers. The 

risk analysis follows two sequential steps: 

1. In the first step, all direct business partners in the supply chain are examined and assigned 

to a risk category based on inherent country and industry risks (abstract risk analysis) to 

identify suppliers with elevated risks or strategic significance. 

https://www.olb.de/olb/nachhaltigkeit/nachhaltigkeitskompass/-/media/images/internet/dokumente/dieolb/olb_grundsatzerklaerung_en.pdf?la=de-de
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2. In the second step, the group of suppliers identified is subjected to a detailed supplier rating, 

based on internationally recognized sustainability standards (International Labour Organiza-

tion’s labor standards, UN Global Compact, Sustainable Development Targets, Global Re-

porting Initiative, and ISO 26000), which include criteria related to environmental, labor, and 

human rights, ethics, and sustainable procurement (individual risk analysis). For both steps, 

OLB uses EcoVadis software and database. 

▪ Depending on the type and scope of the risk identified in the risk analysis, OLB takes preventive 

actions. These are differentiated between preventive actions in the bank’s own operations and 

those aimed at direct suppliers. 

▪ The preventive actions within the bank’s own operations include the implementation of the human 

rights strategy outlined in the fundamental declaration, including the implementation of appropri-

ate procurement practices, training for employees in relevant business areas, and controls to 

verify compliance with the due diligence described in the fundamental declaration. 

▪ In tenders and market analyses, OLB considers human rights and environmental issues in eval-

uating direct suppliers. These aspects are also considered as expectations when concluding new 

supplier contracts. To enforce these expectations, training and further education are conducted, 

and the agreement of appropriate control mechanisms is made a mandatory part of the contracts. 

The implementation of preventive actions is supported both procedurally and substantively by the 

EcoVadis software solution. 

▪ In the event of an actual or imminent violation of a human rights or environmental duty within the 

bank’s own operations or with a direct supplier, OLB immediately takes appropriate remedial ac-

tions to prevent, terminate, or minimize the violation. The implementation of remedial actions is 

supported by the EcoVadis software solution, which helps create improvement suggestions and 

corrective action plans, which are coordinated, prioritized, and monitored with the supplier. 

▪ If a direct supplier fails to implement the required remedial actions, the business relationship may 

be temporarily suspended. Termination of the business relationship is considered a last resort, 

after all other options have been exhausted. 

▪ OLB has established a complaints procedure that allows individuals to report potential human 

rights and environmental risks, as well as violations of human rights or environmental obligations, 

that have arisen due to the economic actions of OLB or any affiliated companies, direct suppliers, 

or indirect suppliers. 

▪ Should OLB become aware of a substantiated violation of a human rights or environmental obli-

gation with indirect suppliers, it will immediately conduct a risk analysis, establish appropriate 

preventive actions against the perpetrator, create and implement a plan to prevent, terminate, or 

minimize the violation, and, if necessary, update its fundamental declaration accordingly. 

▪ The analyses, results, and any actions taken as part of the due diligence process are continuously 

documented and retained for at least seven years. 

In terms of potential procurement challenges within the supplier portfolio, a Third Party Risk Management 

(TPRM) guideline has been created. It is derived from OLB's current business and risk strategies, as well 

as the strategy for digital and operational resilience. The overall responsibility for TPRM lies with the 

Management Board, which has entrusted the Corporate Resilience Department with the operational de-

velopment, implementation, and continuous improvement of TPRM. The guideline applies to all employ-

ees and focuses on the upstream value chain. It encompasses all relevant business processes and 
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activities of OLB related to the lifecycle of contractual agreements with third-party service providers. Due 

to the increasing digitalization in the use of information and communication technologies (ICT), ICT third-

party services are given particular importance in the guideline. 

As part of TPRM, contractual relationships associated with outsourcing and ICT third-party services are 

addressed. The guideline sets the minimum standard for the development, implementation, maintenance, 

monitoring, and continuous improvement of policies, processes, guidelines, and methods aimed at ensur-

ing an adequate and effective management of TPRM risks within OLB. The goal of TPRM is to appropri-

ately protect business operations from TPRM risks. The following main targets are pursued: 

▪ Management of third-party risks: Aiming for proactive, appropriate, and effective management of 

TPRM risks throughout the entire contract lifecycle of outsourcing and ICT third-party services. 

▪ TPRM compliance: Ensuring adequate and effective implementation of requirements for out-

sourcing and ICT third-party services. 

▪ Awareness and training: Implementing continuous and targeted sensitization policies and actions 

to raise awareness of the strategic and operational importance of TPRM. 

TPRM risks are identified, analyzed, evaluated, managed, and reduced with targeted counteractions, as 

outlined in the guideline to protect business operations. Appropriate risk analyses are conducted for this 

purpose. Additionally, for example, before engaging new service providers, a Quick Check is conducted 

to determine the category of the third-party service. When determining the actions for risk treatment, their 

adequacy must be taken into account. To support adequate risk treatment, TPRM includes clear organi-

zational structures and supporting processes, such as reporting incidents or reviewing the adequacy and 

effectiveness of guidelines. The central outsourcing officer acts as the central control and monitoring 

function for risks associated with outsourcing and ICT third-party services. This role is held by the Head 

of Corporate Resilience, who reports directly to the Management Board. 

OLB has implemented the following actions for managing relationships with suppliers: 

Measure Results Area of activity Time horizon 

Establishment of a risk management sys-

tem to comply with human rights and envi-

ronmental due diligence in the supply 

chain 

Issuance of the fundamental declaration on the hu-

man rights strategy 

Upstream value chain 2024 

Establishment of third-party risk manage-

ment. 

Publication of the guideline for defining processes 

and responsibilities in third-party risk management. 

Upstream value chain 2024 

Regarding the management of relationships with suppliers, OLB has not set measurable, result-oriented 

targets. 

In line with legal requirements, OLB will prepare an annual report starting in 2025 on the fulfillment of its 

human rights and environmental due diligence in the supply chain. This report will inform whether any 

relevant risks or violations of such obligations have been identified. If so, OLB will transparently explain 

the actions taken to fulfill the due diligence obligation, how the impacts and effectiveness of the actions 

were assessed, and what conclusions were drawn from the evaluation for future actions. 
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As part of the implementation of TPRM, the central outsourcing officer will report quarterly and, if neces-

sary, ad hoc directly to the Management Board on the adequacy and effectiveness of the established 

processes and implemented actions. 

G1-3 – Prevention and detection of corruption and bribery 

The Code of Conduct forms the basis of the system for preventing corruption, bribery and money laun-

dering. It is published both internally and externally and sets out clear rules and behaviours expected of 

all employees (see also S1-1 and G1-1). In addition, specific requirements addressing corruption, bribery 

and money laundering have been implemented. These apply equally to the entire workforce and oblige 

all employees to act in compliance with legal and regulatory standards. 

These requirements are embedded in the Bank’s written internal framework through the Anti-Money Laun-

dering Policy and the Anti-Corruption Policy. These policies apply across the entire Bank and define the 

framework for addressing money laundering and corruption risks from the perspective of customer integ-

rity, employee and organisational integrity, as well as third-party integrity. The Anti-Money Laundering 

Policy sets out the risk management approach to money laundering, obligations regarding the initiation 

and monitoring of business relationships, the continuous updating and monitoring of such relationships, 

as well as processes for handling suspicious cases. Its primary focus is on the Bank’s own staff and 

customer-related processes. The Anti-Corruption Policy, among other things, regulates the handling of 

gifts and invitations, political donations, and conflicts of interest, and also applies to the Bank’s own work-

force. 

Responsibility for risk management in relation to corruption, bribery and money laundering lies with the 

Management Board member responsible for compliance (§ 4 para. 3 GwG). This responsibility exists 

without prejudice to the overall responsibility of the management. The Compliance Function and the In-

ternal Audit Function contribute to the implementation of the relevant requirements. These functions are 

independent from operational business, are vested with comprehensive powers, and have unrestricted 

rights of access to information. 

The Code of Conduct and the internal policies are accessible to all employees via the Bank’s intranet and 

are regularly reviewed for updates. Employees are informed of any changes via email. This ensures that 

any updates and amendments are communicated without delay. 

The following table provides an overview of the actions implemented during the reporting year to put the 

respective policies on corruption, bribery and money laundering into practice: 

Measure Results Area of activity Time horizon 

Annual risk analysis Insights into specific vulnerabilities and 

roles/tasks with high exposure potential 

Own business operations 

(own workforce) 

ongoing 

“Compliance Basics” training ▪ Raise awareness among staff 

▪ Establish shared understanding of zero toler-

ance for corruption/bribery 

Own business operations 

(own workforce) 

ongoing 

Risk-based controls ▪ Enhanced due diligence for high-risk transac-

tions 

▪ Verify identity 

Own business operations 

(own workforce) 

ongoing 
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Anti-money laundering training ▪ Understand trends and techniques in money 

laundering 

▪ Build competence to detect and prevent money 

laundering 

Own business operations 

(own workforce) 

ongoing 

Transaction monitoring ▪ Detect unusual and suspicious transactions 

▪ Report suspicious cases in line with legal re-

quirements 

Own business operations 

(own workforce) 

Downstream value chain 

(customer processes) 

ongoing 

The actions to prevent money laundering, corruption and bribery are aimed at ensuring sustainable and 

ethical business practices while protecting the Bank from associated risks. They support the Bank’s com-

mitment to maintaining the integrity of the financial system and preventing criminal activities. 

As part of its risk management activities, OLB conducts an annual and event-driven risk analysis con-

cerning money laundering, terrorist financing, and other criminal offences. The objective is to capture, 

identify, categorise and assess specific risks comprehensively and thoroughly, and to derive the neces-

sary safeguards and controls required for prevention. The risk analysis is carried out in five consecutive 

steps: 

1. Complete assessment of the company-specific situation 

2. Identification and recognition of risks 

3. Categorisation and assessment of the identified risks 

4. Development and implementation of appropriate risk mitigation actions 

5. Review and further development of the implemented preventive actions 

The systematic annual risk analysis enables the identification of potential risks relating to money launder-

ing, corruption and bribery. 

OLB has established business- and customer-related control systems, updates them regularly, and con-

ducts risk-based controls to verify customer identity and detect suspicious activities. This includes, in 

particular, the screening of business partners during account opening and regular reviews of existing 

customer relationships. The Bank has implemented systems to monitor transactions in order to detect 

unusual or suspicious activities. Where such activities are identified, clear processes are in place for re-

porting and investigation. 

OLB works closely with the competent authorities and reports suspicious activities in accordance with 

legal requirements. 

The following table provides an overview of the number of confirmed cases of corruption and bribery 

during the reporting year: 
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Number of convictions and the amount of  

Number of convictions for corruption and bribery offences 0 

Amount of fines for offences against corruption and bribery regulations 0 

The Bank regularly reviews and updates its strategies and processes for the prevention of money laun-

dering, corruption and bribery as part of its risk analysis activities. This ensures their effectiveness and 

alignment with evolving risks and regulatory requirements. 

As described in G1-1, OLB offers regular training for its employees in the areas of money laundering and 

compliance. Both training courses are provided as e-learning modules and must be completed at the time 

of hiring and subsequently at regular intervals. The training is mandatory. The “Compliance Basics” train-

ing covers the following topics: 

▪ What is compliance? 

▪ Compliance in everyday work 

▪ Consequences of violations 

▪ Compliance within the company 

▪ General Equal Treatment Act (AGG) 

▪ Reputational risks 

The topic of corruption and bribery is an integral part of the training and includes aspects such as the 

handling of gifts and invitations as well as fair conduct in business transactions. To deepen understanding 

and illustrate the content, practical examples are integrated into the training modules. 

The following table provides an overview of the training sessions conducted during the reporting year: 

 Employees in 

risk-related functions 

All 

Employees 

Compliance basics (eLearning) 

Assigned employees 685 1906 

Frequency Every two years Every two years 

Duration 55 minutes 55minutes 

Completion rate 97.81% 96.85% 

Money laundering 

Assigned employees 940 982 

Frequency Annually Every two years 

Duration 25 minutes 25 minutes 

Completion rate 95.53% 97.25% 

In the reporting year, a mandatory training on compliance culture was conducted for managers and for 

employees in the securities division. In addition, it was offered on a voluntary basis to all employees. 

Overall, the participation rate in relation to the total number of employees was 62.6%. For day-to-day 

questions, employees can consult their respective managers or the Compliance Department for advice. 
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The Head of Compliance reports quarterly and, where necessary, on an ad hoc basis directly to the Man-

agement Board on the adequacy and effectiveness of the established processes and implemented ac-

tions. The annual report is forwarded to the Supervisory Board and presented by the Head of Compliance 

at the annual meeting of the Supervisory Board’s Audit Committee. In addition, the Supervisory Board is 

informed on a quarterly basis about regulatory changes. No further training actions for the Supervisory 

Board are conducted in this context. 



OLB Sustainability Statement 2024 

101 

 

Annex: Disclosures pursuant to Article 8 of Regulation (EU) 2020/852 (Taxonomy 
Regulation) 

The disclosures pursuant to Article 8 of Regulation 2020/852 (Taxonomy Regulation) have been published 

in a separate .xlsx file for better clarity. 


